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Abstract: This paper proposes a conceptual framework of Knowledge Management, emphasizing basic concepts followed with
increasing global competition in the business world in view of Indian context. Management of an organization in modern world is not
only complex and sophisticated but it is also vital influencing the economic growth of a country. “Perhaps today there is no other latest
activity which is as important and dynamic as management- the oldest of arts and newest of profession”. Knowledge management is a
new branch of management for achieving break through business performance through the synergy of people, process and technology.
No doubt, Knowledge is becoming a critically important resource in contemporary business organizations. Knowledge management
primarily focuses on knowledge possessed by people. There is a need for knowledge to be created, shared, learned, enhanced, organized
and utilized in and out of the organization. Knowledge management is the process through which organization generates value from
their intellectual and knowledge based asset. The focus of knowledge management is on ‘doing the right thing’ instead of ‘dong things
right’. Thus knowledge management is all about getting the right knowledge, in right place at right time.
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1. Introduction

This paper proposes a conceptual framework of Knowledge
Management, emphasizing basic concepts followed with
increasing global competition in the business world in view
of Indian context. Management of an organization in modern
world is not only complex and sophisticated but it is also
vital influencing the economic growth of a country.
“Perhaps today there is no other latest activity which is as
important and dynamic as management- the oldest of arts
and newest of profession”. Knowledge management is a new
branch of management for achieving break through business
performance through the synergy of people, process and
technology. No doubt, Knowledge is becoming a critically
important resource in contemporary business organizations.
Knowledge management primarily focuses on knowledge
possessed by people. There is a need for knowledge to be
created, shared, learned, enhanced, organized and utilized in
and out of the organization. Knowledge management is the
process through which organization generates value from
their intellectual and knowledge based asset. The focus of
knowledge management is on ‘doing the right thing” instead
of ‘dong things right’. Thus knowledge management is all
about getting the right knowledge, in right place at right
time.

2. Need for the Study

Knowledge management is a topic of growing interest to
large organizations. In today’s world of dynamic
environment and cut throat competitions one should be not
only knowledgeable but also know, how to manage his
knowledge to survive and succeed. In the same way
organizations should possess knowledge workers and
manage their knowledge successfully to have competitive
advantage over the other organization and to stand as a
market leader. While traditional three factors of production-
land, labour and capital- have become easier to handle, In
twenty first century, a fourth factor is increasingly and fast

becoming a hurdle or bottleneck for companies to grow.
This is ‘knowledge’, which is at the heart of much of today’s
global economy and managing knowledge has become vital
for companies’ success. The very purpose of the
organization will be achieved if knowledge is managed and
utilized effectively.

3. Objectives of the Study

e The present paper aims at finding how far knowledge
management act as a tool for achieving competitive
advantage.

e To make a SWOC analysis which helps to understand
about knowledge management as a strategic tool that
could be used as a key factor to fulfill the mission of the
organization.

4. Knowledge Management - A Theoretical
Review

4.1 Knowledge — A Prime Resource

Knowledge is a prime resource of an organization in this
competitive world. It can be defined as combination of data,
information, context and experience. Knowledge can be
described as a belief, values, religion, cultural, entirety of
proficiency and skill that individuals use for problem solving
and justified through discussions and action. Knowledge can
be shared with others by exchanging information in
appropriate contexts.

4.2 Knowledge Management

Knowledge Management is a set of integrative process of
coordinating infrastructures and technical and managerial
tools, designed towards creating, storing, sharing, capturing,
diffusing, and effectively using knowledge by individuals
and groups, in pursuit of organizational goals by providing
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space, time, tools, and encouragement. It is a management
discipline (i.e. handle, direct, govern, control, coordinate,
plan, organize, facilitate, enable and empower) that seeks to
enhance organizational knowledge processing, with the
purpose of contributing to the creation and maintenance of
an organic, unified whole system, producing, maintaining,
enhancing, acquiring, and transmitting the enterprise’s
knowledge base. In short, Organisation’s mission, vision,
objectives, plans, procedures, etc. should have a reflection of
knowledge management.

4.3 Knowledge Management Practices

Knowledge management practices refer to the knowledge
management process which comprises a range of practice
used by organizations to identify, create, codify, transfer or
share, storage and retrieve, and apply or utilize. In operative
definition of the present study, knowledge management
practices refer to the scores obtained from the scale which
measures the knowledge management practices rated by
primary school teachers. The knowledge management
practices are divided into five process i.e. knowledge
identification, knowledge creation and acquisition,
knowledge codification, knowledge transfer or sharing,
knowledge storage and retrieval, and knowledge application
or utilization.

a) Knowledge Identification is to determine what
knowledge has to be taken into account. There are four
steps of knowledge identification: scope identification,
identification of need, determination of requirements and
identification of knowledge maps.

b) Knowledge Creation and Acquisition aims to focus on
the development of new skills, new products better ideas
and more efficient process. Steps of creation and
acquisition are identify new idea, search and select new
ideas, analysis of knowledge Management, analysis of
knowledge culture, creates knowledge and establishes
collaboration.

