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Abstract: In Rwanda, Project sustainability has always been a serious issue and there is no much documented knowledge on factors
that motivate community members to participate in development in the community driven development approach specifically in
Rwandan context. This study was to assess the motivating factors which promote community participation in project sustainability in
Rwanda. The research used descriptive research design. Therefore, the sample size was derived from population of 155,535targeted
beneficiaries of PASP project, cooperative managers (35) under the support of PASP, Cooperative support officers (68) from Rwanda
Youth in Agribusiness Forum (RYAF) who are under the support of PASP grant also PASP field staff (12) was contacted during this
research study. The researcher was used structured questionnaires to collect data from the targeted beneficiaries and other related
stakeholders of PASP project. Primary data was used for data collection. Most of respondents agreed that Community Consultation
influence the Project Sustainability of PASP Project. Participation of community during project implementation influences the PASP
Project Sustainability at the level of 56.2% and 29.6% respectively. This means that during the period of project implementation; Post-
Harvest and Agri-Business Support Project accommodated its beneficiaries suggestions at 85.8% and this accommodation of
beneficiaries’ suggestions contributed to the performance of Post-Harvest and Agri-Business Support Project.Communication has
influenced the PASP Project Sustainability, 100% of respondents were appreciated and 97.2% were strong agreed on how
communication is very important for the PASP Project Sustainability while 2.8% were agreed. Community consultation, community
awareness, community development interest and community involvement in planning and evaluation determines by 87.9% to post-
harvest agribusiness support project (PASP) IFAD-funded project. This is as given by the R square value of 0.879. The adjusted R
square value is 0.805 which shows that the study result is 80.5%, this show the reliability of the study. ANOVA results further show that
community consultation, community awareness, community development interest and community involvement in planning and
evaluation explainsproject sustainability funded by IFAD-project. The sig value (0.000) less than the level significance (0.05). The F-
statistics (F=214.145) is far greater than the P-value (0.000) hence a further confirmation that aspects of community consultation,
Community awareness, community development interest and community involvement in planning and evaluation significantly
influenced the project sustainability of Post-Harvest and Agribusiness Support Project. The PASP Project has been successfully
achieved its goal. The results shown in chapter four, shown that the majority of beneficiaries have been participated on community
consultation and community awareness. PASP Project staff should continue and improve on working closely with beneficiaries because,
working together with beneficiaries have a significant impact in project sustainability.
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1. Introduction 2. Statement of the Problem

The cornerstone of community based development ~ Community participation in project sustainability in Rwanda

initiatives is the active involvement of defined community in
all aspects of project design and implementation.
Community participation involves a proactive process in
which the beneficiaries influenced the development and
management of development projects, rather than receiving
a share benefit. Community participation creates an enabling
environment for sustainability by allowing users to select the
level of services for which they are willing to pay, to guide
key investment and management decision and commit
resources in support of these choices. When beneficiaries
also make decisions, participation becomes a self-initiated
action, which is known as the exercise of voice and choice
of empowerment by Oakley, 2009. Participation is a rich
concept that varies with its application and definition by
Oakley, 20009.

has been through a long process of economic reforms and
has played a major role in providing services to the public.
However, it is not clear and identified whether community
participation on projects leads to their sustainability. Many
projects have been identified and developed for the benefits
of the community, but after their completion period they
collapse. Rwanda hosts a large number of local and
international Non-Governmental organizations which
engage in local activities of uplifting the lives of the
community. In Rwanda, Project sustainability has always
been a serious issue and there is no much documented
knowledge on factors that motivate community members to
participate in development in the community driven
development approach specifically in Rwandan context. The
intended community on the other hand has little community
participation in project sustainability activities and the
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projects end up collapsing after closure. Therefore, this
study aims at assessing the motivating factors which may
promote community participation in project sustainability in
Rwanda, after the implementation and closure of PASP
project designed for reducing post-harvest losses during
harvesting period. In this context, a gap that formed
statement and necessitated need for this study.

3. Objectives of the Study

The general objective of this study was to assess the effects
of motivating factors of community participation in project
sustainability in Rwanda

Its specific objectives were:

1) To examine the effect of Community involvement in
planning and evaluation of community participation in
project sustainability,

2) To assess the effect of Community Awareness
community participation in project sustainability,

3) To assess effect of Community Development interest on
community participation in project sustainability,

4) To identify the effect Community Consultation on
community participation in project sustainability.

