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Abstract: Student-led mega events, such as university festivals, large conferences, and intercollegiate competitions, offer experiential
learning opportunities for leadership development. This study examines how involvement in the planning and execution of such events
enhances students’ leadership competencies, including team management, strategic decision-making, communication, and conflict
resolution. Using a mixed-method approach combining surveys, interviews, and observational analysis, the research investigates the
perceived skill growth and challenges faced by student organizers. Findings reveal that active participation in mega events significantly
contributes to leadership skill acquisition, though outcomes are influenced by mentorship quality, team dynamics, and event complexity.
The study provides actionable insights for higher education institutions seeking to integrate experiential leadership opportunities into the

student learning experience.
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1. Introduction

Leadership development is a critical component of higher
education, equipping students with skills necessary for
personal and professional success. Traditional classroom-
based leadership programs often emphasize theoretical
knowledge but lack real-world application. Student-led mega
events—large-scale initiatives planned and executed by
students—offer experiential learning opportunities, requiring
students to manage teams, coordinate resources, and engage
multiple stakeholders. These events can include cultural
festivals, academic conferences, sports tournaments, and
social impact projects.

This paper investigates the role of student-led mega events in
fostering leadership development. Specifically, it explores
which competencies are enhanced through participation, the
challenges students face, and the factors that facilitate
effective learning. Understanding these dynamics can help
universities design programs that maximize experiential
learning benefits.

2. Literature Review

Experiential learning theory (Kolb, 1984) posits that learning
occurs through experience, reflection, conceptualization, and
experimentation. Student-led events provide a platform for
experiential learning, allowing students to encounter real-
world challenges and apply leadership principles.

Previous studies indicate that student leadership experiences
contribute to the development of soft skills such as
communication, conflict resolution, teamwork, and strategic
thinking (Komives, Lucas, & McMahon, 2007). However, the
scale and complexity of mega events amplify the challenges,
including resource constraints, time pressure, and
interpersonal conflicts.

Mentorship plays a critical role in facilitating learning during
these events. Experienced faculty or industry mentors guide
students, provide feedback, and help navigate organizational
challenges (Dugan & Komives, 2007). Additionally,

reflective practices, such as post-event debriefs, enhance the
internalization of lessons learned.

Despite recognition of experiential leadership benefits,
empirical studies specifically focusing on student-led mega
events remain limited, particularly regarding measurable skill
development outcomes and organizational best practices.

3. Methodology

A mixed-method approach was used to examine leadership
development in student-led mega events.

Sample: 80 student organizers from 10 universities
participating in annual mega events, including cultural
festivals, academic conferences, and social impact projects.

3.1 Data Collection

Surveys assessed self-reported leadership skill development,
challenges faced, and mentorship effectiveness.

Semi-structured interviews explored  participants’
experiences, decision-making processes, and reflections on
learning outcomes.

Observational analysis during event planning and execution
provided qualitative insights into team dynamics and
leadership behaviors.

3.2 Analysis

Quantitative survey data were analyzed using descriptive
statistics and correlation analysis to examine relationships
between event characteristics, mentorship, and perceived skill
growth.

Qualitative data from interviews and observations were coded
thematically to identify patterns in leadership development
and organizational challenges.
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4. Findings and Discussion

Key findings include:

1) Leadership Skill Acquisition: Students reported
significant improvement in team management, strategic
planning, problem-solving, and communication skills.
Participation in high-pressure situations enhanced
decision-making confidence.

2) Mentorship Impact: Events with active faculty or
industry mentorship yielded higher self-reported
leadership growth. Mentors provided guidance, conflict
resolution strategies, and feedback on performance.

3) Challenges and Stressors: Students faced challenges
related to resource allocation, inter-team communication,
and balancing event responsibilities with academic
obligations. Effective delegation and time management
were critical success factors.

4) Reflective Practices: Post-event debriefs and self-
reflection sessions were essential in helping students
internalize leadership lessons. Participants who engaged
in structured reflection reported greater awareness of
personal strengths and weaknesses.

These findings support the notion that student-led mega
events serve as potent experiential learning platforms,
fostering  practical leadership competencies beyond
traditional classroom instruction.

5. Conclusion

Student-led mega events provide a valuable avenue for
leadership development in higher education. Participation
cultivates critical competencies such as strategic planning,
team management, and communication, while exposure to
real-world challenges strengthens problem-solving and
resilience. Universities should support these initiatives
through mentorship programs, structured reflection, and
adequate resources. Future research could explore
longitudinal impacts of participation, cross-cultural
differences in student leadership experiences, and
comparisons between small-scale and mega events in terms
of skill development outcomes.
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