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Abstract: The purpose of this research is to assess the contribution of risks management system on the project effectiveness. The
research will be carried out in affordable development project as the case study with the following objectives; to identify the contribution
of risk identification practices on effectiveness of affordable housing development project, to examine the effect of risk analysis on
effectiveness of affordable housing development project and to assess the influence of planning for risk mitigation on effectiveness
affordable housing development project. The researcher reviewed literature related to risk management and project effectiveness and
found out that risk management facilitates project effectiveness. The research design to be used is descriptive whole the population of
the study will be 110 employees of affordable development project and the sample size will be 52 respondents selected using purposive
and simple random sampling techniques. Data collection tools will be questionnaires and interviews while validity and reliability of
research instruments will be done through pretesting. The collected data will be presented using SPSS program.
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1. Introduction

In order to increase the chances of a proposed project
succeeding, it is necessary for the organisation to have an
understanding of potential risks, to systematically and
quantitatively assess these risks, anticipating possible causes
and effects, and then choose appropriate methods of dealing
with them. To ensure that any potential risks are managed
effectively, the risk process needs to be explicitly built into
the  decision-making  process (Ahsan  &Guawan,
2010).Applying principles of risk management supports the
quality improvement and improves cost estimation by
identifying and mitigating potential risks before a project
begins. Risk management puts processes in place to ensure
management receives organized risk information early
enough to apply corrective actions that will allow realistic
schedule and cost estimates and assure successful
completion of the project. Risk management principles
increase team involvement by providing a mechanism for
the reporting of potential problems and increasing the team’s
stake in the overall success of the project. The embedding of
risk is a long-term exercise to ensure that risk consideration
is at the heart of the decision-making process (Alzahraniand
Emsley, 2013).

2. Statement of the Problem

Project effectiveness is important for the attainment of
project objectives, all projects therefore devise means and
ways of ensuring that they improve their operations and
activities so as to improve and increase the chances of
success and effectiveness, project risk management is one of
the strategies for project success. Projects with improves risk
management strategies in place have been able to become
effective and attain the objectives through improved
performance positions. However, in some projects risk

management systems in place are either weak or poorly
implement or this is reducing chances of success in such
projects. Some of the reason for this situation in project is
limited understanding on lack of enough knowledge on how
project management contributes to project effectiveness.
This necessitates the research on how best project
management systems contribute to project effectiveness. It is
against this problem that the researcher intends to carry out
this research on the contribution of project risk management
system on the project effectiveness with affordable housing
development project as the case study.

3. Objectives of the Study

The general objective of this study was toassess the
contribution of risks management system on the projects
effectiveness.Its second specific objective was to examine
the effect of risk analysis on effectiveness of affordable
housing development project.

4. Conceptual Framework

Project effectiveness

» Sustzmzbility

» Atftzmment of objectives
+ Improved performance

Risk analysis

* Anticipating risks

» Nentralize possible problems
+ Potentizl potential risks

¥

5. Research Methodology

e Research Design: The researcher used descriptive
research design

e Target Population: The population of this research was
110 employees of affordable housing development
project
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e Sample size:The sample size of the study equaled 52
respondents from the project

e Data Collection tools: Data were collected using
questionnaires and structured interview

6. Summary of Research Findings

6.1 Theinfluence of project risk analysis on project
effectiveness

The researcher under this section made a presentation,
analysis and interpretation of the views given by respondents
concerning the influence of project risk analysis on project
effectivenessperformance so that relevant study conclusions
can be made

Tablel: The extent to which respondents consider project
risk analysis to contribute to project effectiveness

According to table 1, respondents contacted strongly agreed
that project risk analysis to contribute to project
effectiveness (61%) while 23% of respondents agreed and
9% of respondents neither agreed nor disagreed. Only 7% of
respondents disagreed. When asked to give reasons for their
answers, respondents said project risk analysis contributes to
project effectiveness because it facilitates having analyzing
the risk, it’s possible causes and how best the project can
control such risks hence increasing effectiveness. This led
the researcher to the understanding that project risk analysis
contributes to effectiveness in project activities and their

implementation hence leading to improved project
effectiveness.
Extent Frequency | Percent
Strongly agree 32 61
Agree 12 23
Neither agree nor disagree 5 9
Disagree 3 7
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 2: The extent to which respondents consider
anticipation of risks important in project effectiveness
According to table2, respondents contacted strongly agreed
that anticipation of risks is important in project effectiveness
(47%) while 37% of respondents agreed and 14% of
respondents neither agreed nor disagreed. Only 2% of
respondents disagreed. When asked to give reasons for their
answers, respondents said anticipation of risks facilitates the
project to have a picture of what risks are most likely to take
place and then design how best to go about them. This led
the researcher to the understanding that anticipation of risks
makes a project more effective since they have an idea of
what risks are likely to occur and how best they can be
handled.

