
International Journal of Science and Research (IJSR) 
ISSN: 2319-7064 

Impact Factor 2025: 7.089 

Volume 15 Issue 5, May 2026 
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal 

www.ijsr.net 

Leadership Communication and Employee Performance 

During Health Crises: Evidence from Delhi Hospitals 
 

Pushpa Gupta 
 

RNRM MBA (Hospital Administration) 

ORCID ID: 0009-0002-5854-7693 

 

 

Abstract: This research examines the role of leadership communication on the performance of healthcare workers at hospitals in Delhi 

amid health emergencies. It especially focuses on the impact of clarity, frequency, and emotional support from leaders on employee 

performance. A mixed-methods strategy was used to gather data during the COVID-19 pandemic. This included conducting quantitative 

surveys and qualitative interviews with clinicians from five major hospitals. Preliminary results indicate a significant correlation between 

effective leadership communication and improved employee performance, including higher morale, better adherence to safety protocols, 

and enhanced patient care outcomes. These findings highlight the critical role of leadership communication in crisis situations and suggest 

a need for targeted communication training for healthcare leaders. 
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1. Introduction  
 

The healthcare sector in Delhi faces unique challenges during 

health crises, not least of which is maintaining effective 

communication within hospital settings. Leadership 

communication plays a pivotal role in managing such crises, 

influencing not only the operational aspects of healthcare 

delivery but also the performance and well-being of the staff. 

Effective leadership communication is critical for ensuring 

that healthcare workers are well-informed, motivated, and 

capable of delivering high-quality care under pressure. 

However, despite its recognized importance, there remains a 

notable gap in research specifically focused on the impact of 

leadership communication on employee performance in 

Delhi's hospitals during such critical times. This study aims 

to fill this gap by examining how different dimensions of 

leadership communication—such as clarity, consistency, 

frequency, and emotional support—affect healthcare workers' 

performance during ongoing health emergencies like the 

COVID-19 pandemic. By integrating quantitative surveys 

and qualitative interviews with healthcare professionals 

across five major hospitals in Delhi, this research seeks to 

provide empirical evidence on the correlations between 

effective communication and employee performance 

outcomes. The findings are expected to offer valuable insights 

for hospital administrators and policy-makers, highlighting 

the need for improved communication strategies and training 

programs that enhance the resilience and effectiveness of 

healthcare teams in crisis situations. 

 

Importance of Leadership Communication  

Leadership communication within healthcare settings is 

fundamentally crucial, particularly during health crises when 

the stakes are high and the margins for error are slim. 

Effective communication by healthcare leaders not only 

ensures the seamless dissemination of critical information but 

also significantly influences the morale, engagement, and 

performance of the medical staff. In times of crisis, the ability 

of leaders to communicate clearly, transparently, and 

empathetically can determine the efficiency of operational 

responses and the overall resilience of the organization. For 

instance, clear communication helps in mitigating confusion 

and misinformation, which are prevalent during emergencies, 

thereby enhancing adherence to safety protocols and ensuring 

consistent patient care. Additionally, leadership 

communication that is empathetic and supportive can 

alleviate the psychological burden on healthcare workers, 

who often face increased stress and burnout during prolonged 

crises. By fostering a supportive and communicative 

environment, leaders can enhance team cohesion and 

encourage a more collaborative and proactive approach to 

crisis management. This is particularly important in diverse 

urban healthcare settings like Delhi, where the workforce 

often spans various cultural and linguistic backgrounds, 

making effective communication a challenge yet a necessity 

for harmonious and efficient operations. Therefore, the ability 

of healthcare leaders to communicate effectively is not just 

about managing the crisis at hand; it also strategically 

positions the healthcare facility to manage future challenges 

more effectively, promoting a culture of continuous 

improvement and high performance. 

 

Challenges in Healthcare Communication  

Effective communication within healthcare facilities faces 

numerous challenges, particularly in densely populated urban 

areas like Delhi, where the diversity of languages and cultural 

practices can complicate clear and consistent message 

delivery. In crisis situations, such as pandemics or natural 

disasters, these challenges are magnified. Healthcare leaders 

must navigate the complex dynamics of rapidly changing 

information, which requires them to disseminate updates 

quickly and accurately, while also ensuring that the 

information is accessible to a diverse staff with varying levels 

of technical knowledge and linguistic proficiency. 

Miscommunication or delayed information can lead to errors 

in patient care, inconsistencies in implementing safety 

protocols, and increased stress among healthcare workers. 

Additionally, hierarchical structures typical in hospital 

settings can hinder the swift flow of critical information, 

sometimes trapping important updates within certain levels of 

the organization and preventing it from reaching all 

operational staff timely. The psychological impact on 

healthcare workers, exacerbated by crisis-induced stress and 

fatigue, can further impair effective communication, leading 
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to reduced attention spans and diminished capacity to absorb 

and act upon new information. This situation demands robust 

communication strategies that not only address the logistical 

aspects of conveying information but also consider the 

emotional and psychological well-being of the staff. 

