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Abstract: Datoe Binangkang Hospital is the only public hospital in Kotamobagu. This makes the DatoeBinangkang Hospital have an
important role and great responsibility in implementing health practices. Based on the initial survey of this study, there are still many
medical practices that still have not implemented patient safety goals properly. There is still dissatisfaction because of coordination and
communication with patients so that misunderstandings arise. As the only general hospital in Kotamubagu, vital activities regarding
surgery are often carried out in DatoeBinangkangHospital, accreditation which is still in C value is a major obstacle in improving
service to the community. Especially from the data obtained the events that occurred in the operating room and in Intansi Intensive Care
were still high. Where there were 178 people recorded phlebitis in 2016 and the incidence of patients falling in 2017 was 39 people. This
study aims to simulate the pre-surgical patient safety application in DatoeBinangkangKotamubagu Hospital. This study has the
following conclusions: 1) A clear phenomenon with changes in the management of new health services has provided the fact that there
is an increase in success, which can be seen from indicators of health efforts in the implementation of safety and quality management.
2) The profile of the number of prominent diseases treated in the hospital can be handled optimally so that the mortality rate can be
reduced if the safety standards are applied correctly. 3) Profile of employee performance can be improved through education and
training. The cost of treatment and treatment borne by the patient can be reduced when there are no complications due to errors in
medical treatment and infection.
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controlling functions. These functions have their respective

roles in supporting the achievement of a good process for
patient safety (Swanburg, 2002).

1. Introduction

Implementation of patient safety procedures is important in
supporting the success of the hospital in handling patients.
Alahmadi (2014) states that the condition of implementing
patient safety is considered as important as 60 percent of
patients feel satisfied with the procedures performed.
Collaborative support from the head of the hospital up to the

DatoeBinangkang Hospital is the only public hospital in
Kotamobagu. This makes the DatoeBinangkang Hospital
have an important role and great responsibility in
implementing health practices. Based on the initial survey of

support of patients and families of patients is a factor that is
considered important in supporting the realization of patient
safety. Patient safety is an important issue in the world of
health, and even concerns the world over the events that
occur in the health world As noted at The American Hospital
Asossiation (AHA) where it was recorded up to 2000 Non-
Expected Events (KTD) still occur quite often during
medical actions which amounted to 3-6 percent.

The incidence of patient safety that causes KTD should be
reduced to a minimum, this is intended so that incidents that
occur due to incorrect procedures for implementing patient
safety goals can be minimized. Medical personnel often
ignore existing procedures such as some cases that occur in
the United States, where there are 100 deaths due to
medication errors that cause adverse drug reactions (Tan et
al, 2013). The existence of a hospital as a place to support
the achievement of a healthy and prosperous society must
hold on to important procedures for patient safety goals.
Improvements in the quality of health services must be
carried out to obtain accreditation, which is a measure of the
readiness of hospitals in carrying out medical practices in
the purpose of providing health insurance to patients.
Management of hospital services has important duties and
functions in the focus of patient safety goals including the
functions of planning, organizing, staffing, directing and

this study, there are still many medical practices that still
have not implemented patient safety goals properly. There is
still  dissatisfaction  because of coordination and
communication with patients so that misunderstandings
arise. As the only general hospital in Kotamubagu, vital
activities regarding surgery are often carried out in
DatoeBinangkangHospital, accreditation which is still in C
value is a major obstacle in improving service to the
community. Especially from the data obtained the events
that occurred in the operating room and in Intansi Intensive
Care were still high. Where there were 178 people recorded
phlebitis in 2016 and the incidence of patients falling in
2017 was 39 people. This study aims to simulate the pre-
surgical patient safety application in
DatoeBinangkangKotamubagu Hospital.
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Figure 1: Location Map of Binangkang Hospital,
Kotamobagu City

2. Methods

This study uses a descriptive qualitative approach.
Qualitative research is research that produces descriptive
data in the form of words or oral. Moleong (2007) reveals
that in descriptive research the emphasis is on words, images
and not numbers due to the application of quantitative
methods.

3. Results

According to Freddy Rangkuh (2013) by integrating the
SWOT analysis model of organizational risk management, it
can be used to manage performance by considering strategy
and risk factors which are currently a must for a hospital,
because by managing performance, hospitals can use all
available potential resources optimally. In connection with
the case study research in DatoeBinangkang Hospital, the
management of safety and quality SWOT analysis is based
on current strategic issues, strategic formulations and
strategic research.

