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Abstract: Gen Z is particularly focused on artificial intelligence because it is transforming employment norms, professional conduct, 

and the overall nature of work. This paper studied the most controversial question of AI: ‘Whether it is a job killer or a job creator?’ 

From various scholarly research, industry case studies, and international reports, a study was conducted to investigate the effects of AI on 

job displacement and transformation in various sectors. The perspective of AI as a possible threat underscores worries about job loss, the 

polarization of skills, and the ethical challenges that arise from the automation of work. While the opportunity perspective emphasises the 

human-AI collaboration, enhanced capacity, and introduction of new professions. The discussion of this paper reveals that the AI 

introduction in the business and economy has been neither wholly destructive nor purely beneficial. The study concluded that AI primarily 

functions as a job transformer; AI is refining the roles rather than eliminating them, and recommends proactive strategies like reskilling 

and human-centred AI adoption to ensure technological progress, including sustainable employment growth. The conclusion drawn 

from this paper will add to the discussion of the future of AI and its corresponding effects on employment. 
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1. Introduction 
 

Artificial Intelligence in the Workplace: Threat or 

Opportunity for Employment 

Artificial Intelligence is the most demanded and trending 

technology in the 21st century. From voice assistants like 

Siri and Alexa, it has now evolved into more advanced 

generative AI models, such as ChatGPT and Google 

Gemini. Their presence in general life and at the workplace 

has significantly increased. The tools of AI are now also used 

in business, finance, healthcare, communication intelligence, 

supply chain management, and human resources. 

Organizations are adopting and consistently increasing the 

use of AI in the workplace to enhance efficiency, reduce 

costs, and maintain a competitive advantage in a 

continuously evolving digital economy. However, the speed 

raises a critical and controversial question: “Is AI a threat to 

human jobs, or does it create new opportunities for the 

workforce?” 

 

The workplace has always been subject to technological 

revolutions, while new technologies and updates are regularly 

observed. The Industrial Revolution removed manual labour 

but generated new manufacturing roles. The rise in 

technology has eradicated clerical jobs but created many 

opportunities in the IT sector, software engineering, and 

digital services. It has not only automated the work, but it has 

also replaced the decision-making analysis that was once 

thought to be the monopoly of humans. Unlike earlier forms 

of technology and automation for performing specific tasks 

repetitively and at a targeted routine, AI can now handle 

analytical and creative tasks in the most unique way. 

 

Numerous researchers and business executives believe that 

artificial intelligence poses a threat, potentially leading to a 

reduction in job availability and the elimination of existing 

positions. A study by Frey and Osborne (2013), which is 

often cited, indicates that nearly 50% of jobs in the United 

States are at risk of being automated, highlighting the 

significant influence of artificial intelligence. Cases of job 

displacement have already been observed in industries such 

as manufacturing, logistics, and customer service, where AI-

powered chatbots and robots are increasingly taking over the 

duties of human workers. This perspective has been raised 

by researchers that AI could deepen unemployment, increase 

inequality, and eradicate job security. 

 

However, some researchers assert that AI presents an 

opportunity rather than a threat. The World Economic 

Forum (WEF) in its Future of Jobs Report (2023) predicts 

that even if 85 million people lose their jobs due to AI and 

automation, there will be nearly 97 million new jobs created 

for AI development, data analysis, sustainability, and 

human-centered services. They see AI as a tool of 

transformation for jobs and working culture rather than 

destruction. AI has taken over repetitive, human-centered 

manual tasks, which leads humans to focus on more 

strategic, creative, and emotionally intelligent work. This 

view has an aligned idea. 

 

2. Review of Literature 
 

The literature on AI and its impact on the workplace has 

been divided into two parts: some researchers support the 

statement that AI is a threat that can displace jobs, while 

others have a different point of view, saying that AI is not a 

threat but an opportunity that enhances productivity, quality, 

and can generate new roles in employment. The third 

perspective, which is more balanced, emphasizes that AI’s 

impact is neither entirely positive nor negative; AI is neither 

completely destructive nor fully beneficial, but it depends on 

the context of the industry, government policies, and the 

adaptability of the workforce. 