4. Conceptual Framework

Independent Variables Dependent variables
Commumnity
Consultation
* Bring people together
¢ Encouraging

Participation \ Project Sustainahbility
Community + Femain operational
Awareness(Information) — after its closurs
* Communication » Continuity of
s Neads bensficizry

- — zatizfaction
Community

A|* Longterm impact

Development interest e Community leading

« Infrastructure facilities | 7

¢ Community
mfrastructure
ownership

Community involvement
in planning and
evaluation

«Control

sDecizion

5. Research Methodology

o Research Design: In this study adescriptive research
design was applied

e Target Population: The target population was the
beneficiary of PASP project who are the residents of
PASP intervention Districts who have benefited from
PASP grant under post-harvest infrastructures out of the
targeted beneficiaries from which sample size was
selected.

e Sample Size:The total sample of participants came up
with a sample of 399 respondents from beneficiaries and
17 employees and this gives a total of 416 respondents.

e Data collection instruments:Primary data was used for
data collection. Mixed methods both qualitative and
quantitative were used for data collection. The reason for
the choice of both quantitative methodologies was used to
enhance collaboration, diversification, verification and
enrichment of data to be collected through multiple
methods.

e Data processing and analysis: After data have been
collected the research was needed to analyze, assess and
test them. The study sought to establish the position held
by respondents (Kothari, 2009), argues that data collected
has to processed, analyzed and presented in accordance
with the outlines laid down for the purpose at the time of
developing the research plan. Data analysis involves the
transformation of data into meaningful information for
decision making. The main advantage of content analysis
is that it helps in data collected being reduced and
simplified, while at the same time producing results that
may then be measured using gquantitative techniques
(Krippendorff & Bock, 2012). It involves editing, error
correction, rectification of omission and finally putting
together or consolidating information gathered. The
collected data was analyzed quantitatively and
qualitatively.

6. Summary of Study Findings
6.1 Descriptive analysis
The table below shows different agreements of respondents

on statements related to the influence of Community
Consultation in project sustainability.

Table 1: The influence of Community Consultation inpromoting community participation in project sustainability

Statements

SA A UN D SD

PASP Project Sustainability

1) Participation of community during project implementation influence the

(29.60%)((56.20%)| (1.40%) |(12.70%)| -

influence the PASP project sustainability

2) During the closure of project life, the community consultation may

(47.80%)|(43.00%)| (9.10%) | - -

3) The activity of PASP influence the level of beneficiaries satisfaction (94%) | (6%) - - -

influence the PASP project sustainability

4) Encouraging community to be part of project implementation may

(50.50%)((27.40%)|(15.40%)| (6.70%) | -

Source: Primary Data, 2019

The Findings in the above Table 1 show that most of
respondents agreed that Community Consultation influence
the Project Sustainability of PASP Project. Participation of

community during project implementation influences the
PASP Project Sustainability at the level of 56.2% and 29.6%
respectively. This means that during the period of project
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implementation; Post-Harvest and Agri-Business Support
Project accommaodated its beneficiaries suggestions at 85.8%
and this accommodation of beneficiaries’ suggestions
contributed to the performance of Post-Harvest and Agri-
Business Support Project. During the implementation of
Post-Harvest and Agri-Business Support Project activities
75% of respondents are agreed that the decisions taken are
reviewed. This means that most of decisions taken during
the project implementation are well reviewed by the project
Manager and others Post-Harvest and Agri-Business Support
Project staffs. As shown in the above Table 4.5 during the
project lifecycle all needs are identified, where the majority
of respondents agreed with this statement with 77.9%. All
respondents show that all decisions applied by Post-Harvest
and Agri-Business Support Project were succeeded and have
relation to decision making.

