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Abstract: Effective management of large-scale capital expenditures (CAPEX) requires precise budgeting, continuous monitoring, and
structured settlement processes. This paper, the second in a three-part series on leveraging standard ERP functionalities, focuses on the
configuration of Investment Measures and settlement processes in SAP S/4HANA Investment Management (IM). Building on the
foundational investment program setup from Paper 1 [1], we detail the configuration of Work Breakdown Structure (WBS) elements,
budgeting and planning profiles, coding masks, and settlement rules to ensure transparent cost allocation to assets, cost centers, or general
ledger accounts. A real-world case study from a global healthcare organization illustrates how integrating SAP IM with project governance
workflows can improve budgetary control, prevent overruns, and enhance financial oversight. The proposed configuration framework enables
organizations to align capital project execution with long-term strategic objectives while achieving measurable cost savings and operational
efficiency. This work contributes to a reusable reference model for practitioners and researchers seeking to implement ERP-based investment
governance processes.
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This document is the second in a three-part series focused on
leveraging SAP’s standard Investment Management
functionality alongside the Project System to handle the large
investments. The first paper covered the configuration of the
Investment Program and Requesting Measures (also known as

1. Introduction

Large investment projects are typically complex and require
significant organizational resources. These initiatives often
have a substantial impact on a company's growth, financial

stability, and operational efficiency. As such, they demand
careful planning, budgeting, monitoring, and control.
Enterprise systems like SAP, Oracle, Microsoft Dynamics
provide a comprehensive solution for managing such
investments through their Investment Management module. In
this paper, we will take SAP as ERP to explain the ERP systems
capabilities to handle investment management. SAP
investment module integrates seamlessly with other key SAP
components, such as Project System and Asset Accounting, to
ensure a structured and efficient approach to managing capital
expenditures [2].

Appropriation Requests). This second paper explores the
configuration of Investment Measures and the settlement
process. The final paper in the series will detail the step-by-step
execution process for managing large-scale capital
investments.

2. Investment Management in SAP: A Key Tool
for Managing Large Expenditures

Investment Management (IM) is a key module in SAP used to
plan, monitor, and manage significant organizational spending.
These expenditures may be capital-related such as investments
in infrastructure or equipment or non-capital, like R&D,
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acquisitions, or major maintenance efforts. IM enables
companies to design their own investment program structure
based on specific needs, consolidating all approved planned
costs into a hierarchical framework. It uses "requesting
measures" like appropriation requests to plan spending, often
spanning multiple years to match project lifecycles. The
module integrates SAP’s workflow-based approval process,
ensuring tight control over the spending process. Although IM
handles planning and budgeting, full investment lifecycle
management requires linking it with Investment Measures.

Investment Measures in SAP are objects that receive budgets,
track planned and actual costs, and allocate expenses to fixed
assets, cost centers, or G/L accounts depending on the nature
of the investment. These measures typically take the form of
WBS elements or internal orders. In essence, SAP Investment
Management comprises four key components, which are
detailed in the following section.

3. Steps in Managing Large Expenditures in
SAP Investment Management [3]

Source: SAP Help Portal on Investment Management (Overview)

1) Requesting Measures (Appropriation Request):
Appropriation requests serve as formal proposals for high-
value expenditures, much like purchase requisitions. They
include project details such as estimated costs and follow
SAP’s standard workflow for review and approval before
any budget is committed.

2) Investment Program: The investment program provides a
hierarchical framework to plan, approve, and allocate funds
for capital projects. Organizations can tailor the structure to
their needs. Approved costs from appropriation requests
roll up through this hierarchy, with budgets distributed top-
down. Investment measures are assigned only to the lowest-
level nodes, typically internal orders, WBS elements, or
maintenance orders.

3) Investment Measure: These objects (WBS elements or
internal orders) receive budgets from the investment
program and track actual spend. They enable tight cost
control by monitoring budget, actuals, commitments, and
available balances. Investment measures are integrated

with Asset Accounting to ensure proper settlement of costs
to Assets Under Construction (AUC) [4].

