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Abstract: This research aims To study the reflection of strategic thinking patterns, The patterns of b (Concrete Synthesis pattern,
concrete analysis pattern, Synthesis pattern, abstract analysis pattern, abstract Synthesis pattern), On organizational conflict
represented by (conflict at the individual level, the conflict on the group level, the conflict on the organization level ), The Ministry of
Education and the Ministry of Higher Education and Scientific Research have approved to act as a study site, The Comparative
analytical approach was used in completing this research, And it also used the questionnaire as a tool in data and information related to
research collection, And distributed to a sample of (118) personnel distributed in the post (department manager) as well as the use of
interviews to strengthen the answers to the questionnaire, The researcher used the correlation coefficient (Spearman) and regression

analysis to analyze relationships and test hypothesis.
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1. Introduction

Business organizations seek to look towards the future,
with the aim of achieving their goals, Through the use of
strategic  thinking methods to diagnose potential
opportunities and threats and to confront and manage
organizational conflicts at various levels and to introduce
new alternatives and make successful decisions, Strategic
thinking is considered to be detrimental to the requirements
of economic growth, development, social development,
scientific progress, technological excellence,
entrepreneurship, conflict and challenges, The main
objectives of the study of the reality of any organization
working in the field of services, By focusing on how well
principals exercise strategic thinking within the
organization, As they practice strategic thinking.

On the other hand, organizations do not abandon
organizational conflicts, At various levels of organizational
conflicts, So the problem lies in how individuals and
managers employ strategic thinking patterns to confront
those conflicts to make them within a moderate and
acceptable level, Research and studies suggest that these
conflicts can be positive and constructive, Based on this
importance of strategic thinking patterns and dealing with
the organizational conflict, This research was conducted to
identify the nature of the relationship of correlation and
influence between the variables of both types of strategic
thinking and levels of organizational conflict.

2.Literature Review

2.1 Strategic thinking

Strategic thinking as a process that involves collection,
combination and filtration of information to generate new,

relevant, focused and feasible ideas and strategies .
Strategic thinking is nothing new. As early as 2, 500 years
ago, noted Chinese strategist Sun Tzu discussed the
concept of strategic thinking: "Warfare is the greatest affair
of state....It must be thoroughly pondered and analyzed" @.
Sun Tzu further clarified this thinking to include the
evaluation of comparative estimations and the need to seek
out the true nature of the war ©®.

Military  strategic thinking flourished during the
Enlightenment, culminating in the Napoleonic (1990 -

1815) era of advanced strategic and tactical developments
@,

Then it is considered any discussion of modern strategy
thinking should begin with a review of the work of the
Prussian General Carl von Clausewitz (1780-1831). Who
is widely regarded as the first modern strategist thinking.
His monumental study On War (published in 1832) is
considered the definitive work in the field; It covers a wide
range of subjects, from the philosophical to the minutely
practical ©.

In the mid-20th century, specifically in 1950, The search
for strategic thinkers for their employment within the
organization has increased To achieve sustainable
competitive development through increased operational
plans of organizations, increased competition, market
access, product excellence, etc ©.

At the turn of the twentieth century it contributed, three
management scholars would probably top the list: Igor
Ansoff, Peter Drucker, and Michael Porter. They represent
three schools of thought and three periods of time (with a
measure of overlap here and there). Ansoff’s pioneering
work on corporate strategy dates back to the 1960s and
represented, at that point in time, the nearest thing to a
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breakthrough. Drucker’s work The Practice of
Management first appeared in the mid-1950s and
introduced a collection of fresh insights into the workings
of corporate management. Porter’s work on competitive
strategy first appeared in 1980 and constituted a landmark
in terms of strategic thinking within a competitive
environment. All three were heroes of their time. They
provided bright and innovative conceptual frameworks that
addressed core management issues of the era and
established their viability. Their legacy continued for
decades. They crossed time horizons, regime change, and
environmental turmoil. They penetrated functional walls,
management strata, and geographical barriers .

Given the interconnected nature of today’s environment
rife with unpredictable events, senior leaders and staffs
must be capable of strategic thinking. The relationship
between leader and staff is symbiotic, and supporting staffs
must think strategically to provide the appropriate support
to their senior leaders ®.

o Patterns of strategic thinking model

Suggested (Stamp) model patterns of strategic thinking in
1981, Considering there are five distinct patterns of
thinking of each manager, And then touched (Stamp) to
that model year (1986) and held several additions, He
proposed a format through which these five patterns could
be distributed on two axes, And share each with some two
patterns and constitute a double pattern, A single
independent pattern mediates the four common patterns,
And to clarify more through Figure (1).

synthesis
1 5
3
concretg A gbstract
2 a4
analysis

Figure 1: Model (Stamp) patterns of strategic thinking
The Stamp model includes the following types:

1. Concrete Synthesis: In this view of the world, everything
is related to everything else, although action is focused
firmly on one thing at a time ®. All knowledge is
experiential and comes directly from "touch and feel"
contact with the world. Within this level there is only one
fully-fledged way of acting which is pragmatic and
intuitive. The person who prefers it could be called a
proceduralist. S/he likes to work directly with external
reality, building up an implicit sense of what is happening
by focusing on the particular task of the moment ©.

