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Abstract: The study aim is to show the impact of critical success factors and their dimensions (top management support,
communication, training and learning, change management, organization's reputation) on long - term competitive advantage and its
dimensions (core capabilities, creative culture, information technology, strategic flexibility), and where the researchers used the
questionnaire as the primary data collection tool. During the selection of a sample of (manager, head of department, and divisional
official in the surveyed Company, the size of (100) respondents with the goal of presenting and analysing the sample members'
responses and perceptions of the variables and sub - dimensions of the study, as well as testing the study's hypotheses using descriptive
and inferential statistical methods, as well as the use of personal interviews and field observations as tools to help in Data (SPSS V.25
16; Excel V). the questionnaire served as the primary instrument for data collection, and the researcher's overarching goal in
conducting the study was to evaluate two hypotheses pertaining to the interactions and influences between the two primary variables. As
a result of the study’s findings, the researcher has come to the conclusion that it is necessary to implement a strategy to educate workers
on the value of recorded information so that the business may reap its full benefits.

Keywords: Critical success factors, competitive advantage, Ibn Majid Public Company, Organizations

1. Introduction

Recent changes in the work environment have put pressure
on companies to perform efficiently and effectively in order
to compete in the market. As a result, restrictions were lifted
and companies were forced to deal with a sharp and
continuous technical change in the workplace, and
marketing gaps became the target of attack. As a result,
senior leaders resorted to formulating careful strategies and
implementing them with great precision, as any error can
result in a severe consequence. These errors may be caused
by a group of factors known as the critical success factors,
which are the entrance that has been established and
disseminated over the years, and since then it has been the
focus of writers and researchers because it can be interpreted
as a warning and an alert about the dangers facing the
company. And that the critical success factors provide senior
management with a report detailing the information required
to avoid catastrophe and the sources of that information, as
well as being a prerequisite for achieving a sustainable
competitive advantage. The sustainable competitive
advantage is one of the important topics in the field of
strategic management that rises to the surface when
discussing companies and how to manage them for success
and excellence, as it represents the most important factor in
achieving any goal that companies aspire to, as well as the
ability to use its resources effectively. Due to the rapid
changes in the internal and external environments, there has
been a recent significant shift in the future ideas and visions
that companies have. For the purpose of determining the
nature of the relationship between the critical success factors
and the sustainable competitive advantage, the study
consisted of four sections, the first of which dealt with the

study's methodology, the second with the theoretical aspects
of the critical success factors and the sustainable competitive
advantage, the third with the scientific aspects, and the
fourth with conclusions and recommendations. the problem
under investigation is the requirement for businesses to
establish long - term competitive advantage in a highly
competitive global market that is no longer constrained to
geographical borders owing to advances in information
systems, communication technology, and environmental
changes. Companies must identify crucial success
characteristics that can preserve their core competencies and
resources, both real and intangible, in order to keep their
market position. The research problem seeks to provide
answers to questions about the level of critical success
factors in the investigated company, the existence and level
of sustainable competitive advantage, and the correlation
and impact relationship between critical success factors and
sustainable competitive advantage. Such comprehension is
required to secure a company's long - term performance and
survival in a continually changing commercial environment.
the study's objective is to develop a cognitive framework for
the variables under consideration and to identify crucial
success criteria in Bin Majid State Corporation, tying them
to long - term competitive advantage. The initial goal is to
provide authors' and researchers' perspectives and combine
them into a cognitive framework. The second goal is to
identify the important success elements that have the
greatest influence on the organisation and how managers
may successfully employ them. The third goal is to
investigate the link between important success elements and
long - term competitive advantage. This study is important
since it is one of the first Arab studies to investigate vital
success elements and their determinants, paving the way for
future research in several domains. Moreover, global
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competition highlights the significance of information
technology, strategic flexibility, and collaboration in gaining
a competitive edge.