c) Knowledge Codification is an action of discerning the
location and value of knowledge, restraints to knowledge
flow, and opportunities to leverage the value of
knowledge. It is the process of converting tacit
knowledge to explicit knowledge in a usable form for the
organizational members. Knowledge codification serves
the pivotal role of allowing what is known in the
organization to be shared and used collectively.

d) Knowledge Transfer or Sharing is the activities
associated with the flow of knowledge from one party or
one person to another and from one source or place to
another.

e) Knowledge Storage and Retrieval refers to the
activities which involves knowledge embedded in a
variety of forms like written documentation, electronic
database, expert systems, documented organization
procedures. One such mechanism identified by the
knowledge management community is ,organizational
memory".

f) Knowledge Application or Utilization refers to the
process of using of knowledge that has been has been
captured or created and put or stored in organization or
knowledge management cycle.

4.4 Knowledge Management Resources

Knowledge management resources are the sources for
enhancing the knowledge management practices.

Through an extensive literature survey, it could be realized
that, knowledge management resources refer to three sources
i.e. people, process and technologies.

(a) People are the human in the context of knowledge
management who relay past experience and generate new
ideas. People play the central role with identification,
gaining, creation, saving, structuring, transferring and
utilizing knowledge. Managing knowledge involves two
groups of people: leader or manager and knowledge
worker.

e Leader is a person who has influence over other
people’s behaviour, attitude and beliefs. He is a person
who initiate, direct, support, advice, guide,
compromise, coordinate, persuade, encourage and
create a change in performance of a group in an
efficient way.

e Knowledge Worker is the worker whose main capital
is knowledge. Knowledge workers play a role in the
handling and distribution of information. The
important roles of knowledge workers are to bring
benefits to organizations in a variety of important
ways. These include analyzing data to establish
relationships, assessing input in order to evaluate
complex or conflicting priorities, identifying and
understanding trends, making connections
understanding cause and effect, ability to brainstorm,
thinking broadly (divergent thinking), ability to drill
down, creating more focus (convergent thinking),
producing a new capability, and creating or modifying
a strategy.

(b) Process in knowledge management refers to the
methods and systems for generating, gathering,
analyzing, organizing, disseminating and applying
experiences, information and understanding for the
benefit of an organization or society.

Knowledge = Management
Organizational Culture
These two factors are considered to be affected on
knowledge management practices in an organization.

System (KMS) and

Knowledge Management System (KMS) is one of the
effective processes used in the knowledge management. It is
a computerized system designed to support the creation,
storage, and dissemination of information. Such a system
contains a central repository of information that is well
structured and employs a variety of effective and easy to use
search tools that users can use to find answers to questions
quickly.

Organizational Culture is defined as the set of shared
values that help organizational members understand
organizational functioning and thus guide their thinking and
behavior. Organizational culture that leads to effective
knowledge management should be focus on formalization,
trust, learning and collaboration.
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Knowledge Management as a Strategic Tool for Gaining
Competitive Advantage

Knowledge Management now has become the latest strategy
for the organizational competitiveness. Of course, there is
always a link between knowledge and business strategy. By
executing the systematic approach in strategic management,
organization can ensure that knowledge management is an
effective strategy of getting an exact knowledge to the right
people at the right time. Therefore organization needs
connection between knowledge assets and competitive
advantage.

“KM is generally formed by the systematic process for
creating, acquiring, disseminating, leveraging, and using

knowledge for the competitive advantage and to achieve
organizational objectives”.

Integration between internal and external resources require
organization to match. Internal strengths and weaknesses
and external opportunities and threats.

Knowledge Management in this Competitive World

- ASWOC Analysis

A SWOC analysis has done in the light of available
theoretical literature.

It reveals the following facts.

Strength

¢ Knowledge worker and other resources available in the
organisation

¢ Availability of exact IT components to apply knowledge

Weakness

o Non availability of exact knowledge resources

e Internal conflicting situations and Managing stress in the
knowledge management process

Opportunities

e |t can be used as a key factor for decision making and
formulation of business strategies

e |t can be coupled with information technology across
worldwide and effectively used in change management

Challenges

* Management and Maintenance of Knowledge workers
and other knowledge resources in the global competitive
world

e [dentification of Internal and External Knowledge Gap

In short, the strength and weakness of an organization can be
determined with the application of Knowledge Management
Strategies. No doubt, a well conceived Knowledge
Management Programme offer several benefits to an
organsation to achieve its goals.

5. Conclusion

Knowledge is power. It is evident from the study is that, in
today’s competitive world, Knowledge Management act as a
key factor for decision making and in formulating business
strategies. Knowledge management diagnoses the present
problems and predict challenges that the organization will
face in future. Recognising that Peter Drucker had identified
the need for improving the effectiveness of Knowledge
workers, as the “most important challenge of the Twenty
First Century” knowledge management has become crucial
to organizations world wide. Hence The Knowledge
management  strategy process should be carefully
implemented and applied in the organizations. The very
purpose is that it can help organizations to transform
strategic vision and mission into action.
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