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Abstract: Human resources (HR) in the company will greatly affect the sustainability of the company. However, many factors that 

affect HR in the company can excel in the company including motivation, discipline and leadership in the company. The purpose of 

this study was to determine whether work motivation, work discipline, and leadership affect employee job performance at PT. XYZ. The 

sampling technique was a questionnaire of 250 respondents. Research methods using multiple linear regression analysis techniques 

with hypothesis testing and mediation. 
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1. Introduction  
 

Human resources are central figures in organizations and 

companies so that management activities run well, the 

company or organization must have employees who are 

knowledgeable and have high skills and efforts to manage 

the company optimally so that employee performance 

increases. Example for PT. XYZ that focus on Nutritionals 

food health that vry concern to associated regarding 

expertise employee to secure and hygienic the product are 

produced. 

 

Research Objectives The purpose of this study was to 

determine the effect of [1]. 

a) Work Motivation, Work Discipline, and Leadership 

toward Job Performanc at PT. XYZ. 

b) Work Motivation toward Job Performance of PT. XYZ 

c) Work Discipline on Job Performance at PT. XYZ 

d) Leadership toward the Job Performance of Employees of 

PT. XYZ 

 

2. Literature Review 
 

2.1 Work Motivation 

 

Work motivation will affect its productivity and as part of 

the task of a manager is to channel work motivation in 

achieving organizational goals. [2] states that work 

motivation is a force that drives an employee to cause and 

direct employee behavior. 

 

2.2 Work Discipline 

 

[3] states work discipline is a tool used by managers / leaders 

to communicate with employees so that they are willing to 

change something behavior and an effort to increase one's 

awareness and willingness to obey all organizational rules 

and social norms that apply. 

 

2.3 Leadership 

 

[1] states that leadership is a person who uses his duties and 

authority, which is directed to his subordinates to do work in 

achieving organizational goals. 

 

2.4 Work Achievement 

 

[1] states job performance is a result of work achieved by a 

person in carrying out the tasks assigned to him based on 

skill and sincerity and time. 

 

2.5 Prior Research  

 

[4] The Influence of Work Motivation, Work Discipline, and 

Leadership on Employee Job Performance at the Library of 

North Sulawesi Province. The purpose of this study was to 

determine how much influence motivation, work discipline, 

and leadership have on employee performance. The method 

used was purposive sampling method. The results showed 

that leadership had no significant effect on employee 

performance at the North Sulawasi Provincial Library Board. 

 

2.6 Research Thinking Framework 

 
Figure 1. Thinking Framework 

 

 

 

3. Research Method 
 

3.1 Data Collection Method 
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The data used in this study is data obtained directly from 

respondents through the provision of questionnaire. 

 

3.2 Population and Sample 

 

The population at PT. XYZ numbered 400 employees, and 

the samples in this study were 250 employees who are 

permanent employees with a purposive sampling method. 

 

3.3 Operation Variable Definition  

 

1) Work motivation (independent variable A) is 

encouragement or movement and directs the power and 

potential of individuals, so they are willing to work 

together productively in achieving and realizing specified 

goals [1] 

2) Work discipline (independent variable B) is one's 

awareness and willingness to obey all organizational 

regulations and social norms that apply [1]. 

3) Leadership (independent variable C) is a person who uses 

his duties and authority, which is directed to his 

subordinates to do work in achieving organizational goals 

[1]. 

4) Job performance (dependent variable D) is something 

that is achieved, the ability and willingness of employees 

to be affected by the rewards given by the leadership of 

the company so that employees are encouraged to work 

harder, as measured by the Likert scale.  

 

3.4 Methode Analysis  

 

In this study, the following analysis tools were used:  

1) Test Validity and Reliability 

2) Classical Assumption Test 

a) Normality test 

b) Heterokedasticity Test 

c) Multicollinearity Test 

d) Linearity Test 

e) Autocorrelation Test 

3) Hypothesis Test 

4) Multiple Regression with Mediation  

 

4. Result and Discussion  
 

4.1 Research Result 

 

Validity and Reliability Test Results 

 

 

 

 

 

 

 

 

 