Extent Frequency | Percent
Strongly agree 24 47
Agree 19 37
Neither agree nor disagree 7 14
Disagree 1 2
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 3: The extent to which respondents consider risk
management to contribute to effectiveness

According to table 16, respondents contacted strongly
agreed that risk management contributes to project
performance (50%) while 30% of respondents agreed and
16% of respondents neither agreed nor disagreed. Only 4%
of respondents disagreed. When asked to give reasons for
their answers, respondents said risk management in the
project facilitates performance which in the end leads to
improvements in performance; risk management facilitates
reduction in losses, reduced delays and effective used of
resources. This led the researcher to the understanding that
better risk management in scope management facilitates
reduction in losses and hence leads to improved performance

Extent Frequency | Percent
Strongly agree 26 50
Agree 16 30
Neither agree nor disagree 8 16
Disagree 2 4
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 4: The extent to which respondents consider
neutralising possible risks to contribute to project
effectiveness

According to table 4, respondents contacted strongly agreed
that consider neutralising possible risks to contribute to
project effectiveness (55%) while 38% of respondents
agreed and 6% of respondents neither agreed nor disagreed.
Only 1% of respondents disagreed. When asked to give
reasons for their answers, respondents said consider
neutralising possible risks to contribute to project
effectivenessin the project facilitates knowing the needed
resources and how best to mobilize them so as to complete
the project in the stipulated time and better management of
the scope; cost estimation facilitates reduction in project
delays due to having a better plan of meeting the planned
estimated costs.

Extent Frequency | Percent
Strongly agree 28 55
Agree 20 38
Neither agree nor disagree 3 6
Disagree 1 1
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 5: The extent to which respondents consider
managing potential risks to contribute to project
effectiveness

According to table5, respondents contacted strongly agreed
that managing potential risks contribute to project
effectiveness (38%) while 35% of respondents agreed and
23% of respondents neither agreed nor disagreed. Only 4%
of respondents disagreed. When asked to give reasons for
their answers, respondents said managing potential risks in
the project facilitates valuing the project principles,
objectives, achievements and aspirations in order to ensure
that the project remain focused on the goals. This led the
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researcher to the understanding that managing potential risks
facilitates project effectiveness through making stakeholders

since its stakeholders are putting emphasis on risk
management
Extent Frequency | Percent
Strongly agree 20 38
Agree 18 35
Neither agree nor disagree 12 23
Disagree 2 4
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 6: The extent to which respondents consider
controlling risks to be important in making projects
effective

According to table 6, respondents contacted strongly agreed
that controlling risks contribute to project effectiveness
(35%) while 35% of respondents agreed and 28% of
respondents neither agreed nor disagreed. Only 2% of
respondents disagreed. When asked to give reasons for their
answers, respondents said controlling risks makes the project
more sustainable and hence more effective in operational
performance. This led the researcher to the understanding
that risk control facilitates project effectiveness in affordable
housing project

Extent Frequency Percent
Strongly agree 18 35
Agree 18 35
Neither agree nor disagree 14 28
Disagree 2 2
Strongly disagree 0 0
Total 52 100.0

Source: Primary data, 2019

Table 7: The relationship between risk management
system and project effectiveness

According to Table7, there is positive relationshipbetween
two variables where by r=.892 which implies that risk
management systems have got positive effect on project
effectiveness in  affordable housing  project ,the
effectivenness of projects depend on risk management
systems.  Whereby risk management systems are
independent varibles and project effectiveness is dependent
variables.

Correlations

Risk management|  Project
systems effectiveness,
Risk Pear_son Cor_relation 1 .892
management Sig. (2-tailed) .543
N 52 52
Project Peasr_son(g:c:r_r:alggion 85;9; 1
. ig. (2-taile .

effectiveness N 5 52

Source: Primary data, 2018

7. Conclusions and Recommendations
7.1 Conclusions

e The researcher concluded that the factors that contribute
to project effectiveness in affordable housing project are
identifying causes of risks, documenting risks, breaking
down risks and that being risk prepared. Contents of
risk identification in affordable housing g project are
executive summary, policy and procedures, resources
and budgeting and cost management.

e The researcher concluded that the attributes of risk
analysis that contribute to project effectiveness are
aanticipating risks, risk Management, neutralizing
possible risksandmanaging potential risks. Controlling
risks makes the project more sustainable and hence
more effective in operational performance.

e The researcher concluded that theattributes of risk
planning and mitigationthat contribute toeffectiveness
of projects areassuming/Accepting risk, attainment of
objectives, improved performance, controlling risks and
avoid risks. Improved performance to be an effect of
risk management on project success and that improved
performance to be an effect of risk management on
project success facilitates project effectiveness leading
to better performance.

7.2 Recommendations

e The researcher made the following recommendations
that should be put into consideration in relation to the
effect of risk management on the effectiveness of
projects;

e  The researcher recommended that the risk identification
practices on should further be enhanced in the project so
as to promote effectiveness of affordable housing
development project

e It was further recommended that risk analysis on should
always be done in projects in order to ensure
effectiveness of affordable housing development project

e The researcher recommended that planning for risk
mitigation should be made apriority in projects so as to
promote effectiveness
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