International Journal of Science and Research (1JSR)
ISSN: 2319-7064
Index Copernicus Value (2016): 79.57 | Impact Factor (2017): 7.296

Influence of Project Leadership Styles on Project
Performance: A Case of Fair Construction Company
In Rwanda

Blaise Oscar Inganda®, Dr Patrick Mulyungi?

1230mo Kenyatta University of Agriculture and Technology

Abstract: Many projects continue to fail despite the huge investment and use of established project methods and techniques, as the
leadership competency required for successful project performance have been found lacking. A project’s success or failure is in part,
based on effectively managing the constraints of scope, time, costs, and quality expectations. To achieve this, it is essential that the
project manager possess and display appropriate project management leadership. The purpose of this study was to investigate the
influence of leadership styles on project performance in Rwanda. The study investigated if authoritative, authoritarian, democratic and
permissive leadership styles applied by Consultants’ project managers influenced the performance of construction projects in Rwanda.
The study adopted a descriptive survey design. This research used a case study design. The target population for this study consisted of
116 Fair construction staff in the five construction projects whose contract period had elapsed at fair construction. Stratified sampling
technique was used to select the samples. Data was collected by use of questionnaires, and a pilot study was conducted prior to the main
research to pre-test and try out research protocols, data collection instruments, sample strategies, and other research techniques. Both
content and construct validation were used to tests the validity of the instrument while Cronbach’s coefficient will be used t0 assess the
reliability of the instruments. Data was processed using Software Package for Social Sciences (SPSS) version 21. The study it concluded
that Autocratic leadership delays completion of road projects due to high turnover of key staff, poor working relations with contractors,
staff low morale and lack of commitment to work since project manager does not entertain queries on design errors, missing items in
Bill of Quantitates and conflicting instructions to the contractor. The study recommends use of Transformative and democratic
leadership’s together in construction projects as they scored highly from respondents below 40years representing 67% of respondents
who do not want to be micro managed but need considerable freedom to perform tasks with guidance of project manager. The study also
recommended that all senior staff should possess a minimum of postgraduate diploma in project management before being deployed to
construction projects.
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of effective leadership and points out the skills required of
effective project managers (Goodwin, 2003). Study of

Many companies fail to become what they want to be leadership style and their effectiveness in managing projects
because they cannot translate their business strategies into 1S quite relevant to construction industry because
action. Formulating and communicating a strategy is not  construction managers have to wear different hats at
enough. To realize it fully, effective implementation and different circumstances. Rowlinson et al. (2013) found that
leadership is critical. When it comes to the time of  construction managers displayed supportive style in
implementing a strategy, many companies find themselves  feasibility study and pre-contract stages of works eventually

1. Introduction

stymied at the point of execution (Hsieh &Yik, 2005).
Construction companies must utilize planning, organizing,
leading and controlling, known as the four basic
management functions. Project managers should possess
these functions in order to successfully manage projects.
Researchers  in  construction  management  have
unequivocally reiterated the fact that project manager is one
of the most important success factors of projects. Herbert et
al. have gone to an extent of quantifying cost saving of as
much as 10% through a well-qualified manager (Herbert et
al., 2007). Little attention has been given in the leadership
issues in construction (Bresnen et al., 2006) despite the fact
that there is so much literature and research in other
industries. Langford et al. (2008) believe that the low
volume of leadership related studies in construction is due to
the lack of understanding of knowledge of the industry on
the part of social scientists and lack of understanding of the
social sciences by those in the industry (Langford, 2005).
Researchers have stressed on the importance of leadership
styles and have given a lot of suggestion on the
characteristics, attributes and skills that can be effective in
the construction industry. Goodwin stresses the importance

transforming to directive styles as construction progressed.
Although it is extremely difficult to prove the cause-effect
relationship of particular leadership style to the effectiveness
of the project, however there are many studies that have
been undertaken in the past that provide correlation between
the styles of leadership exhibited to the performance of the
project.