 

In the early evolution of AI, it was said that AI and 

automation are job killers, and many researchers argue that 
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AI has the capacity to replace human work in both manual 

and strategic domains. This means AI can perform manual 

work as well as make decisions. The analysis in this research 

is not limited to manual tasks but also highlights cognitive 

tasks, such as administrative work, computerization, and 

bookkeeping, making the threat more serious than that of 

other technological inventions. The report from McKinsey & 

Company (2017) suggests that by 2030, there will be 375 

million workers globally who may need to change their 

occupational categories because of AI and automation. Low- 

and middle-skill jobs are particularly in a more vulnerable, 

creating a fear of increased inequality and job loss. 

 

Earlier technological shifts took over a decade to adopt the 

transformation, but in the case of AI, the adoption speed has 

been accelerated, and the adaptation rate is higher. The 

exponential growth of AI threatens the ability of workers to 

retrain. Brynjolfsson and McAfee (2014) introduced a 

concept called “Great Decoupling,” where technological 

progress no longer guarantees widespread prosperity, as 

machines can perform both physical and cognitive labor 

without human error. 

 

Contradictions were addressed by some research scholars 

when they said that AI should be viewed as a 

complementary technology instead of replacing human labor. 

This perspective focuses on the job transformation concept 

rather than elimination. The World Economic Forum’s 

Future of Jobs Report (2020; 2023) presents the most 

optimistic view, where they acknowledge the fact that 

around 85 million jobs may be displaced by 2025, but there 

is also a prediction that this will create 97 million new roles, 

especially in the fields of data analysis, machine learning, 

artificial intelligence, and digital marketing. Basically, they 

established the fact that AI does not shrink the overall pool 

of employment, but this will reshape employment by 

eliminating outdated roles while generating new 

opportunities. 

 

Research by Arntz, Gregory, and Zerah (2016) challenges 

the predictions made by Frey and Osborne (2013). They 

stated that only 9% of jobs are at high risk because of AI 

and automation in OECD countries. They argue that AI does 

not automate occupations; AI only automates tasks within a 

profession, leaving humans to focus on more specific tasks 

and on more complex and creative responsibilities. 

Currently, AI can handle the processing of data in 

healthcare, but human doctors remain irreplaceable for 

patient interaction, empathy, and ethical decision-making. 

 

The concept of “Augmented Intelligence” clearly states that 

the AI system works at 100% efficiency if it is paired with 

human intelligence. By working together, humans and AI 

can truly make a difference in achieving the best outcomes. 

There are plenty of examples in the financial services world 

showing how AI can spot fraudulent transactions much faster 

than people can. Still, having human oversight is important 

for making those final calls. Similarly, in education, AI-

powered learning platforms can provide personalized 

lessons and experiences, but teachers are still essential in 

guiding students on their journey. 

 

Another point in favor of the opportunities generated by AI 

is its potential to stimulate the emergence of completely new 

industries. AI has generated the demand for roles of IT 

professionals such as algorithm auditors, data ethicists, and 

AI trainers. A PwC (2018) report estimated that the use of 

AI in industries could contribute $15.7 trillion to the global 

economy by 2030, especially by enhancing productivity and 

introducing new markets. 

 

Many literatures adopt a neutral stand, recognizing that the 

impact of AI on employment is context-related and based on 

how societies manage the transition. The report from 

Acemoglu and Restrepo (2019) states that automation, 

because of artificial intelligence, does not reduce labor 

demand in some sectors; in fact, it is creating 

“reinstatement effects,” whereby new tasks and industries 

emerge that require human input for the output from AI. For 

example, while ATMs reduced the need for bank tellers to 

perform cash handling tasks, the role of customer service and 

relationship management is increasing because of online 

payment services. Basically, the overall number of bank 

employees in the US during the late 20th century has 

increased. 

 

Governments and organizations play an important role in 

determining whether AI is a threat or an opportunity. 