4) Settlement planning and settlement: Once an investment
is complete or partially complete, it must be settled to
appropriate receivers such as fixed assets, cost centers,
other measures, or G/L accounts. Settlement rules define
how costs are distributed (e.g., by percentage or amount),
ensuring accurate financial reporting and project closure.

The whole design of implementing investment management in
SAP is divided into 3 papers as below:

Paper 1: Laying the Foundation: Structuring Investment
Programs and Approval Request— 4 Guide to Initiating and
Organizing Capital Investments

This paper covers the initial steps in managing large projects
through SAP Investment Management, including the setting up
of investment programs and the process for requesting
measures [1].

Paper 2: From Planning to Action: Configuring Investment
Measures and Settlement Processes — Ensuring Control and
Accountability in Capital Projects

This paper focuses on configuring investment measures and
defining settlement rules, providing the foundation for
effective planning, tracking, and accountability in capital
project execution.

Paper 3: Executing Large Investments: A Step-by-Step
Guide to Project Delivery and Oversight— Managing the
Full Lifecycle of Strategic Expenditures

The final paper outlines the end-to-end execution process for
managing large-scale investments using SAP, including project
tracking, monitoring, and lifecycle management.

This paper is the second paper of the series covering
configuration steps for Investment Measures and Settlement
processes. The first paper can be accessible at DOI:
https://dx.doi.org/10.21275/SR25724075404 [1].

4. Investment Measures

Investment Measures are essential tools for tracking and
managing the financial aspects of capital projects or other
major planned expenses. They serve as the operational link
between budget planning and execution, allowing
organizations to control spending in real time.

In SAP, Investment Measures can be implemented using Work
Breakdown Structure (WBS) elements from the Project System
or Internal Orders. These measures receive budget allocations
from the Investment Program and record actual expenditures as
they occur. They also support monitoring of commitments,
planned costs, and available funds, offering a full view of
financial performance throughout the project lifecycle.

A critical feature of Investment Measures is their integration
with Asset Accounting. When projects are in progress, costs
are typically posted to Assets Under Construction (AUC) at the
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end of the period. Upon completion or at key milestones, these
costs are settled to final receivers such as fixed assets, cost
centers, or general ledger accounts, depending on the project’s
outcome.

The paper will cover the configuration steps of Work
Breakdown Structure (WBS) elements from the Project System
as Investment Measure. It includes master data settings,
budgeting profiles, planning profiles, and settlement rules.
These configurations establish a solid foundation for
controlling and reporting on capital projects and ensure
compliance with internal financial policies and accounting

standards.
Invoices TR
Internal Activities Order/WBS Element
Down Payments * Budgeting n op
Purchase Orders « Planning
Purchase Requisitions * Actual Values
* Commitments

l * Availability
E 4 H Asset Under Construction
Asset History Sheet
Special Depreciation
Investment Support
Differentiated APC
Valuation

— ([

Asset Accounting

Figure 2: Investment Measure Overview
Source: SAP Help Portal on Requesting Measure

This can be further explained with the diagram above from
SAP. It shows how the Investment Measure tracks actual
spending from various sources. It carefully controls all
financial data, including planned costs, budget, actual
expenses, commitments, and available funds. Once the capital
project is completed, the Investment Measure also settles the
costs to Assets Under Construction (AUC) in the Asset
Accounting module.

Below are the configuration steps of Work Breakdown
Structure (WBS) elements from the Project System as an
Investment Measure.