2. Statement of the Problem

Project Management Body of Knowledge [PMBOK] (2011)
argued that a project is considered underperforming when it

has not delivered what was required, in line with
expectations of cost, quality and time. Robertson &
Williams (2006) says despite advance in project

management methodologies many projects continue to
underperform for a number of reasons including: lack of
effective leadership, poor motivation among others. A
number of other studies done in Western countries including
Dick (2012), Project Management Institute Report [PMI]
(2008), Lehtonen, (2001); Samson&Lema, (2002) and
Kuprenas (2003), have found out that either under
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performance or decline in performance or failure in projects
out rightly is experienced across the globe.Timely
completion of construction projects in Rwanda is affected by
climatic conditions, changes in design during construction
and delayed payments by government. Despite government
fast-tracking payments, carefully monitoring weather in
project areas and engaging consultants to manage road
construction projects on its behalf to improve efficiency,
delayed completion is still being observed in most road
projects. This continueddelay in completion of road projects
has raised the question “what leadership role do
projectmanagers play in delayed completion of construction
projects?’.

An analysis of existing literature on project performance and
the role of leadership resulted in findings that are
inconsistent. For instance, although several studies (Kissi, et
al., 2013) found transformational leadership to be a
predicator of project performance, Keegan and DenHartog
(2004) found no significant link between transformation
leadership style and project performance. In addition,
several studies (Chan, et al., 2001; Wang, et al., 2005;
Mishra, et al., 2011) have found that project manager’s
leadership style and project performance are highly
correlated. Further, despite Yang, et al., (2011) findings that
project characteristics moderates the relationship between
teamwork and project performance, Gowan and Mathieu
(2005) found that some project characteristics such as
technical complexity and project size have no impact on
project performance. The motivation of this study therefore
was to identify and investigate four aspects of leadership
styles that project leaders could utilize to influence the
performance of technology projects at Fair construction
projects.

3. Objectives of the Study

The general objective of the study was to analyze the effect
contract management practices on performance of road
construction projects in Kigali City. Some of its specific
objectives was to examine the influence of Autocratic
leadership style on performance of construction projects
managed by Fair Construction Company.

4. Conceptual Framework

Autocratic Leadership
+ Number of st2ff memos _ Project performance
izzuad per month e Project completionwithin time,
« Pumishments for non- scope budget and quelity
Compliance per month » Organization’s growth,
» Rate of staff tumover » Competitive zdvantage
dusto high- handedness » Customer satizfaction

5. Research Methodology

e Target Population: The target population for this study
consisted of 116 Fair Construction staff in the five
construction projects whose contract period had elapsed at
Fair Construction who consisted of Engineers, Surveyors,
Inspectors, Material Experts and Support staff.

o Sample Size: A total of 80 respondents will constitute the
sample size for this study. The sample size was
statistically calculated using Slovin’s formula.

o Data collection instruments: The questionnaires featured
close ended questions that provided quantitative data for
statistical analysis.

e Data processing and analysis: Descriptive statistics
specifically frequencies and percentages will be generated
through descriptive analysis. Inferential statistics mainly
correlation and regression will be used to test on the
relationship among the variables of the study. Correlation
analysis was used to estimate the existence of relationship
between the study variables.

6. Summary of Research Findings
6.1 Background Information

The study sought to investigate the demographic profile of
the respondents in order to understand the population
dynamics while relating them with the objectives of the
study. This was done by analyzing the organizations they
work with, their gender, age, positions occupied in the
organizations, length of time they have been working there
and whether they have project management certificates or
have other qualification.

6.1.1 Respondents’ Gender

In this study majority (64%) of the respondents were male
while female respondents were (36%). These results show
that men are breaking through the gender gap and carving
out successful careers in the technical fields including
project management. This can be attributed to their proactive
communication, escalation and problem-solving skills.

Gender

Figure 1: Classification of respondents by their gender
6.1.2 Age of the respondents

Table 1: Age of respondents

e Research Design: A descriptive survey design which used Frequency]  Percentage
interviews both structured and unstructured and 22?55 ‘115 ég
Questionnaires will be used in this study to examine the 3645 15 19
influence of leadership styles on performance of >a5 13 17
construction projects managed by Fair Construction Total 80 100.00
Company.
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The study requested the respondent to indicate their age
category, from the findings, it was found that most of the
respondents as shown by 15 % of the respondents were aged
below 25 years, 50% of the respondent were aged between
26 to 35 years, 19% were aged between 36 to 45 years and
finally 17% of the respondents indicated that they were aged
over 4byears.This is an indication that respondents were
well distributed in terms of their age.