Countries that have strong training systems, reskilling 

programs, organizational programs, and social security nets 

easily adopt the new technology with AI adoption and 

automation, but countries with weaker worker protection 

and educational infrastructure may experience difficulty in 

the adoption of AI, and it is also difficult for them to train 

people for automation. Policy intervention is also an 

important dimension in deciding the role of AI as a threat or 

an opportunity. 

 

3. Research Objective and Methodology 
 

3.1 Research Objectives 

 

1) To compare AI’s dual impact on employment — as a job 

killer and as a job creator. 

2) To analyze the sector-wise impact of AI on employment 

(manufacturing, healthcare, logistics, education, HR). 

3) To examine how AI leads to job transformation rather 

than elimination. 

 

3.2 Methodology 

 

1) Research design: Based on a review of literature, 

international reports, and industry case studies. 

2) Sample size and selection 

• Scholarly literature (Frey & Osborne, Arntz et al., 

Brynjolfsson & McAfee). 

• Global reports (WEF 2020 & 2023, McKinsey 2017, 

PwC 2018). 

• Industry case studies: Tesla, Foxconn, Amazon 

Robotics, IBM Watson Health, Apollo Hospitals, 

BYJU’S, HDFC EVA, Infosys HR. 

 

3) Data collection tools 

• Document analysis of research articles, reports, and case 

documentation. 

• No primary survey/interview 

Paper ID: SR26305113037 DOI: https://dx.doi.org/10.21275/SR26305113037 521 

http://www.ijsr.net/


International Journal of Science and Research (IJSR) 
ISSN: 2319-7064 

Impact Factor 2025: 7.089 

Volume 15 Issue 3, March 2026 
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal 

www.ijsr.net 

4) Data analysis techniques 

• Thematic analysis (threat perspective, opportunity 

perspective, job transformation patterns). 

• Comparative sector analysis across manufacturing, 

logistics, healthcare, education, and HR 

• Conceptual synthesis leading to the conclusion that AI 

transforms jobs rather than eliminating them. 

• Thematic and sector-wise comparative analysis was 

used. 

 

4 Discussion 
 

4.1 Sectoral Impact of AI on Employment based on case 

studies 

 

Artificial intelligence has caused changes to the rules of 

employment across many fields. Each industry is 

experiencing new employment dynamics where some jobs 

are lost while new ones are created. AI-powered automation 

in the manufacturing industry has been the main reason for 

the change in the working structure. For example, Tesla's 

spacious automation in its Fremont factory, which began in 

2016, was the large-scale utilization of heavy machinery, 

where machine technology took over the branch office 

operations, such as welding, painting, and assembling. An 

equivalent industrial transformation was signaled by 

Foxconn, which declared in 2017 the movement of the firm 

into automation-based production lines to a level where the 

company replaced close to 60,000 workers with AI-powered 

robots. Such instances evidently reveal that AI has had the 

most direct influence on working repetitive roles, but it also 

has a positive inflow of different skill sets, for example, 

high-skilled technicians, engineers, and robotics supervisors. 

The example of the 2019 introduction of collaborative robots 

(cobots) in BMW further explains that AI integration not 

only reduces the labor force but also facilitates precision and 

safety, and makes new technical roles available. 

 

The same pattern of change is observed in the logistics 

industry. Amazon started using its Kiva robotic system in 

2014, and by 2020, the company had deployed more than 

200,000 robots in its fulfillment centers worldwide. These 

machines manage activities that include sorting, shelving, 

and the movement of goods at speeds that are beyond 

human capability. While the requirement for manual pickers 

and packers was greatly reduced due to these robots, new 

opportunities in robot maintenance, data analytics, and 

warehouse optimization roles were created. As evidenced by 

the case of Amazon, although some physical roles are lost 

due to task automation, there is a higher demand for tech-

savvy workers, thus demonstrating that jobs are restructured 

rather than fully eliminated. 