1) Code Masking for Project: In this step, the allowed
special character and code masking for Project System is
defined.

a) Define Special Characters for Projects: This
specifies the edit screen determination rule (the first
character of the hierarchy), the length rule (exact or
shorter), special characters/symbols allowed in code
masking, and indicator that allows to create project if
it follows the code mask.

b) Define Project Coding Mask: Define the code
masking structure allowed for project. X allows the
alphanumeric values and 0 allows only numeric
values

IMG Path: SPRO > Project System > Structures >
Operative Structures 2 Work Breakdown Structure (WBS)

= Project Coding Mask = Define Special Characters for
Projects

Display View ""Special Characters in Project Number"": Overview
BB E R

PL 5. ET Sp 5P SP 5P SP 5P SP 5P Edit BANo

! AR REREREEERE R %

Figure 3: Define Special Characters for Projects

Display View ""Project Number Editing"": Overview

B
PAID - Coding mask Description Lck LkS m
C .EE.EKK.XK.0000.00.00  Capex Projects () g

Figure 4: Define Project Coding Mask

2) Allowed Values for Certain Master Data Fields: Similar
to an investment program, allowed values can be
customized for WBS element master data. These values
can be used as a selection criterion in reporting.

a) Define Reasons for Investment: Define values
allowed to classify the investment according to its
purpose.

b) Define Environmental Protection Indicator:
Define values allowed to classify environment
protection project.

c) Define Scale: Define the allowed values according to
the size or value of the investment.

IMG Path: SPRO 2 Investment Management =2 Projects as

Investment Measures = Master Data = WBS Elements >
Allowed Values for Certain Master Data Fields

Display View "Reason for investment™: Overview

E M E [
Inv.Reason Mame i |
L =1
.!1':' _safety :
11 Safety (1.5. Related)
20 Compliance
30 Regulatory
40 Enwvironmental
41 Enwvironmental (1.5. Related)
50 Strateqgic

w
[l

Sales and Marketing
Sales and Marketing (1.5. Related)
Sector-driven

@
L= )

[l

Provide additional capacity for existing products
Provide additional capacity for existing products
Mew products or product improvement

~ o
L= )

-1

New products or product improvement (1.5. Related]
Process Improvement
Process Improvement (1.5. Related) -

Cost reduction -
4 r 4 r

-1
Wk W

-1

Figure 5: Define Reasons for Investment
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Display View "Maintenance view for environmental investm..".

[ENNEE
Enlnv _‘Name E
lELIJEIEIIJ \waste management -

Display View "Scale for measures / appropriation requests"™ Overview

20000 Protection of water reserves

30000 Moise reduction

40000 Protection of air quality

S0000 Mature conservation and kndscape maintenance
60000 Soil detoxification

Figure 6: Define Environmental Protection Indicator

BB B[
Scale MName Detail display il
1 Small capital investments -
2 Medium-sized capital investments e
E Large-scale capital investments v
Figure 7: Define Scale
3) Define Field Selection: Define the screen layout of the

master record screens for Project system and/or WBS
element. You can change the field from option to
mandatory or suppress.

IMG Path: SPRO > Project System = Structures >
Operative Structures 2 Work Breakdown Structure (WBS)
2 User Interface Settings = Define Field Selection for Work
Breakdown Structures

Field Selection: Modifiable Fields

©fModified  SaInfluencing  JaScreen groups s Influences
Screen group WBS Element

Modifiable fields
Modifiable field Field name Input Req. Disp.  Hide HiLi
Acct asst elem. PRPS-BELKZ . ) ) -
Applicant no. PRPS-ASTHR O e 0 e e
Approval year RAIP1-GIAHR O i i
Biling Element PRPS-FAKKZ 0
Business area PRPS-PGSBR O
CA req. cost center PRPS-AKOKR i D
CA resp. cost center PRPS-FKOKR E O
CCtr posted actual PRPS-KOSTL 0
Change Mumber PRPS-AENMNR O
Changed By PRPS-AENAM ®
Company code PRPS-PBUKR O
Controling area PRPS-PKOKR 0
Costing Sheet PRPS-KALSM O
Created By PRPS-ERMAM O
Created On PRPS-ERDAT O
Currency PRPS-PWPOS 0
Description PROJ-POST1 O
Description PRPS-POST1 -
Distribution profile PRPS-PGPRF O
Envir. Investment PRPS-TUMKZ O
Equipment PRPS-EQUNR ®
Factory Calendar PRPS-FABKL O
Field key PRPS-SLWID O
Figure 8: Define Field Selection
4) Create Project Profile: The project profile is a core
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component of the Project System. It contains default
settings and control parameters, such as the planning
profile, settlement profile, investment profile, and Budget

Proj.Prof.