2. Concrete — Analysis: The individual within this level is
distinguished Immersed in the awareness of living
experiences, progress to reflection upon the significance of
experiences and the appropriateness of the related behavior
of significant persons (primarily one's self). And thought
then becomes more detached and abstract during individual
searching for theories which help to explain behavior in
specific circumstances (9.

3. Synthesis: In general terms the approach at this level is
based in extrapolation. This produces options and creates
alternatives over an extended time scale but within a closed
system @D, The unknown is therefore only temporarily
unknown; it is waiting to be placed in a system which will
complete the structure of which the general plan was
known in advance. All is continuity, each piece fits with
what preceded and succeeds it, each is a link in the chain
and there is an assumption of connection even if the
particular links are unclear @2,

4. Abstract analysis: In general terms, Individuals within
this level are interested in the principles on which the
organization is built and seek answers to the "why's" of
events. They have the ability to see relationships among
various departments of the company and make sense out of
the activities that occur in the system @3,

5. Abstract Synthesis: From this point of view, the
individual progresses continuously through a stage until the
next stage is entered (4. Entering this next stage would
involve the reorganization of existing mental content, with
the emergence of a relatively new structure; Fundamental
among the changes which might be expected would be a
different level of abstraction in thinking, and an ability to
tolerate uncertainty over a longer period (%,

2.2 Organization Conflict

Conflict occurs when one “party perceives that its interests
are being opposed or negatively affected by another
party”(®, There are three theories regarding the historical
view of the concept of organizational conflict: Traditional
view, interactive view, and Contemporary and modern
view. The traditional approach to conflict assumed all
conflict was bad and to be avoided. Conflict was viewed
negatively and discussed with such terms as violence,
destruction, and irrationality to reinforce its negative
connotation . This traditional view of conflict was
consistent with attitudes about group behavior that
prevailed in the 1930s and 1940s. Conflict was a
dysfunctional outcome resulting from poor communication,
a lack of openness and trust between people, and the
failure of managers to be responsive to the needs and
aspirations of their employees (®),

In contrast to the negative view of conflict listed above,
Indicate interactive view to conflict may be constructive
under certain conditions Indeed, some 50 years ago, Coser
(1956) to suggest that conflict may serve a useful purpose
by establishing and maintaining the identity and boundaries
of the parties involved. Conflict (with out-groups)
increases in-group cohesion, establishes and maintains
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power-balances, and creates allies and coalitions ).

Finally, recent research argues that instead of encouraging
“good” or discouraging “bad” conflict, it’s more important
to resolve naturally occurring conflicts productively .
The results of the studies showed that the interest in finding
a solution to the problems is based on a moderate level of
conflict, The conflict is not positive and constructive, being
low or high above the satisfactory level of the conflict v.

e Levels of organizational conflict

The levels are single level, the level is the degree and
status at which the object is settled, Levels of
organizational conflict include three levels:

1. Intrapersonal conflict: Intrapersonal conflict happens
within an individual. The conflict arises because of a threat
to the person’s basic values, because of a feeling of unfair
treatment by the organization, or from multiple and
contradictory sources of socialization #?. Intrapersonal
conflict occurs within an individual and often involves
some form of goal or cognitive conflict, Goal conflict
occurs when a person's behavior will result in outcomes
that are mutually exclusive or have incompatible elements
(both positive and negative outcomes), Thus intrapersonal
goal conflict involves an interplay of positive outcomes,
negative outcomes, or both @3,

2. Intergroup conflict: Intergroup conflict that occurs
among members of different teams or groups can also have
substantive and/or emotional underpinnings. Intergroup
conflict is quite common in organizations, and it can make
the coordination and integration of task activities very
difficult @,

3. Organizational conflict: is conflict between employees
and the organization itself. Organizational conflict pits
employees or groups of employees against the
organization. Changes in policies that negatively affect
employees, such as a cutback in benefits offered, are one
source of organizational conflict. Reorganizations,
corporate downsizing, layoff of employees, and tightening
of expenses are other examples of sources of
organizational conflict @9.