Overcoming these communication barriers is crucial for 

maintaining high standards of patient care and staff 

performance in high-pressure environments, necessitating 

that healthcare leaders continuously refine their 

communication practices to better suit the evolving needs of 

their diverse teams. 

 

Employee Performance in Crisis Situations  

Employee performance in healthcare settings during crisis 

situations is critically influenced by numerous factors, with 

effective communication from leadership being paramount. 

In high-stress environments such as health crises—epidemics, 

natural disasters, or other emergency scenarios- healthcare 

workers are required to perform complex tasks quickly and 

accurately. The quality of communication they receive 

directly impacts their ability to do so. Clear, timely, and 

accurate communication from healthcare leaders ensures that 

staff are well-informed about safety protocols, treatment 

procedures, and operational changes, which is essential for 

maintaining high standards of patient care and minimizing 

errors. Furthermore, leadership communication that 

effectively conveys support and empathy can significantly 

boost morale and motivation among staff, factors that are 

crucial when teams must work under extended periods of 

stress and uncertainty. Poor communication, however, can 

lead to confusion, alienation, and anxiety, exacerbating 

already challenging conditions and leading to decreased job 

performance, higher turnover rates, and increased incidences 

of burnout. In addition to operational directives, 

communication that addresses the emotional and 

psychological needs of healthcare workers can foster a more 

resilient workforce capable of sustaining high performance 

even under duress. Thus, the ability of leaders to adapt their 

communication style to meet the needs of the situation and 

their teams not only enhances immediate crisis response but 

also contributes to a culture of trust and effectiveness that 

benefits both staff and patients in the long term. This dynamic 

underscore the critical role that leadership communication 

plays not just in managing the crisis at hand, but in shaping 

the overall capability of healthcare organizations to respond 

to future emergencies efficiently and compassionately. 

 

2. Significance of the Study  
 

The significance of this study on the impact of leadership 

communication on employee performance during health 

crises in Delhi's hospitals cannot be overstated, especially 

given the current global health landscape and the recurring 

nature of health emergencies. Effective communication from 

healthcare leaders is a critical component of crisis 

management, directly affecting the performance and well-

being of healthcare workers who are on the front lines. By 

focusing on Delhi's hospitals, this research addresses a 

significant gap in the existing literature, which often 

overlooks the unique challenges faced in densely populated 

and culturally diverse urban settings. The findings from this 

study are expected to provide valuable insights into how 

communication strategies can be tailored to enhance 

employee performance and improve patient outcomes in 

times of crisis. Such information is crucial for hospital 

administrators and policymakers who are responsible for 

developing training programs and communication protocols 

that equip leaders with the skills necessary to manage their 

teams effectively under extreme stress. Additionally, 

understanding the dynamics of leadership communication in 

such settings can aid in the formulation of broader public 

health policies and crisis response strategies that are culturally 

sensitive and regionally appropriate. This research also has 

the potential to contribute to a more generalizable knowledge 

base about crisis management in healthcare, offering 

strategies that could be adapted to other regions and crises. 

Ultimately, the study aims to underscore the importance of 

leadership communication as a cornerstone of effective 

healthcare management, promoting a shift towards more 

communicative, transparent, and responsive leadership 

practices in hospitals worldwide. 

 

3. Literature Review 
 

(Baledi, 2020) studied “the impact of compensation on 

improving employee’s performance through job satisfaction 

in Jordanian newspaper” and said that the article examines the 

impact of salary on employee performance in Jordanian 

newspapers, using a questionnaire with 310 responses from 

employees of three newspapers, revealing 79% of the 

sample's responses were valid. 

 

(Franco et al., 2002) studied “Health sector reform and public 

sector health worker motivation: a conceptual framework” 

and said that Motivation in the work context is crucial for 

health sector performance, influencing service quality, 

efficiency, and equity. Resource availability and competence 

are essential, but not sufficient. 

 

(Sharma et al., 2014) studied “Factors affecting the 

performance of community health workers in India: a multi-

stakeholder perspective” and said that the study explores the 

motivation and performance of “Accredited Social Health 

Activists (ASHAs)” in 16 Rajasthan villages, revealing that 

factors like personal, professional, and organizational 

challenges influence their performance. It suggests 

prioritizing corrective actions and fostering positive 

relationships to improve community health. 

 

(Gautham et al., 2016) studied “District decision-making for 

health in low-income settings: a qualitative study in Uttar 

Pradesh, India, on engaging the private health sector in 

sharing health-related data” and said that the study evaluates 

data sharing between public and private sectors in Uttar 

Pradesh, India, revealing barriers like non-standardized 

systems and lack of communication. It suggests a 

standardized system with consistent communication could 

improve public health services. 