_/Control Organisation

profile. These settings are automatically copied into the
project definition and WBS elements when a new project
is created, although they can be manually changed later if

needed.

Display View "Project Profile": Details
&3 & s

zo00001 ] capex Project Profidiily

Plg board/dates Controling

The values defined in the project profile influence key
functionalities within the Project System. Because of this, any
changes to the project profile should be made carefully, as they
can impact on how projects are planned and managed.

IMG Path: SPRO > Project System 2> Structures >
Operative Structures = Work Breakdown Structure (WBS)
= Create Project Profile

Basic Data
Project Type
Field key - WBS
Field key -PD
Version prof. 0000001 | Standard version profile
Simulation prof ¥
Display options 0
PartnDet.Proc.
Validation
Project def.
WBS Elerments

Z1 Capex Projects QO
0000001 User-defined fields

Identification using project n
Level of detail

Substitution
Project def. ¥

WBS Elements - PS Substitution

Project Stock
O

Distri. profile

Status Management

PD sts. profile PS000001 | Status Profile for Project Def

WBS sts. prof. PS000002| Status Profile for WBS Elernent

v

Graphic

Master data prf. grp ES Graph.prfl mstr data HIERERCHY_S

Vertical from level 0

Search TxtIndex1 Search TxtIndex2 SearchTxtIndex3

Project summarization

Figure 9: Create Project Profile Page 1
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Display View "Project Profile": Details Display View "Project Profile": Details
OBHERB & & 6

Proj.Prof. Z000001| Capex Project Profie QO
Praj.Prof. Z00000L1 |Capex Project Profile QO

Control Organisation Plg board/dates /Controllmg |

Control / Organisation | Plg board/dates Controling

Costs/revenues/payments

Object Class INVST| Investment
Organization v
Controling area “ Panna/budaetng

Planning Profie 200001 Project Planning profile @

Company code Budget Profile Z00001 Project Budget profile .
Business area
Plant Period-end closing

Costing Sheet
Overhead key
Interest Profile

Functional Area
Profit Center

Project Currency Investment Profile 209000 Model with line item settlement of AucC
Results analysis key
Settlement profile ZRUCOL| AUC Project Settlement to FXA
Figure 10: Create Project Profile Page 2 TR
Display View "Project Profile”: Details EEiE
Budget profile group PS Graph.profile budget HIERARCHY_ B

& [ & [

Proj.Prof. Z000001/Capex Project Profie QO

Figure 12: Create Project Profile Page 3

Control Organisation /Plg board/dates | Controling

WBS, time scheduling 5) Project Type: Project types are used to categorize and

group projects based on their purpose or nature. This helps
in reporting and controlling projects of similar nature.

WBS sched. prof 000000000001 Standard profile - time scheduling
Sched. scenario

Default valugs Examples: Capital Projects, Development Project etc.
Factory Calend. ZF .Factnry calendar for Finance and Accounting a) Create Pr()ject Types f()l' WBS Elements: The ﬁrst
Time unit DAY . .« . .

step is to create a 2-digit code for Project Type.
Planning method b) Assign Project Types to Project Profile: The next
TEME Q@ g step is assigning the Project Type to all similar project
Plan.meth/fest 3 Open planning f-les
Calc. with act. without taking activity dates into consideration prO 1 :
Network IMG: SPRO > Project System 2 Structures = Operative
Network Profile 0000002 Network profile wjactivity acct. assignm Structures 9 Work Breakdown Structure (WBS) 9 Create
Netwaork asst 2| For WBS element

Project Types for WBS Elements

Project planning board

Plan.board prf SAPPS_TPOOOL| PS: Std. profie 1 for time scheduling kajﬂy View ""Frﬂject Typﬂg"
Capacity Requirements Plnning Ey? L_[;L E[L EDL rE:EI