Table 1: Test Validity and Reliability 

Variable indikator

Korelasi (r) Koefisien

Corrected 

Corelation
N Status

Alpha 

Cornbach
Status

A

p1 0.000 250 Valid

0.576 Reliable

p2 0.000 250 Valid

p3 0.000 250 Valid

p4 0.000 250 Valid

p5 0.000 250 Valid

p6 0.000 250 Valid

p7 0.000 250 Valid

B

p1 0.000 250 Valid

0.535 Reliable

p2 0.000 250 Valid

p3 0.000 250 Valid

p4 0.000 250 Valid

p5 0.000 250 Valid

p6 0.000 250 Valid

p7 0.000 250 Valid

C

p1 0.000 250 Valid

0.561 Reliable

p2 0.000 250 Valid

p3 0.000 250 Valid

p4 0.000 250 Valid

p5 0.000 250 Valid

p6 0.000 250 Valid

p7 0.000 250 Valid

D

p1 0.002 250 Valid

0.585 Reliable

p2 0.000 250 Valid

p3 0.000 250 Valid

p4 0.000 250 Valid

p5 0.000 250 Valid

p6 0.000 250 Valid

p7 0.012 250 Valid  
 

The results of the validity and reliability of the four variables 

in Table 1 are stated to be reliable, because the value of r 

<0.05 while the coefficient value> of 0.5. 

 

4.2 Classical Assumption Test 

a) Normality test 
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Figure 2: Normality Test Results 

 

From the normality test results above that a significant value 

that is: 0.200 indicates that the data are normally distributed. 

 

b) Heteroscedasticity Test 

 

 

 
Figure 3: Heteroscedasticity Test Results 

 

Figure 3. Heterokedastisity Test Results Based on figures 1 

and 2 it can be concluded that heteroscedasticity occurs.. 

 

c) Multicollinearity Test Result  

 

Table 3: Multicollinearity Test Results 

 
 

Results Table 3 VIF values <10 or tolerance> 0.1. The 

research data do not occur multicollinearity. 

 

 

d) Linearity Test Results 

 

Table 4: Linearity Test Results 

 
 

Table 5: Linearity Test Results 

 
 

Table 6: Linearity Test Results 

 
 

From all the tables above there is a linear relationship 

between the independent and dependent variables. 

 

e) Autocorrelation Test Results 

 

Table 7: Autocorrelation Test Results 

 
 

Using the Durbin-Watson 5% critical valuation, the results 

of DL = 1.77662 and DU = 1.80887 and DW = 1.960. The 

autocorrelation test results are DU> DL so there is no 

positive auto correlation. 

 

 

 

 

4.3 Hyphotesis Test Result 
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Table 8: Hypothesis Test Results 

 
Table 9: Hypothesis Test Results 

 
The results of the H1 H2 H3 hypothesis test make the effect 

on independent to dependent marked one-way arrows. 

Because the results of t of all variables <0.05. 

A           D 

B           D 

C           D 

D           D 

 

4.4 Multiple Regression with Mediation 

 

Table 10: Results of Multiple Regression with Mediation 

 
 

Table 11: Results of Multiple Regression with Mediation 

 
 

Tabel 12: Result of Multiple Regression With Mediation 

 
 

Table 12: Result of Multiple Regression With Mediation 

 
 

The results of multiple regression with mediation are as 

follows: 

1. A - B, H1 = 0.26, P = 0.00 

Accept H0 = There is an A-B influence 

2. A - C, H3 = -0.04, P = 0.48 

Accept H1 = There is no influence 

B - C, H2 = 0.17, P = 0.01 

Accept H0 = There is a effect B-C  

3. A - D, H6 = 0.05, P = 0.45 

Accept H1 = There is no effect A-D  

B - D, H4 = -0.08, P = 0.28 

Accept H1 = There is no effect B-D  

C - D, H5 = -0.07, P = 0.31 

Accept H1 = There is no effect C-D  

 

4.5 Result of Analysis  

 

1) Effect of Work Motivation toward Job Performance 

The results showed that motivation does not affect 

employee job performance at PT. XYZ.  

2) Effect of Work Discipline toward Job Performance  

The results showed that work discipline did not 

significantly affect employee performance at PT. XYZ.  

3) Effect of Leadership on Job performance   

The results showed that leadership had no significant 

effect on job performance at PT. XYZ. 

 

5. Occlusion  

 

5.1 Conclusion  

 

The conclusions of this research :  

1) The validity and reliability test results are reliable 

2) Heterokedastisitas Test Results occur heteroscedasticity. 

3) Multicollinearity test results do not occur 

multicollinearity. 
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4) Linearity Test Results linear relationship between 

independent and dependent variables. 

5) Autocorrelation Test Results there is no auto positive 

correlation. 

6) The results of the H1 H2 H3 Hypothesis make an 

influence on the independent to the dependent 

 

5.2 Suggestions  

 

Suggestions that can be given: 

So that work motivation, work discipline and leadership at 

PT. XYZ can affect employee job performance, the authors 

suggest making a Standard Operational Procedure (SOP), or 

making standard provisions on the work and holding 

employee Trainning development. 
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