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Abstract: This study examines the rapid emergence of the instant service economy in urban India, driven by digital platforms offering
rapid delivery and on-demand services. The purpose is to analyse how these platforms reshape consumption patterns, labor dynamics, and
perceptions of value. Using qualitative observations and illustrative examples, the study explores consumer preferences for convenience
and time-saving services. The findings suggest that convenience has become a key consumption driver, contributing to improved living
standards while also increasing dependency on digital platforms and reinforcing socio-economic inequalities (Sullivan et al., 2000). The
study highlights that while efficiency and accessibility improve, concerns related to labor displacement and reduced self-sufficiency remain
significant. The paper concludes that the instant service economy represents a structural shift in value perception, requiring careful

consideration of its long-term societal impact.
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1. Methodology

This study adopts a qualitative analytical approach combining
conceptual analysis and illustrative case study method to
examine the emergence of the instant service economy in
urban India. The analysis is based on secondary data sources,
including industry reports on quick commerce platforms,
publicly available company information, and existing
literature on financial systems, consumption, and institutional
structures (Fabozzi et al., 2010; Brealey et al., 2011). In
addition, observational evidence and real-life consumption
instances are used as illustrative cases to contextualise
behavioural patterns. The sampling logic is purposive,
focusing on urban consumers and platform-based services
that represent rapid delivery and on-demand assistance. The
analytical framework follows three steps: (1) identification of
key themes such as convenience, time valuation, and
dependency, (2) examination of their impact on consumption
patterns and labor dynamics, and (3) interpretation of broader
socioeconomic implications, including inequality and
platform dependency. This approach ensures transparency
while enabling a structured understanding of emerging
economic behaviour.

The Indian economy is undergoing rapid structural
transformations which can be described as an “instant service”
economy. This shift is being driven by the explosive growth
of digital and service-based platforms, reflecting broader
changes in financial systems and consumer behaviour
(Shiller, 2000).

Together, these platforms are reshaping urban consumption
patterns, making 10 to 20-minute delivery not just a luxury,
but an expectation. This shift is especially visible in urban
centres such as Mumbai. New platforms are emerging
frequently, promising faster, easier services, reflecting a
broader transformation in consumption driven by
expectations of immediacy (Siegel, 2002).

As India’s middle class continues to expand, so does its
demand for convenience. Today’s consumers are increasingly
willing to make trade-offs for greater ease. Thus, convenience
has emerged as a form of consumption, closely tied to modern
financial behaviour and long-term consumption trends
(Brealey et al., 2011).

At an affordable price point, these services are subtly but
significantly improving the standard of living of the average
urban consumer. However, such improvements must be
viewed alongside increasing financial strain and inequality
within middle-class households (Sullivan et al., 2000).

In a recent instance, an attempt was made to prepare
guacamole toast, during which sourcing a suitably ripe
avocado proved more challenging than the preparation itself.
This example illustrates that even when consumers are aware
of inefficiencies in traditional systems, they continue to
participate in platform-driven convenience, reflecting
behavioural tendencies observed in financial decision-making
(Shiller, 2000).

However, this raises an important question: is this shift
enhancing productivity, or quietly reducing self-sufficiency?
The increasing dependence on platforms suggests a gradual
shift away from independent economic participation, raising
concerns about long-term behavioural and institutional
consequences (Unger, 1996).

Another example illustrates that consumers often prefer paid
convenience over physical effort. Even marginal price
differences can influence decision-making, reflecting broader
economic behaviour linked to time valuation and efficiency
(Fabozzi et al., 2010). This incremental expenditure
significantly enhances convenience and contributes to
widening disparities in living standards, thereby increasing
perceived satisfaction associated with purchasing such
services (Sullivan et al., 2000). This system leads to tiered
access, making time-saving a privilege.
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This trend is even more pronounced in traditional Indian
households, many of which rely heavily on domestic help.
The digitisation of such informal labour reflects a structural
shift similar to transformations observed in financial and
institutional systems (O'Barr & Conley, 1992). Platforms are
formalising previously informal sectors, altering labour
dynamics and redistributing economic power.

Ultimately, India’s shift toward an instant service economy
reflects more than just technological advancement; it signals
a fundamental change in how value is perceived. Time, effort,
and even minor inconveniences are increasingly being
outsourced at a price. While this enhances efficiency, it also
raises concerns about inequality, labour displacement, and
dependency, issues long associated with financial and
institutional systems (Brandeis, 1914; Douglas, 1940).

2. Conclusion

The rise of the instant service economy in India reflects a
broader shift in how consumers value time, effort, and
convenience. While digital platforms enhance efficiency and
improve access to services, they also introduce concerns
related to inequality, labor restructuring, and growing
dependency. This transformation highlights a redefinition of
value in urban economies, where convenience becomes
central to consumption. Future research should examine long-
term socio-economic effects and policy implications to ensure
balanced and inclusive growth.
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