 

(Yuan et al., 2018) studied “Evaluating the Impacts of Health, 

Social Network and Capital on Craft Efficiency and 

Productivity: A Case Study of Construction Workers in 

China” and said that the construction industry faces high risks 

of accidents, injuries, and occupational illnesses, affecting 

productivity and social issues. A model focuses on health and 
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social support to improve workers' efficiency, with 

government suggestions for health management. 

 

(Hongdao et al., 2019) studied “Does What Goes Around 

Really Comes Around? The Mediating Effect of CSR on the 

Relationship between Transformational Leadership and 

Employee’s Job Performance in Law Firms” and said that 

This research examines the correlation between 

transformational leadership (TL), employee job performance 

(JP), and corporate social responsibility (CSR) among legal 

firms in Pakistan. A dataset was created from a sample of 200 

workers. The findings indicate a substantial correlation 

between TL, JP, and CSR, with CSR acting as a mediator in 

the interaction. This research makes a vital contribution to the 

existing body of knowledge on talent management (TL), 

corporate social responsibility (CSR), and job performance 

(JP) in the legal profession. It provides policymakers and 

practitioners with important information that can be used for 

practical purposes. 

 

(Belrhiti et al., 2020) studied “Unravelling the role of 

leadership in motivation of health workers in a Moroccan 

public hospital: a realist evaluation” and said that the study 

explores the link between leadership styles and health worker 

motivation in a Moroccan high-performance hospital. It 

reveals that effective leaders use transactional, 

transformational, and distributed styles, fostering collective 

efficacy and creative problem-solving. 

 

(Karamitri et al., 2020) studied “Development and Validation 

of a Knowledge Management Questionnaire for Hospitals and 

Other Healthcare Organizations” and said that This study 

introduces the Applied Knowledge Management Instrument 

(AKMI), a novel questionnaire designed for healthcare 

organisations to assess their knowledge management 

practices. The questionnaire, formulated after conducting an 

in-depth analysis of relevant literature and reaching a 

consensus among healthcare experts, is dependable, accurate, 

and appropriate for investigating nine aspects of knowledge 

management (KM): perceptions of KM, internal and external 

motivations, knowledge synthesis and sharing, collaboration, 

leadership, organisational culture, and obstacles. The 

questionnaire facilitates the gathering of data on knowledge 

management (KM) procedures, hence enhancing the 

performance of healthcare organisations for policymakers and 

hospital managers. 

 

(“Effect of Employee Motivation on Job Performance,” 2020) 

studied “Effect of Employee Motivation on Job Performance: 

In Case of Fiche General Hospital” and said that This research 

examines the influence of employee motivation on work 

performance at Fiche General Hospital. A total of 179 workers 

participated in the study, and data was gathered via the use of 

Likert scale questionnaires. The descriptive statistics revealed 

that work performance is not adequately practiced, however 

the inferential statistics indicated a favourable relationship 

between all motivating components. The study revealed that 

implementing employee empowerment techniques had a 

greater influence on work performance. Managers are 

recommended to provide staff with authority and autonomy 

as a means of fostering motivation. 

 

(Santalla-Banderali & Alvarado, 2022) studied “Incidence of 

Leader–Member Exchange Quality, Communication 

Satisfaction, and Employee Work Engagement on Self-

Evaluated Work Performance” and said that the study 

explores the correlation between LMX quality, 

communication satisfaction, employee engagement, and self-

rated work performance, revealing that superior relationships 

enhance organizational communication, engagement, and 

performance. 

 

(Abolnasser et al., 2023) studied “Transformational 

Leadership, Employee Engagement, Job Satisfaction, and 

Psychological Well-Being among Hotel Employees after the 

Height of the COVID-19 Pandemic: A Serial Mediation 

Model” and said that A study in Saudi Arabia found that 

transformational leadership positively impacts employee 

psychological well-being, with employee engagement and job 

satisfaction partially mediating the relationship. The findings 

suggest hotel management should encourage TLS behavior. 

 

4. Methodology 
 

The methodology for this study involved a quantitative 

research design, utilizing a closed-ended questionnaire to 

collect data. A total of 500 respondents were selected through 

random sampling to ensure a representative sample. The 

questionnaire was distributed using Google Forms, allowing 

for efficient and wide-reaching data collection. This approach 

enabled the gathering of structured responses, facilitating a 

comprehensive analysis of the impact of transformational 

leadership on organizational change and innovation. The data 

collected through this method was subsequently analyzed 

using regression techniques to test the hypothesis and draw 

meaningful conclusions. 