Tot.tab.profile SLPP5_GO0OO PS: Cap.level.project system week (tab.)
Tot.graphic.prf SRPPS_GGOO PS: Cap.lev.proj.sys.week (2 scrn.graf)

IndCapTabOvPraf | SAPPS_GEO1| PS:WBS/Ind.cp/Wk.per.spl.(tab.)/timeSch. Pro | Description
IndCapGrpOvProf | SZPPS_GEO2 PS: WBS/InCp/Wk.per.spl.(graph.)/timeSch .
List profile SAPPS_G020 PS: BEvaluation, standard overview z1 CEI:IE:( prDJ ects -

Figure 13: Create Project Types for WBS Elements

Hierarchy Graphic
Profile group PS5 Profile HIERARCHY T

i oo (EEERRR Tp ae IMG Path: SPRO > Project System > Structures > Operative

Structures > Work Breakdown Structure (WBS) > Assign

; : Project Types to Project Profile

Figure 11: Create Project Profile Page 3
Display View "Assign project types to project profile”.
0 B B B

Assign project types to project profile

Project Profie | Description Project Ty...|Description
T~ =1
2000001 Capex Project Profic@i) z1 Capex Projects @

Figure 14: Assign Project Types to Project Profile

Volume 14 Issue 8, August 2025
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal
www.ijsr.net

Paper |D: SR25812055449 DOI: https://dx.doi.org/10.21275/SR25812055449 660


http://www.ijsr.net/

International Journal of Science and Research (IJSR)
ISSN: 2319-7064
Impact Factor 2024: 7.101

6) Planning Profile: This configuration allows to define and
assign a planning profile to Project Profile.

a) Create/Change Planning Profile: Define key
parameters for planning profile like annual vs overall
planning allowed, planning timeframe, decimal
allowability, scale factor for large planning, exchange
rate, and planning currency set up.

b) Assign Planning Profile to Project Profile: Assign
Planning Profile to Project Profile.

SPRO > Project System > Costs = Planned Costs 2>
Manual Cost Planning in WBS 2 Hierarchical Cost
Planning

Display View "Planning Profile: Cost and Revenue Planning..'
& (8 B e

L .1
Profie 200001 Project Pinning profie @i

Manual Planning

Time Frame Detailed Planning and Unit Costing
Past 2 Prim.CElem.arp

Future 5 Revenue CE grp.

Start o Sender CCtr group

L Sender act.type grp

v Stat.Key Fig.Group

Costing Variant

Representation Currency Transl., Overal Plan Values
Exchange Rate Type M

Value Date

Dedmal places
Scaling factor 1]

Planning Currency

Automatic Revenue Planning

RElemn.f.biling plan

Figure 15: Create/Change Planning Profile

Display View "Assign Plan Profile to Project Profile".
B BB [

Pri.Prf | Description Profile | Text
2000001 Capex Project Profile @) Z00001 Project Planning profile ®
Figure 16: Assign Planning Profile to Project Profile

7) Budget profile: This configuration allows to define and
assign budget profile to project profile.

a) Maintain Budget Profiles: Maintain Budget Profile
refers to the configuration where budgeting
parameters and controls are set up. It includes settings
for Budget time frame, availability control, Budget
currency and other related settings to manage and
monitor budgets effectively.

b) Assign Budget Profile to Project Profile: This is
done to ensure that the Budget Profiles are correctly
assigned to the project profile.

IMG Path: SPRO 2 Project System - Costs 2 Budget

Display View "Budget Profile for Projects": Details

i s e s
Profile Z00001
Text Project Budget pruﬁle.

Time Frame Investment Management

Past 2 Program type budget (@
Future 5

Start 1}

v
v

Representation Awailability Control

Decimal places Activation Type 1 Usage 0.00

Scaling factor 0 v v

Currency Translation Budgeting Currency

Exchange Rate Type M

Value Date O

Figure 17: Maintain Budget Profiles

Display View "Assign Budget Profile to Project Profile"
& B E E &

Pr.Prf  |Description Profile Text
2000001 Capex Project Profiedffp 200001 Project Budget profie @

Figure 18: Assign Budget Profile to Project Profile

8) Create Number Ranges: SAP creates a document every
time, a budget is allocated to the WBS element. This
allows SAP to record if any change is made to the
budgeting. Standard SAP provides number range 01 for
planning and 02 for budgeting with numbers assignment
as default. It is recommended not to change the setting. If
necessary, only reset the number intervals.