The literature (e.g. Bonn, 2005; O’Shannassy, 2000) has
emphasized that to study strategic thinking processes in
organizations, three levels must be addressed conflict.
These levels include strategic thinking at the individual
level, which is explained in terms of diversity in
representational systems; second, strategic thinking at
group level, which looks at heterogeneity and conflict; and
finally, strategic thinking within an organizational context,
which seeks to examine middle management involvement
in the strategic thinking process through understanding the
important ~ characteristics  which  influence  the
organizational context (i.e. organizational culture,

organizational structure, reward and compensation system)
@6),

3.Research Methodology
3.1. Search problem

Contemporary organizations seek to develop strategic
thinking patterns among their members, It is the most
important source of renewed development, In order to
develop the strategic thinking patterns of its members, the
organizations tended to adopt and study in depth how to
develop strategic thinking within the organization, The
problem of research lies in the use of strategic thinking
patterns to control the levels of organizational conflict at a
moderate and acceptable level, For the purpose of
supporting decisions and achieving goals, Reducing the
opposition of individuals to accomplish tasks and wasting
money and time, Resulting from organizational conflicts.

3.2 Research Hypotheses

Based on the research problem The research model seeks
to control the organizational conflict at various levels,
Through the acquisition and development of strategic
thinking patterns among managers and members of the
organization, And the model contains five basic hypotheses
are as follows:

H 1: There is a significant correlation relationship between
the Patterns of strategic thinking (Concrete Synthesis,
concrete analysis, Synthesis, abstract analysis, abstract
Synthesis) and the axis of levels of organizational conflict.

H 2: There is a significant impact relationship to the
Patterns of strategic thinking (Concrete Synthesis, concrete
analysis, Synthesis, abstract analysis, abstract Synthesis)
and the axis of levels of organizational conflict.

3.3 The Research community

The Research community included department managers
only for the Ministry of Education and the Ministry of
Higher Education and Scientific Research, The sample of
the study included a stratified Intentional, The total sample
of the study (118) individuals, where the number of males
(81) and the number of females (37).

3.4 Measurement

The researchers adopted the questionnaire as one of the
means of completing the research as the main source for
obtaining the data and information related to the practical
part of the research and then organizing the questionnaires
in specific axes, which included two main axes:

the Patterns of strategic thinking as an independent
variable which included five Patterns (Concrete Synthesis,
concrete analysis, Synthesis, abstract analysis, abstract
Synthesis) and adoption the levels of organizational
conflict as a dependent variable which includes three levels
(Intrapersonal conflict, Intergroup conflict, organizational
conflict), Table (1) shows the number paragraphs of
questionnaires and approved sources that were used to
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build the paragraphs of this questionnaire, and The
questionnaire was presented to 30 Professor Dr. Professor
of the owners of jurisdiction, And achieved an apparent
sincerity of 94.5%, An excellent ratio, Indicates the
acceptance and consent of the competent authorities, and
The alpha-cronbach coefficient was calculated for each
axis of the questionnaire, and Table (2) shows the results,
if The results achieved an excellent percentage with a high
degree of dependence on the results of the questionnaires
This study and subsequent future studies, and the
laboratories are reassuring confirm the validity of the scale
and validity of the application.

Table 1: Variables, sub Variable, the number of
paragraphs, their numbers in the questionnaire, the source
adopted in the scale

Intrapersonal conflict 1329.500 | 0.062 | Not significant

Intergroup conflict 1403.000 | 0.144 | Not significant

organizational conflict | 1634.000 | 0.848 | Not significant

No of

Variables Sub variable - Source
items
Concrete Synthesis 5
str_ate_glc Concrete An_aly5|s 5 Al-Jabri
thinking Synthesis 5 2016
patterns Abstract analysis 5
Abstract Synthesis 5
levels of Intrapersonal conflict 6 The
organizational Intergroup conflict 6 researchers
conflict organizational conflict 6 2017

5.Data Analysis

The results of the analysis of the responses, The
respondents enjoy the practice of strategic thinking
patterns, Overall for all patterns, And that the pattern
(Concrete Analysis) and pattern (Concrete Synthesis) are
the dominant members of the sample in practice at work,
Indicating that the respondents have strategic thinking, And
have the ability to contain the conflict within the moderate
level. As results show, There is a moderate organizational
conflict of various levels, the moderate level of
organizational conflict is limited to (2.5 - 3.5). This shows
that the two ministries, Have a positive level of work
performance and achievement of goals. The results of the
std. deviation are also shown, to the low dispersion of the
responses in the opinion of the sample members. it shows
Table (4) mean and standard deviation of Variables and
Sub variables.