This strategic formulation must be identified in advance so
that it can become a strategic theme. After the preparation of
strategic formulations, the next activity is to group these
strategies into each of the strategic issues that have been
carried out in the SWOT analysis activities. The results of
this grouping of strategic issues with various strategies will
form a strategic theme. The decision to determine what
strategic formulations should be considered in preparing a
strategic theme is done by discussing the problems that are
happening, what causes the problem, and potential problems
that might occur. Determination of strategic themes must be
guided by the vision and technicians that the company
already has. If a company does not have a vision and
mission, then it needs to be compiled using the
brainstorming method, the way is to write down a vision and
several missions that can support the vision statement.

How to Arrange Strategic Issues Strategic issues are based
on analysis of vision and mission in accordance with the
characteristics of the business we have. Based on the SWOT
Analysis and identification of the national hospital, we can

identify four strategic issues that occur in hospital cases,

namely as follows:

1) The high density in the inpatient room,

2) The queue time is longer,

3) Many prescription drugs from the doctor are rejected in
the pharmacy section,

4) Customers find it difficult to find a parking space.

Which strategic themes are priority for the next year, SWOT
analysis is needed more comprehensively, namely by
carrying out factors of internal strength and weakness as
well as opportunities and threats of external factors as
follows:

1) Pharmaceuticals / drugs contribute 35% of the total
income of this hospital. Thus the hospital must keep from
causing a reduction in income from the drug, that is, the
drug must be complete. Analysis of market opportunities
(level of competition and number of drug suppliers), drug
consumption behavior patterns are associated with
economic culture levels, availability of substitute drugs,
consumer bell power, ability to shop for drugs (ability to
pay and willingness to pay).

2) Drug expenditure costs more than 60% of total hospital
COSts per year.

SWOT analysis

Strengths possessed in this study are

1) The number of inpatient visits is higher than competing
hospitals,

2) The amount of income from medicine treated by maps
reaches Rpxxxx (48% of total inpatient income),

3) Amount of income from outpatient medication reaching
Rp. xxxx (68% of total outpatient income.

4) HR dispensaries are able to serve 24 hours,

5) Locations near the city center,

6) Collaborative referrals have long been established with
health workers who practice independently and other
health facilities,

7) Structure relatively stable financial and business profits,
and

8) Ease of setting service rates including drug prices.

The disadvantages of this simulation are

1) Incomplete types of drugs,

2) Limited area of RS land,

3) The location of pharmaceutical installations is relatively
hidden (inside the hospital environment).

4) Limitations of storage facilities (drug sales) affect service
quality,

5) Information systems ranging from planning needs,
procurement, distribution, use of drug stock is not clear /
complete,

6) The number of outpatient visits is still far behind the
competing hospitals and

7) Revenue Outpatient pharmacies are only Rp. xxxx or
14% of total revenue from drug sales in hospitals.

The opportunity analysis is as follows, namely

1) Having market share,

2) Quite large demand,

3) The level of pharmacy competition is still low,
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4) Still unproductive local government-owned land located
behind the Hospital,

5) The licensing policy for the establishment of pharmacies
is relatively easy, and 6) Access to a number of drug
manufacturers and suppliers is very easy.

Threats obtained are in the form of

1) Consumer self-medication behavior is still quite high,

2) JPS program policies, especially required patients, are
only referred to government public hospitals,

3) The issuance of local regulations on free services to all
economic health centers related to consumer purchasing
power is still low,

4) Economic conditions related to consumer purchasing
power are still low, and

5) There are still many independent public health workers
who provide drug distribution for patients.

4. Conclusions

This study has the following conclusions:

1) A clear phenomenon with changes in the management of
new health services has provided the fact that there is an
increase in success, which can be seen from indicators of
health efforts in the implementation of safety and quality
management. The scope of the application of patient
safety takes precedence on
o Patients need treatment because they are sick and need

treatment,

o Families of patients through education and advocacy to
overcome health problems that have occurred so that
they do not recur,

e Communication categorized as high risk for several
events such as: wrong drug administration can be
avoided when the correct communication standards
have been applied.

2) The profile of the number of prominent diseases treated
in the hospital can be handled optimally so that the
mortality rate can be reduced if the safety standards are
applied correctly.

3) Profile of employee performance can be improved
through education and training. The cost of treatment and
treatment borne by the patient can be reduced when there
are no complications due to errors in medical treatment
and infection.

5. Suggestions

This case study study, RSUD "DatoeBinangkang" needs to
prepare itself for accreditation, so it can be concluded that
the safety and quality management model can be used as a
quality management model By making various
improvements in various fields of health services that are
guided by hospital organization safety standards , the
community and family are able to carry out 7 main functions
to improve health and improve quality services.
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