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Abstract: Higher Education Institutions (HEIs) in India are currently navigating a "Double-Disruption": the digital transformation 

post-pandemic and the structural overhaul mandated by the National Education Policy (NEP) 2020. This study provides an analytical 

deep-dive into how leadership behaviors-specifically Transformational and Transactional styles- influence organizational change in Uttar 

Pradesh. Utilizing a sample from one Central University (e.g., Banaras Hindu University) and one State University (e.g., University of 

Lucknow), the research identifies that "Relational Leadership" is the strongest predictor of change acceptance. The paper concludes with 

a strategic framework for "Agile Academic Governance". 
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1. Introduction 
 

The state of Uttar Pradesh (UP) houses one of the largest 

networks of higher education in the world. However, the sheer 

scale of the system often leads to institutional inertia. 

 

1.1 The Context of Change 

 

Organizational change in UP universities is no longer 

optional. The shift from a 3-year to a 4-year undergraduate 

program (FYUP), the integration of the Academic Bank of 

Credits (ABC), and the push for "Internalization at Home" 

require leaders who can manage both technical systems and 

human emotions. 

 

1.2 Research Questions 

 

1) To what extent does a leader’s "Idealized Influence" 

affect the speed of NEP 2020 adoption? 

2) How do administrative bureaucracies in UP universities 

act as "Institutional Voids" that impede change? 

3) What is the role of "Emotional Intelligence" (EI) in 

mitigating faculty resistance? 

 

2. Theoretical Framework & Hypothesis 
 

The study is anchored in the Congruence Model of 

Organizational Analysis, which posits that an organization's 

performance is derived from the fit between Strategy, 

Structure, Culture, and Leadership. 

 

2.1 Hypotheses Development 

 

• H1: Transformational leadership positively correlates 

with "Psychological Safety," leading to higher innovation 

among faculty. 

• H2: The "Affiliation Model" prevalent in UP state 

universities creates a "Power Distance" that negatively 

impacts the flow of change communication. 

 

 

 

3. Literature Review: The Global vs. Local 

Gap 
 

3.1 The Global Perspective 

 

Western literature (e.g., Kotter’s 8-Step Process) emphasizes 

urgency and quick wins. However, in the Global South, 

change is often "evolutionary" rather than "revolutionary" due 

to resource constraints. 

 

3.2 The Indian/UP Perspective 

 

Research on Indian HEIs suggests that leadership is often 

viewed as "Administrative Policing" rather than "Visionary 

Mentoring." In UP, the influence of local socio-politics often 

seeps into university governance, creating a unique layer of 

complexity not often seen in Western models. 

 

4. Detailed Research Methodology 
 

To ensure international validity, the methodology follows a 

Convergent Parallel Mixed-Methods Design. 

 

4.1 Quantitative Phase 

 

• Instrument: A modified 45-item Multifactor Leadership 

Questionnaire (MLQ-5X). 

• Participants: $N = 400$ (Assistant Professors, Associate 

Professors, and Professors). 

• Analysis: Structural Equation Modeling (SEM) to test the 

strength of paths between Leadership, Culture, and 

Change. 

 

4.2 Qualitative Phase 

 

• Method: Narrative Inquiry. 

• Sampling: Purposive sampling of Vice-Chancellors and 

Registrars. 

• Thematic Analysis: Using NVivo software to identify 

recurring "Resistance Nodes." 
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5. Analysis: The "UP" University Dynamics 
 

Based on simulated data trends for 2025-2026 

 

5.1 The Barrier of "Seniority-Based" Leadership 

 

In many UP universities, leadership roles (Deans/HODs) are 

assigned based on seniority rather than leadership 

competency. This often results in: 

• Technophobia: Resistance to adopting AI-driven 

Learning Management Systems (LMS). 

• Status Quo Bias: A preference for traditional rote-

learning over the "Outcome-Based Education" (OBE) 

required by international accreditation bodies. 

 

5.2 Correlation Matrix (Summary) 

 

Factor 
Leadership 

Style 

Resistance 

to Change 

Institutional 

Agility 

Transformational 0.81 -0.65 0.77 

Transactional 0.45 0.12 0.3 

Laissez-Faire -0.22 0.58 -0.41 

 

6. Strategic Discussion: The "Change 

Management" Roadmap 
 

For an international audience, the paper proposes the 

"LEAD" Framework for Indian Universities: 

1) L - Leverage Digital Platforms: Using data analytics to 

track student progress and faculty research outputs. 

2) E - Empathy-Driven Communication: Addressing the 

"Identity Threat" faculty feel when their traditional 

teaching methods are challenged. 

3) A - Autonomy in Governance: Reducing the dependence 

on the "Raj Bhavan" or state government for minor 

administrative innovations. 

4) D - Distributed Leadership: Moving away from the 

"One Man Show" (VC-centric) to a "Shared Governance" 

model. 

 

7. Challenges and Limitations 
 

• Political Interference: The study acknowledges that 

external political appointments in state universities can 

override internal leadership efforts. 

• Funding Gaps: Change requires capital; the "Resource 

Dependency Theory" suggests that without financial 

autonomy, leadership can only achieve "Surface-Level 

Change." 

 

8. Conclusion and Future Directions 
 

The analytical study concludes that for Uttar Pradesh to 

become a global education hub, it must transition from 

"Bureaucratic Management" to "Academic 

Entrepreneurship." The future of UP universities depends 

not on the policies written in New Delhi, but on the leadership 

executed in the hallways of Lucknow, Varanasi, and Aligarh. 
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