IMG Path: SPRO > Project System = Costs 2 Budget >
Create Number Ranges for Budgeting

Edit Intervals: Planning/budgeting, Object BP_BELEG

b | &P
Number Range Mo. From No. To Number MR Status
01 0000000001 0099999999 0

02 0100000000 0199999999 100000021

Figure 19: Create Number Ranges

9) Define Tolerance Limits: Tolerance limits are used to set
thresholds for budget monitoring in projects. Availability
control helps identify budget overruns early and can
trigger warnings or error messages when spending
approaches or exceeds the set limits. By defining these
thresholds, organizations can manage budgets more
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effectively avoiding overcommitment while ensuring
resources are fully utilized. This helps maintain financial
discipline throughout the project lifecycle.

IMG Path: SPRO > Project System = Costs 2 Budget 2>
Define Tolerance Limits

Display View "Project Availability Control: Tolerance Lim..",

R EE R
COAr Prof.  Text Tr.Grp  Act. Usage |Abs.variance Croy
QDEL Z00001 Project Budget profile QO ++ 1 90.00 0.00 USD
QDEL Z00001 Project Budget profile QO ++ 3 100.00 0.00 USD

Figure 20: Define Tolerance Limits

10) Maintain Validations: In this step, validations are created
and maintained to check the accuracy of data entered in the
Project System/WBS Element. Validations help ensure
that the values or combinations of values entered by users
meet specific rules.

IMG Path: SPRO > Project System > Structures >
Operative Structures 2 Work Breakdown Structure (WBS)
=2 Maintain Validations

11) Maintain Substitutions: In this step, substitutions are
created and maintained to automatically replace values or
value combinations in the Project System/WBS Element
based on predefined rules. Substitutions help enforce data
consistency, reduce manual input errors, and support
standardized  processes. = Multiple  interdependent
substitution statements can also be defined for complex
requirements or future use.

IMG Path: SPRO > Project System 2> Structures >
Operative Structures 2 Work Breakdown Structure (WBS)
- Maintain Substitutions

5. Settlement planning and settlement:

Large-scale investments usually span over a period of time,
requiring periodic settlement of costs to Assets Under
Construction (AUC) until the project is fully or partially
completed or reaches a significant milestone. Once the project
is finished, the costs must be settled to the final receivers,
which could include fixed assets, cost centers, other investment
measures, or general ledger accounts. The settlement process
needs careful planning to decide how the funds will be
allocated (e.g., by percentage, amount, or proportion). SAP
provides control over this process through configuration, as
outlined below.

1) Investment profile: This configuration allows you to

define and assign investment profile to project profile.

a) Define Investment Profile: The investment profile is
mainly used to plan and monitor capital expenditure
that cannot be directly capitalized to fixed assets,
typically in the case of complex or long-term projects.
It is assigned to the project profile, which is then
linked to the WBS element. When an investment
project is released, the system automatically creates

an Asset Under Construction (AUC) based on the
investment profile settings.

b) Define Investment Profile / Project Profile
Assignment: Assign Investment profile to Project
profile.

IMG Path: SPRO 2 Investment Management =2 Projects as
Investment Measures 2 Master Data 2 Define Investment
Profile 2 Define Investment Profile

Display View "Investment profile": Details
S E

Investment: Profile 209000 Model with line item settlement of AuC

Investment measure

v

Inv.meas. ast.class 5000000

Settlement

Depreciation simulation

Sim. asset class
v

Type of distribution rules Comparison value for amount distribution

O O Version

Figure 21: Define Investment Profile

Display View "Assign Capital Investment Profile to Proje.."
2B R E B

Pr.Prf  Description InvPr... Name of investment profile
2000001 Capex Project Profile @ 209000 Model with line itemn settlement of AuC
Figure 22: Define Investment Profile / Project Profile
Assignment