 

Healthcare is a case of more concerted efforts between AI 

and humans. The introduction of IBM Watson Health in 

2016 was a showcase of AI's power in helping radiologists in 

the task of tumor identification with high precision. Apollo 

Hospitals in India had been using AI-powered predictive 

systems since 2018, thereby making the early diagnosis of 

cardiac diseases more efficient. While AI has the potential to 

fully automate less complex roles, such as record 

management and appointment scheduling, and thus decrease 

the number of clerical staff, jobs that revolve around 

empathy, ethical decision-making, and patient interaction 

are irreplaceable. Moreover, AI, as a technological tool, has 

been a good replacement for doctors and nurses as it eases 

their work and facilitates faster and more accurate diagnoses. 

Therefore, the use of AI in the medical field has enhanced the 

presence of professional roles instead of leading to their 

elimination. 

 

Similarly, education was not left behind in the AI-driven 

revolution. The AI personal learning system launched by 

BYJU's in 2019 was the pioneer in utilizing analytics to 

keep track of student progress and to supply tailor-made 

content. Global online educational platforms, such as 

Coursera, started providing AI-powered learning tools in 

2021. These tools facilitate grading automation, discussion, 

and assignment feedback automation. The development of 

such tools took away the administrative burdens from 

educators. At the same time, the need for curriculum 

designers, digital content developers, and AI-assisted 

academic mentors heightened greatly. The industry serves as 

an example of AI potentially being able to redefine the age-

old functions of teachers while at the same time paving the 

way for new digital-age occupations. 

 

AI has been efficient in carrying out numerous repetitive 

and customer-centric tasks, especially in the fields of 

banking and human resources. In 2017, HDFC Bank 

released EVA (Electronic Virtual Assistant), an AI chatbot 

aimed at handling customer interactions. This has resulted in 

a decrease in the frontline support team. Likewise, Infosys, 

during 2018, initiated the transition of HR operations into the 

sphere of AI platforms that drive automation. Such systems 

help in resume screening, employee query resolution, and 

providing predictions for workforce analytics. The reduction 

of mundane work has been accomplished by these 

consolidation efforts; nonetheless, fresh vocations such as 

AI system trainers for staff, HR data analysts, and digital 

transformation specialists have emerged. What we see here 

is an industry where AI mostly performs routine tasks and 

leaves room for the analytical and interpersonal roles that 

are of higher demand to flourish. 

 

Across the board, examples from different fields prove that 

the effects of AI vary. It results in job losses in positions that 

are mainly manual and consist of repetitive or routine tasks; 

however, at the same time, it leads to the creation of several 

highly skilled jobs that require technical abilities, creativity, 

or human judgment. The greatest indication is that AI is a job 

transformer that reshapes the employment landscape in most 

cases, rather than drastically reducing it. 

 

4.1 The Threat Perspective: AI as a Job Killer 

 

Even if artificial intelligence is able to stimulate the economy 

and reach high levels of productivity, the decrease in the 

number of jobs is a side effect that must not be ignored. AI is 

a threat to the loss of employment in job roles where human 

involvement and intelligence are limited and which are most 

often of a repetitive and predictable nature. In routine 

repetitive work, AI can cause the displacement of jobs. For 

instance, robots powered by AI in the car industry can install 

different parts of a vehicle in a way that is not only faster 

but can also be done simultaneously. The same goes for call 
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center employees whose jobs have been replaced by AI-

driven customer service chatbots. The repercussions of such 

displacement can be seen in India, a developing country, 

where millions of people are employed in routine services 

such as call centers and data entry. AI causes the risk of 

income inequality widening as well. This phenomenon is also 

referred to as 'labour market polarization' and 'labour 

polarisation', which mainly benefits high-skilled workers 

while negatively impacting low- and middle-skilled 

workers. 