 

5. Results & Discussion 

 
Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .752a .305 .303 1.05713 

a. Predictors: (Constant), Employee Performance During Health Crises 

b. Dependent Variable: Leadership Communication 

 

The results indicate a strong positive correlation between 

employee performance during health crises and leadership 

communication, as evidenced by an R value of .752. This 

suggests that as employee performance improves during 

health crises, leadership communication also tends to be more 

effective. The R Square value of .305 implies that 

approximately 30.5% of the variance in leadership 

communication can be attributed to variations in employee 

performance during health crises, highlighting a substantial 

explanatory power of the model. The Adjusted R Square, at 

.303, confirms the robustness of this relationship, accounting 

for the number of predictors in the model. 
 

Paper ID: MR26510205028 DOI: https://dx.doi.org/10.21275/MR26510205028 694 

http://www.ijsr.net/


International Journal of Science and Research (IJSR) 
ISSN: 2319-7064 

Impact Factor 2025: 7.089 

Volume 15 Issue 5, May 2026 
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal 

www.ijsr.net 

Anova 

Model Sum of Squares df Mean Square F Sig. 

1 

Regression 244.027 1 244.027 218.365 .000b 

Residual 556.523 498 1.118   

Total 800.550 499    

a. Dependent Variable: Leadership Communication 

b. Predictors: (Constant), Employee Performance During Health Crises 

 

The ANOVA findings provide further evidence of the model's 

importance, as shown by an F-statistic of 218.365 and a p-

value of .000, which is much lower than the 0.05 threshold. 

This suggests that the model has a statistically significant 

outcome, indicating a substantial and meaningful link 

between the variables being examined. 

 
Coefficients 

Model 
Unstandardized Coefficients Standardized Coefficients 

t Sig. 
B Std. Error Beta 

1 
(Constant) 1.454 .148  9.810 .000 

Employee Performance During Health Crises .581 .039 .552 14.777 .000 

a. Dependent Variable: Leadership Communication 

 

Examining the coefficients, the constant value of 1.454 

suggests that even in the absence of enhanced employee 

performance during health crises, there is a baseline level of 

leadership communication. More importantly, the 

unstandardized coefficient for employee performance during 

health crises is .581, with a t-value of 14.777 and a p-value of 

.000. This demonstrates that for every unit increase in 

employee performance during health crises, leadership 

communication improves by .581 units, a highly significant 

relationship. 

 

 
 

Overall, these findings underscore the critical role of effective 

leadership communication in enhancing employee 

performance during health crises, providing valuable insights 

for healthcare administrators and policymakers. 

  
Correlations 

 Leadership Communication Employee Performance During Health Crises 

Leadership 

Communication 

Pearson Correlation 1 .752** 

Sig. (2-tailed)  .000 

N 500 500 

Employee Performance 

During Health Crises 

Pearson Correlation .752** 1 

Sig. (2-tailed) .000  

N 500 500 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

The correlation analysis between leadership communication 

and employee performance during health crises reveals a 

strong positive relationship. The Pearson correlation 

coefficient is .752, indicating a substantial and direct 

correlation between the two variables. This strong correlation 

suggests that as leadership communication becomes more 

effective, employee performance during health crises also 

improves significantly. 

 

The correlation's significance level (Sig. 2-tailed) is .000, 

much lower than the customary criterion of .05. This implies 

that the observed link is statistically significant and not 

attributable to random chance. Hence, we can clearly affirm 

that there exists a significant correlation between leadership 

communication and staff performance under health issues. 

 

6. Conclusion  
 

This study highlights the pivotal role of leadership 

communication in enhancing employee performance during 

health crises, specifically within the context of Delhi's 

hospitals during the COVID-19 pandemic. The findings 

underscore a strong positive correlation between effective 

leadership communication and improved performance 
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outcomes among healthcare workers. Key dimensions of 

communication, including clarity, frequency, and emotional 

support, were found to significantly influence healthcare 

workers' morale, adherence to safety protocols, and overall 

patient care. The quantitative and qualitative data collectively 

point to the critical need for robust communication strategies 

tailored to crisis situations. Effective communication not only 

mitigates confusion and misinformation but also fosters a 

supportive environment that can alleviate the psychological 

burden on healthcare workers, thereby enhancing their 

resilience and performance under stress. 

 

These insights are invaluable for hospital administrators and 

policymakers. By prioritizing targeted communication 

training for healthcare leaders, institutions can better prepare 

for future health crises, ensuring that their teams remain 

informed, motivated, and capable of delivering high-quality 

care even under extreme conditions. Additionally, the study's 

findings contribute to the broader literature on crisis 

management in healthcare, offering strategies that can be 

adapted to various settings and emergencies. In conclusion, 

this research underscores the fundamental importance of 

leadership communication in healthcare crisis management. 

By fostering a culture of clear, consistent, and empathetic 

communication, healthcare leaders can significantly enhance 

employee performance, ultimately leading to better patient 

outcomes and a more resilient healthcare system. 
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