2) Settlement: In this setting, the control parameters for
settlement is defined.

a) Create Allocation Structure: The first step is to
define the allocation structure, which specifies the
source structure for settlement. Costs are recorded
under specific primary or secondary cost elements,
and during settlement, those costs must be transferred
from the same cost elements to the receiver(s). The
allocation structure also determines the receiver of the
costs, ensuring that the correct accounts or assets are
updated during the settlement process.

b) Create Settlement Profile: This setting controls the
key parameters for settlement in the Project System.
It defines the wvalid receivers of costs, links the
appropriate allocation structure, and specifies
important account posting parameters such as
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document types, default settlement objects, and
settlement controls. These controls include checks for
percentage accuracy and the types of settlement rules
allowed such as percentage-based, amount-based, or
proportional distribution. Together, these settings
ensure that the settlement process is accurate,
consistent, and aligned with the organization’s
financial requirements.

c) Specify Default Settlement Profile for Project
Definition: Assign settlement profile to the Project
profile.

IMG Path: SPRO 2 Project System 2 Costs 2 Automatic
and Periodic Allocations 2 Settlement 2 Settlement Profile

Display View "Source": Details
8] Other CO Area

Dialog Structure
~ (3 Allocation structures
~ [ Assignments
* [ Source
+ [(7 Assessment Cost |
+ [ Settlement cost e From cost el.

Alloc.Structure IR Allocation Structure for AUC

Assignment 10 Capital Cost

CO Area -

To cost elem. Cost Elem.Group

INVESTMENT

INVESTMENT INVESTMENT GLs Cost Element

6508000

Figure 22: Create Allocation Structure

Display View "Settlement cost elements": Overview
E’? Other CO Area |_—|'> |_—|‘> D‘; @Var. list

Diglog Structure
= 3 Allocation structures

Allocation Structure Zh Allocation Structure for AUC

Assignment 10 Capital Cost
~ [T Assi s
= EJSSISQDH[T:E” 5 Controling Area ab T

+ [0 Assessment Cost |

* [(= Settlement cost € Settlement cost elements

Receiver cat. By cost element Settlernent Co:
FER v
CIR v
G/L v

Figure 23: Create Settlement Profile

Display View "Settlement Profile": Details
O BE R

Settlement Profile ZRUCOL | AUC Project: Settlement to FXA

Actual Costs/Cost of Sales Valid Receivers

G/L Account 1 Settlement Optional
Cost Center 1 Settlement Optional
Order Settlement Not Alowed
WBS Element Settlement Not Alowed
Down Payments Fixed Asset 1 Settlement Optional
Material Settlement Not Alowed
Network Settlement Not Alowed
Settlement Not Allowed
Settlement Not Allowed
Settlement Not Allowed

Proft. Segment
Default Values Sales Order
Cost Objects
Order Item
Business Proc.

Real Est. Object

Allocation Structure EES Rllocation Structure for A.

Source Structure Settiement Not Allowed
PA transfer struct.

Default Object Type FXA|  Asset

Settlement Not Allowed
Settlement Not Allowed

didididididdi i diadidlie

Indicators Other Parameters

v Document Type  [R2] Asset Posting
v MaxNo.DistRl 928

v Residence Tme (3¢ | Months
v

Currencies/Ldgs Freely defined currencies

Figure 24: Specify Default Settlement Profile for Project
Definition

Please note that not all available setup options are shown with

screenshots, as only the configurations used in the current setup

are covered. However, the key customizations listed below can
be adjusted according to specific business needs:

1) WBS User Status — This step allows the definition of
custom project status steps based on organizational
requirements, along with authorization keys for each
status. In this paper, the default status profiles PS000001
and PS000002 were used.

2) Specify Persons Responsible for WBS Elements — This
setting is used to define individuals responsible for specific
WBS elements, helping with accountability and tracking.