Maslow’s Pyramid of hierarchical need has been very well
spoken and discussed in the HR industry which is an integral
part of Project Management. While working on the projects
the most inconsistent variable which a project manager faces
is a human resource. Understanding Maslow’s pyramid
helps project manager to identify problems related to human
resources management. Maslow typically says that there are
five levels of human needs and it is through their
accomplishment one by one that the human can reach self-
actualization. The pyramid consists of physiological needs,
security requirements, social relationships, recognition and
self- actualization (William, 2009).Project management has
emerged as a discipline of high level decision making with

the help of analogue and digital tools which would help
augment the intuition of a Project Manager and his team for
taking decisions in favor of the future of the project. These
decision making tools are general, they are based on
common sense and are used in all the trades for backing up
the decisions taken by the decision making authorities. This
theory of understood properly can help a project manager a
great deal while working with human resources. Time, cost
and scope are the triple constraints of any project. Any
variation in the stipulated value of these constraints is bound
to affect the project’s outcome. There are different decision
project manager can order to keep three constraints in check.
Through decision making models manager and his team they
can plan the risks but manager and his team can perform a
reality check with what should be the step which sall be
taken in response to a particular situation. Choi-Fitzpatrick,
(2014).This situation may account for positive or negative
risks and for the risks manager and his team can deduce a
risk response plan accordingly.

Important decisions needed for implementation requirements
include identifying the human and financial capital required,
and choosing communication methods and timelines. It
begins by determining leadership roles and responsibilities,
and getting commitment for budget and equipment required.
Davids, (2011), decide on a timeline for task completion and
review dates and then identify tasks or areas of the plan that
may require additional hires or external consultants and
finally choose a method and timeline for communicating
updates on the project or program to staff and customers.

Table 2: The influences of Community Awareness in motivating community participation in project sustainability
Statements SA A UN D | SD
1) Communication has influence on the PASP Project Sustainability (83.4%) (16.6%) - - -
2) Communication is very important for the PASP Project Sustainability | (97.2%) (2.8%) - - -
3) The needs of community partici_patic_)r_l influence the PASP project (69.6%) (26.6%) 3.8%) | - )
Sustainability
4) The needs of communities equal with the PASP Project Sustainability | (78.3%) (21.7%) - - -
Total 416 100.0

Source: Primary Data, 2019

The Table 2 shows different views of respondents related on
how Community Awareness on promote community
participation in project sustainability. Communication has
influenced the PASP Project Sustainability, 100% of
respondents were appreciated and 97.2% were strong agreed
on how communication is very important for the PASP
Project Sustainability while 2.8% were agreed. The above
basic consensus on development communication has been
interpreted and applied in different ways throughout the past
century. Both at theory and research levels, as well as at the
levels of policy and planning-making and implementation,
divergent perspectives are on offer. The needs of community
participation influence the PASP project Sustainabilityas
appreciated by 96.2% and the needs of communities are
equal with the PASP project sustainabilityat 100%.
Participation, here does not simply being involved in the
agriculture project facilities, it means contributing ideas,
making decisions and taking responsibility. Community
participation can be loosely defined as the involvement of

people in a community in projects to solve their own
problems. People cannot be forced to participate in projects
which affect their lives but should be given the opportunity
where possible. This is held to be basic human right and a
fundamental  principle of democracy. Community
participation is especially important in emergency sanitation
programmes where people may be unaccustomed to their
surroundings and new sanitation facilities.

There are often strong genuine reasons why people wish to
participate in agriculture project programmes. All too often
aid workers assume that people will only do anything for
remuneration and have no genuine concern for their own
predicament or that of the community as whole. This is often
the result of the actions of the agency itself, in throwing
money or food at community members without meaningful
dialogue or consultation. Remuneration is an acceptable
incentive but is usually not the only, or even the primary
motivation.

Volume 8 Issue 5, May 2019

WWW.ijsr.net
Licensed Under Creative Commons Attribution CC BY

Paper ID: ART20198094

10.21275/ART20198094

1900



International Journal of Science and Research (1JSR)
ISSN: 2319-7064
ResearchGate Impact Factor (2018): 0.28 | SJIF (2018): 7.426

Table 2: The effect of community activities influencing the project sustainability

Statements

SA A UN |D| SD

1) The communities activities influence the PASP Project Sustainability

(50.5%) |(44.7%)[(4.8%)| - | -

2) Infrastructure development influence the PASP project sustainability

(495%) [(505%)] - |-| -

Sustainability

3) The Community infrastructure ownership have positive impact on PASP Project]

(64.27%) | (41.3%)| - |-| -

4) Infrastructure development have an impact of PASP project sustainability

(99.1%) | (0.9%) - -1 -

Source: Primary Data, 2019

The findings in Table 2 revealed that the communities’
activities influenced the PASP project sustainability; the
views of respondents 95.2% of respondents were agreed.
And the infrastructure development influenced the
PASPProject Sustainability, the views of respondents’
shows that reviled that 100% of respondents were
agreed.Stakeholder participation is a major concern
regarding the sustainability of community development
projects and that the international community continuously
pushed the less developed world to engage community
members in discussing issues that affect their wellbeing.