6.1.3 Education level of respondents
Table 2: Education level of respondents

Frequency | Percentage
Diploma 12 15
Undergraduate 48 60
Professional 20 25
Total 80 100.00

The study results reveal that 15% of the respondents had
acquired a diploma, 60% of the respondents indicated that
they had acquired bachelor’s degree, while 25% had
acquired post graduate level of education as their highest
level of education. These results imply that majority of the
respondents had at least an undergraduate degree and hence
understood the information sought by this study. The
findings further imply that all the respondents were
academically qualified and also familiar with their duties
and could dispense them effectively in terms of professional
work ability and implementation of projects.

6.3.4 Designation of Respondents in the company
Table 3: Job title in the company

Frequency | Percentage
Senior Manager 12 15
Project Manager 27 34
Project team member 25 32
Consultant 16 19
Total 80 100.00

The designation of respondents ranged from Engineers,
Surveyors, Road inspectors, material experts as well support
staff. From table 4.5, 15% of the respondents are senior
managers, 34% of the respondents are project managers,
32% of the respondents are project team members, and 16%
of the respondents are consultants.

6.2 Influence of Autocratic
performance of construction
Construction Company

leadership style on
projects at Fair

The study sought the view of the respondents regarding
Autocratic leadership style onperformance of construction
projects at Fair Construction Company. Respondents’
opinion on Autocratic leadership style onperformance of
construction projects was captured using 1-Strongly
disagree; 2 — Disagree; 3 — Indifferent; 4 — Agree; 5 —
Strongly agree. The statements, respondents’ opinions and
their percentages are as shown below:

Table 4: Respondents views on Autocratic leadership style
on performance of construction projects

Statements N |Mean Star_1dz_1rd
deviation
Project manager (R.E) makes decisions
on roadproject management without 80 |4.05 | 0.887
entertaining anysuggestions.
Project manager (R.E) rewa_rds 80 1431 | 0766
handsomely thoseroyal to him.
The project manager (R.E) punishes
those whoquestion the accuracy of some {80 |3.85 | 1.040
designs andinstructions to the contractor
Project manager (R.E) commands and
expects totalcompliance at all times 80 |2.26 | 0.910
without question.

Table 4 above summarizes the influence of Autocratic
leadership style onperformance of construction projects at
Fair Construction Company. From the findings, most of the
respondents did not agree that Project manager (R.E) makes
decisions on road project management without entertaining
any suggestions. Some respondents believed that the project
manager needs to be firm, decisive and task oriented. This
would ensure that designs are followed strictly without
variations and together with rewarding handsomely those
royal to him influence completion time of construction
projects as indicated by mean scores of 4.05 and
4.31respectively.Respondents also did not agree that the
project manager (R.E) punishes those who questionthe
accuracy of some designs and instructions to the contractor
and that he commands totalcompliance at all times without
question affect performance of construction projects as
indicated by mean scores of 3.85 and 2.26 respectively.

7. Conclusions and Recommendations
7.1 Conclusions

On influence of Autocratic leadership on performance of
construction projects, from the findings of the study,
Autocratic leadership was the least employed leadership
style by project managers for the five construction projects
studied.Respondents did not agree that Project manager
(R.E) makes all decisions on road project management
without entertaining any suggestions and neither does he
reward handsomely those royal to him. The study also noted
respondents did not agree that the project manager (R.E)
punishes those who question the accuracy of some designs
and instructions to the contractor and that he commands total
compliance at all times without question since this would
result in abuse of office, killing staff morale and high
turnover of staff since most respondents would prefer to
leave the project.

7.2 Recommendations

Transformative and democratic leadership be employed
concurrently by project managers to ensure effective and
efficient road construction management. The two leadership
styles scored highly from respondents where 67% are below
40years thus belonging to generation Y and X born in1980°s
and 1990s who do not want to be micro managed but need
considerable freedom to complete their task with a guiding
hand of project manager.
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