3) Define Priorities for WBS Elements — In this step,
project priorities can be categorized. SAP provides four
default priority levels: Very Urgent, Urgent, Normal,
and Low.

6. Use Case: Implementation of SAP Investment
Management for Capital Spend Governance
in GLOBAL Healthcare Organization

A global healthcare organization, with operations across

multiple countries and an annual capital expenditure (CAPEX)

of USD 300—400 million, faced critical challenges managing

its investment projects. Hundreds of capital projects ran

concurrently, but the organization had no integrated system to

monitor and control this massive expenditure. Project budgets

and expenditure were tracked manually in Excel files, leading

to inefficient oversight, budget overruns, and lack of real-time

visibility.

1) The Challenge:

a) Capital spend data was decentralized and manually
managed.

b) Monthly reports were the only way to monitor spending,
making real-time decision-making difficult.

c¢) Budget overruns were frequent due to lack of automated
checks and controls.

d) No mechanism to enforce pre-approval for excess
spending.

2) The Solution:

The organization implemented SAP Investment Management
(IM) with integrated budget control mechanisms. Each
investment project was managed within SAP, with budgets
assigned through the investment program structure. Automated
alerts and hard stops were introduced:

a) Alerts at 90% budget utilization.

b) Blocking commitments over 100% without prior approval.
Real-time reporting was enabled, covering budgeted,
committed, and actual spending, giving project managers and
finance teams complete visibility into each project.

3) Key Achievements

a) Strategic Capital Planning: The implementation enabled
structured capital planning using SAP’s hierarchical
investment program. The organization could now forecast
capital needs, prioritize projects, and allocate budgets based
on strategic goals—ensuring funds that were aligned with
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long-term objectives.

b) Automation: Manual tracking using Excel was completely
replaced. SAP automated the entire lifecycle from
appropriation requests to settlement, reducing manual
errors, streamlining approvals, and improving compliance
with internal controls.

c) Budget Control Brings Saving: Implementing SAP
Investment Management brought significant control over
budget overspending. It enabled the organization to
proactively manage and monitor capital project budgets,
reducing unnecessary expenditures and enforcing budget
discipline. Based on current estimates, the solution has the
potential to save approximately USD 10 million annually
by preventing budget overruns. When projected over a
long-term horizon, assuming an average organizational
lifespan of 100 years, this could translate to USD 1 billion
in cumulative savings, in today’s terms. These savings are
not only financial but also represent increased efficiency,
improved decision-making, and stronger governance in
capital investment planning and execution.

d) Time Savings: Routine financial reporting that once took
days was now available in real-time. Project teams could
focus more on execution rather than data gathering and
formatting. Month-end closing processes also became
significantly faster and more accurate.

e) Operational Efficiency: Project managers gained full
ownership of budget management. SAP IM enforced budget
discipline, reduced overspending, and ensured funds were
utilized as approved. The automated controls created a
reliable, auditable trail improving governance and
accountability.

4) Strategic Impact:

a) The SAP IM implementation transformed the organization's
approach to capital expenditure. It not only enhanced
financial control but also positioned the organization to
make better investment decisions, reduce risks, and
improve regulatory compliance.

b) With enhanced visibility, automation, and control, the
finance and operations teams now operate in sync, enabling
smarter and faster execution of long-term strategic
investments.

7. Conclusion

Managing large-scale investments requires more than just
budget planning, it demands accurate tracking, tight cost
control, and structured financial settlement. In this second
paper, we expanded on the groundwork laid in Paper 1 by
configuring Investment Measures and their related
components. We explored how to use SAP’s Project System
and Internal Orders to assign budgets, monitor actual spending,
and set up rules for periodic and final settlements. These
configurations ensure transparency, accountability, and
compliance across long-term projects.

Together with the Investment Program setup from Paper 1, the
configurations discussed here form the core of an integrated
investment management process. In the final paper of this

series, we will demonstrate the end-to-end execution of large
capital projects, together planning, execution, and settlement
steps into a complete lifecycle for investment management.
This will help organizations move from setup to action with
confidence and clarity.
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