6.2 Regression analysis

Table 3: Regression Results for all independents variable
and dependent variable

R Square | Adjusted | Std. Error of
R Square | the Estimate
1 .941% | .879 .805 143

a. Predictors: (Constant), Community Consultation,
Community Awareness, Community Development interest
and Community involvement in planning and evaluation

Model | R

According to results in Table 3, community consultation,
community Awareness, community development interest
and community involvement in planning and evaluation
determines by 87.9% to post-harvest agribusiness support
project (PASP) IFAD-funded project. This is as given by the
R square value of 0.879. The adjusted R square value is
0.805 which shows that the study result is 80.5%, this show
the reliability of the study.

Table 4: ANOVA Test

Model Sum of Squares| df [Mean Square| F Sig.
1 |Regression 21.930 4 5.483  [214.145|.000°
Residual 2.202 394 .026
Total 24.132 398

a. Predictors: (Constant), Community Consultation, Community
Awareness, Community Development interest and Community
involvement in planning and evaluation

b. Dependent Variable: project sustainability

ANOVA results further show that community Consultation,
community Awareness, community development interest
and community involvement in planning and evaluation
explainsproject sustainability funded by IFAD-project. The
table above 4 shows the sig value (0.000) less than the level
significance (0.05). The F-statistics (F=214.145) is far
greater than the P-value (0.000) hence a further confirmation
that aspects of community consultation, Community
awareness, community development interest and community
involvement in planning and evaluationsignificantly
influenced the project sustainability of Post-Harvest and
Agribusiness Support Project. Further, Tables 4.10 indicates
that the residual value (2.202) is less than the regression

value (21.930) which means that all independent variables
contributed to the sustainability of PASP project.

Table 5: Regression Analysis
Unstandardized| Standardized

Model Coefficients | Coefficients

B | Std. Error Beta t | Sig.
(Constant) 671 .145 4.618| .000
community | g4q g5 505 | 5.264|.000
Consultation
Community
AWArENess 783 .084 .329 3.361|.000
Community
development |.545 .069 .057 .653|.001
interest
Community
involvementin | gl 56q 057 | .653].001
planning and
evaluation

a. Dependent Variable: Project sustainability

Using linear regression analysis from SPSS data bases,
shows that all sub-variables were significant with (sig=0.000
and 0.01). This means that all variables influence the project
sustainability of PASP-funded project.

Y=0.671+0.648x1+  0.783x2+.0545x3+0.545+¢.  This
therefore reveals that, given a unit increase in the
community Consultation would positively change by 0.648
times. Also, a unit increase of community awareness would
result to 0.783 times increases in the PASP sustainability.

7. Conclusions and Recommendations
7.1 Conclusions

The IFAD-funded projectwith a case study of the climate
resilient post-harvest agribusiness support project (PASP)
was conducted in twelve districts. The study helped to
evaluate the effects of motivating factors of community
participation in project  sustainability in Rwanda. The
project brought many changes in the lives of the
beneficiaries of project during implementation of the project
and those changes should be kept improving so that the
population  (beneficiaries), could continue develop
themselves and their family in general. The result reflects
that the community participation contributes to the project
sustainability in Rwanda. Based on the objectives of the
study, PASP Project has been successfully achieved its
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7.2 Recommendations

After the research conducted in twelve districts in Rwanda,
to investigate the effect of motivating factors of community
participation in project  sustainability in Rwanda, it is
recommended the following:

1) PASP funded Projectshould involve all beneficiaries in
the project review and sharing the feedback of the
ongoing and ended project’s activities, because poor
sharing of feedback between project team and
beneficiaries can affect negatively the project
sustainability.

2) The government of Rwanda should continue to
encourage many agricultural projects to support rural
farmers in order to reduce the number of poor people’s
lives in rural area.

3) Beneficiaries should keep the sense of project ownership
developed since the beginning even after the closing of
the project so that they could continue benefit from it.

4) PASP project should organize trainings for beneficiaries
of project in partnership with Districts which would help
in providing advisory services on the good management
and maintenance of the project implementation so that
these can remain productive.
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