Table 4: shows the results of the statistical analysis of
sample responses

Table 2: The value of the stability coefficient (alpha-

cronbach)
The Questionnaire Axes value alpha-
cronbach
Axis strategic thinking patterns 0.93
Axis levels of organizational conflict 0.83

4. Test Mann-Whitney

The results indicated in Table No (3), To the absence of
statistically significant differences between the averages of
strategic thinking patterns and the average levels of
organizational conflict, For the sample of the Ministry of
Education and the Ministry of Higher Education and
Scientific Research, Since the value of significance (Sig),
For all main and sub variables are greater than (0.05).
Thus, the sample results will be analyzed in a single group,
without a comparison between the samples of the two
ministries, Similar to the views of the sample of the two
ministries.

Table 3: Results Test Mann-Whitney

The test .
Variables & Sub value of | Moral | the decision
i value
variable Mann-

Whitney (Sig)
1521.000 | 0.416

1523.000 | 0.422 | Not significant
1362.000 | 0.090 | Not significant
1574.000 | 0.601 | Not significant
Abstract analysis 1485.500 | 0.313 | Not significant
Abstract Synthesis 1598.000 | 0.155 | Not significant
levels of Not significant
organizational 1582.500 | 0.635
conflict

strategic thinking Not significant
patterns

Concrete Synthesis

Concrete Analysis

Synthesis

Variables & Sub variable Mean S.td'.
deviation

strategic thinking patterns 3.002 0.01

Concrete Synthesis 3.07 0.93

Concrete Analysis 3.25 0.65

Synthesis 2.80 0.62

Abstract analysis 2.93 0.61

Abstract Synthesis 2.97 0.89

levels of organizational conflict 2.82 0.65

Intrapersonal conflict 3.38 0.73

Intergroup conflict 2.89 0.92

organizational conflict 3.03 0.59

6. Results

6.1 Correlations of variables

The results shown in Table (5) That the value of the
Spearman correlation coefficient between all Strategic
thinking patterns (variable Y) with the axis of
organizational conflict levels(variable x), Had a negative
value with a statistical function at a significant level (0.05),
Since the absolute value of (T) is greater than its tabular
counterpart (1.972), The value of T (table) at a significant
level (0.05) and the degree of freedom (116) = 1.972, This
finding means that whenever there is an obligation to apply
the strategic thinking pattern by the managers under
consideration, Will reduce the level of organizational
conflict in the future. Thus, the hypotheses of the
correlation of all types of strategic thinking will be
accepted in the levels of organizational conflict.
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Table 5: Results of the correlation of strategic thinking
patterns with the axis of levels of organizational conflict

Organizational Strategic Spearman's
conflict levels/ thinking correlation Value (T)
variable patterns/variable | coefficient calculated
(X) ) 0]
Concrete 0.263-** | 2935
Synthesis
Concrete 0.509-** |  6.368-
levels of Analysis
N Synthesis 0.326- ** 3.714-
organizational Abstract
conflict - 0.367- ** 4.249-
analysis
Abstract 0.628-* | 8691-
Synthesis

6.2 The regression of variables

The results of the statistical analysis according to Table (6)
Effect of statistical significance at a significant level (0.05)
For all types of strategic thinking at the center of
organizational conflict levels, And that the value of (F)
table at the degree of freedom (1, 116) and the level of
significance (0.05) = 5.15, Thus, the calculated value (F)

of all the strategic thinking patterns is greater than the scale
equation (5.15), As the table shows, The increase in the
(Concrete  Synthesis pattern) by one unit will be
accompanied by a decrease and decrease in the axis of
organizational conflict levels by 27% and vice versa, The
increase in (Concrete Analysis pattern) by one unit will be
accompanied by a decrease and decline in the axis of levels
of organizational conflict by (50%) and vice versa, The
increase in the (Synthesis pattern) by one unit will be
accompanied by a decrease and decrease in the axis of
organizational conflict levels by 37% and vice versa, The
increase in the (Abstract analysis pattern) by one unit will
be accompanied by a decrease and decline in the axis of
the levels of organizational conflict by 34% and vice versa,
Finally, the increase in the (Abstract Synthesis pattern) by
one unit will be accompanied by a decrease and decline in
the axis of levels of organizational conflict by 66% and
vice versa, The five hypotheses adopted for this study will
be adopted, Because of the correlation and impact of all
types of strategic thinking at the center of organizational
conflict levels.

Table 6: Results of the regression of variables

organizational conflict Strategic thinking Fixed limit Regression Value (F) Selection factor
Ie\{els/ patterns/variable () A parameter calculated (R2)
variable Beta
(x)
Concrete Synthesis 4.20 0.27- 9.28 0.07
levels of organizational Concrete An_alysis 4.29 0.50- 40.50 0.26
conflict Synthesis _ 4.61 0.37- 18.34 0.14
Abstract analysis 4.59 0.34- 15.47 0.12
Abstract Synthesis 5.10 0.66- 90.31 0.44
7.Conclusions References
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