 

On top of that, AI opportunities are not equally available 

everywhere. Areas that have more resources, are well-

equipped with reskilling programs, and have strong 

education policies can use AI to their advantage; whereas, 

less privileged countries may face an increase in 

unemployment. The technology keeps changing rapidly; 

however, the AI revolution did not allow employees any time 

to adjust, retrain, or reskill. Brynjolfsson and McAfee 

(2014), in their article, call it a 'race against the machine', 

where humans cannot match the rapid pace of technological 

progress. If governments, educational institutions, and 

organizations cannot keep pace with the 'race organizations,' 

and thus fail to provide training on time, many workers will 

be permanently left out of the labor market, which can result 

in a long-term employment crisis. On top of the economic 

issues, this is also a matter that raises social and ethical 

risks. Amazon recently stopped the operation of its AI hiring 

tool, Ethical Tool, due to its adverse impact on female 

applicants, thus pointing out the existence of bias in the 

practices. These issues highlight the urgency of the most 

proactive measures, such as the restructuring of 

organizations, upgrading of organizational culture, reskilling 

of employees, establishing ethical AI governance, and 

creating social safety nets. 

 

4.2 The Opportunity Perspective: AI as a Job Creator 

 

Where many articles state that organizations claim that AI is 

a threat, a powerful positive change in employment, such as 

new job creation, transformation, and economic growth, 

cannot be ignored. Most of the arguments are in favor of AI, 

as it is an opportunity for its role in augmenting human 

capabilities instead of replacing them. For example, AI is 

able to take over monotonous and routine work, but the 

tasks that require human qualities like creativity, empathy, 

moral reasoning, and social intelligence should not be 

substituted by AI. A report by the World Economic Forum 

(WEF) in 2023 stated that AI will be the reason for the loss 

of 85 million jobs globally by 2025; however, it will also 

give rise to 97 million new jobs in areas like AI 

development, data science, robotics, cybersecurity, and AI 

ethics. 

 

Moreover, AI is a significant helper for productivity and 

efficiency, which can be a source of economic growth. 

PwC's report (2018) claims that AI can add a total of 15.7 

trillion US dollars to the world economy by 2030 due to 

increased productivity and business demand. Another reason 

for AI to become a global phenomenon is reskilling and 

lifelong learning. Some job roles will indeed be eliminated, 

but in those roles, human participation and skills are 

minimal. However, the nature of jobs is changing; thus, 

workers have to acquire new digital skills. 

 

Given the organization's focus on ethical AI, they seek 

experts to ensure fairness, transparency, and accountability 

within algorithms. The roles of “AI ethicist” or “responsible 

AI officer” are examples showing how the technology 

generates new job categories for making AI systems human-

centric and ethical. These human-centered AI roles ensure 

fairness and accountability. Ultimately, AI should not be 

seen as a distractor but also as a driver of transformation in 

the organization and in the economy at large. 

 

4.3 Balancing the Threat and Opportunity 

 

The final point regarding AI is that it is a source of both 

danger and opportunity, and there is no clear-cut solution. 

The influence of AI on a particular country will depend on its 

perception, infrastructural readiness, execution methods, 

government restrictions, as well as the agility of its labor 

force. AI both eliminates and generates employment; this 

dual characteristic mirrors the historical trend referred to as 

technological change, where immediate disruption is 

succeeded by enduring transformation. While we know that 

AI can only replace jobs where human involvement is 

minimal, it means that workers whose jobs involve repetitive 

and predictable tasks are at high risk of displacement. This 

suggests that the threat is not universal but uneven. This 

creates the risk of high inequality, for which governments 

and organizations should focus on reskilling and upskilling 

initiatives. 

 

The probability of displacing and creating jobs mostly 

depends on the economic policies and social structure of the 

countries. The organizational strategies and ethical 

framework are also important elements that can determine 

whether AI behaves as a threat or an opportunity. Companies 

can reduce their costs by eliminating augmented human skills 

jobs and raising roles like AI ethicists, human-centered AI 

designers, and algorithm auditors. This act shows that when 

an organization is responsible for AI, it generates new 

opportunities while addressing social concerns about 

fairness and bias. 

 

Rather than finding one answer to the question of whether 

AI is a threat or an opportunity in isolation, it can be said 

that this is more of a force for job transformation. Most 

existing jobs are likely to change instead of vanish. For 

example, the work of an accountant will not disappear; 

instead, it will shift towards strategic financial analysis, 

where human intelligence is required more. AI can take over 

routine bookkeeping. Thus, the future of AI at work is not 

replacement versus creation but redefinition, adaptation, and 

updation.  

 

5 Conclusion, Recommendation, and Final 

Reflection and Future Scope 
 

5.1 Conclusion 

 

Artificial intelligence is probably among the major and most 

revolutionary impacts of the 21st century. The net effect of 

AI on employment is large and complex. AI, as a technology 

that kills jobs, should not be seen that way. On the contrary, 
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AI is a factor that transforms jobs. If nothing is done to 

prevent it, there is a real risk that AI technology will worsen 

income inequality, increase the number of people without 

work, and provoke social unrest. At the same time, AI is 

also becoming a source of a certain number of new jobs in 

addition to the existing ones and is changing the mode of 

operation of humans and machines. The main point is that AI 

changes human work, not completely replaces it. 

 

The degree to which AI is a danger or a source of new 

opportunities depends on the choices of the government, the 

initiatives of enterprises, and the readiness of the people. 

When supported with sufficient funds for education and 

reskilling and motivated by an ethical code, AI can become a 

major source of productivity, innovation, and shared 

economic growth. 

 

5.2 Recommendation 

 

For AI to have a good influence on the future of work, 

collaboration is required among the government, 

organizations, educational institutions, and employees. The 

government and policymakers must give priority to reskilling 

and lifelong learning by providing funds for comprehensive 

reskilling programs that will equip workers with the 

necessary skills. Governments should promote the use of AI 

that is socially and environmentally friendly in the sectors of 

healthcare, agriculture, and education, especially in 

developing regions. This strategy will guarantee that the 

benefits of AI are available to the communities that are most 

in need. It is important to put in place clear and unambiguous 

legal provisions in relation to data privacy and accountability 

in situations of bias. These laws enacted for the fair use of 

AI can facilitate the growth of the industry while at the same 

time safeguarding human rights and ensuring workplace 

justice. 

 

The advice for enterprises is to deploy a program of human-

centered artificial intelligence which will bring about 

confidence among employees and lessen resistance against 

the adoption of the program. Besides redesigning jobs for the 

future, firms might also provide internal reskilling through 

training initiatives, the establishment of guidance programs, 

and digital learning platforms, etc. In the course of decision-

making, companies using AI should put more emphasis on 

ethics, transparency, and accountability in their algorithms. 

Schools should change their syllabus to be compatible with 

the AI era. Besides the traditional subjects, it is also 

important to include AI literacy, programming, and data 

analysis in the syllabus. Schools should prepare students for 

lifelong learning and continuous self-improvement. 

 

In the meantime, workers and individuals are expected to be 

proactive in continuous learning to keep their jobs, and they 

may also take part in certification programs related to AI to 

gain the necessary skills. They ought to develop those 

human skills that will always be superior to machines. 

Workers and individuals need to pay more attention to 

creativity, leadership, and emotional intelligence. Instead of 

seeing AI as a rival, workers should treat it as a means to 

increase their productivity. 

 

 

5.3 Final Reflection and Future Scope 

 

The future of work will not solely be shaped by AI but 

rather by the manner in which societies opt to incorporate AI 

into the workplace. The essential approach to managing AI 

lies in readiness and flexibility rather than opposition. 

Governments must implement wise regulations, 

organizations must ethically adapt, educational institutions 

must revise their curricula, and both employees and 

individuals must commit to continuous learning. 

Collectively, these initiatives can guarantee that AI 

transforms jobs instead of eliminating them by enhancing 

work processes with greater efficiency. 

 

Further research can focus on quantitative analysis to study 

the effectiveness of the human-AI collaboration model. 

Here, the research can also encompass the policy framework, 

ethical governance of AI, and employee perceptions 

regarding the adoption of changes brought about by AI. 
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