2. Research Hypothesis Outline

Critical Success Factors
— Change & — Training and— Communicati— Organization = Top Management N
Management Learning on Reputation Support
| T K
]
Sustainable Competitive Advantage
N 1{_‘::;;?‘;%“ — Creative Culture __ g&;ﬁ; | Cl;ﬁﬁm “—

The concept of critical success factors

Important success factors The approach (entry) that has been
established and popularised among people over the past
years by a number of researchers and writers, and today this
approach is increasingly used by consultants and various
departments as a means of support for strategic planning,
which has resulted in an increased and great interest in it.
Analysts and researchers (Kelliher & Reinl, 2009) identified
them (Markard) as precise, dependable criteria that are
relevant in all conditions and boost an organization's chance
of success in changing circumstances. Some elements are
more vital to the organization's success than others. These
are described by Markard and Worch (2010) as the elements
that affect the assessment of strategy and performance, as
well as the risk that may emerge from natural fluctuations
and changes in competition, markets, and customer
preferences.

Critical Success Factor Dimensions:

Top management backing

When we examine two organisations, we can be certain that
one of them outperforms the other, and that the organisation
that wins is the one whose managers make the best
decisions. What happens in a failed organisation is a source
of contention (2000: Kathuria). In other words, the success
of management programmes and the application of their
methodology is determined by the level of conviction and
belief held by the organization's higher authorities in their
benefits and necessity for continuous improvement (Vilte et
al, 2006).

Communication

According to communication studies, the average person
who interacts with the vocabulary of daily life in its
traditional form receives or conducts something similar
(Vilte et al, 2006). And that this adage applies not only to

humans, but to all organisations, bodies, and organisational
structures of all kinds (Chetcuti, 2008).

Training and learning

Since this is a learning process, you should begin by
reviewing the learning process. We define learning as the
process of transferring information via experience that
results in changing behaviour, or it is a social creation of
organisational norms based on experience that results in
organisational behaviour (Kelliher & Reinl, 2009).

The Management & Change

The continuous changes in the production processes and
means, due to market competition, technological
development, and changing consumer tastes and needs, can
expose organizations to risks, including money laundering.
Money laundering is a serious threat that can harm an
organization's reputation, expose it to legal and financial
penalties, and undermine its financial stability (Mohsin et
al., 2022). Some of them are immediately distinguishable
while others are harder to detect, and in order to decrease the
negative manifestations of change, it must be regulated, as a
management called change management has arisen. He was
aware Robbins and Judge (2009).

George and Jones (2008) Defines change as either a
dramatic or gradual modification of things. Organizational
change is meant as a long - term endeavour to enhance the
organization's capacity to solve issues and refresh its
operations, given that it occurs via a thorough development
in the organization's environment, with a specific emphasis
on To improve the efficacy of its working groups with the
assistance of a consultant or change specialist who persuades
organisation members of new ideas

Organization's reputation
organization's reputat One of the organization's intangible
assets that has received growing attention in recent years is
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its reputation. (Kelliher & Reinl, 2009) indicated that the
business's strong reputation is a barrier that protects the firm
from collapse, since customer loyalty and trust has a vital
influence, particularly in tough circumstances Reimann,
2010). or is the overall evaluation or stakeholder judgement
of the organisation over time, that is, an evaluation based on
stakeholders' direct experience with the organisation and any
other form of communication that provides information
about the organization's actions (Vilte et al, 2006). ]

Competitive advantage

The concept of competitive advantage is important because
it is a goal that all organisations strive to achieve, and they
must strive to achieve the competitive advantage that their
resources and capabilities put them in constant competition
with organisations that work within commensurate with their
activity in order to preserve and develop this advantage
because the present time is a time for development and
competition. The ongoing process that needs firms to gain a
competitive position in the market, which is accomplished
by identifying opportunities that may provide them with a
competitive edge and trying to implement them. The
customer's perceived advantages from acquiring the
organization's products and services. The economic
expenses of the remaining commodities and services
(Barney & Hesterly, 2010) It is the process of finding,
creating, and using competitive advantage in a clear and
concrete way so that it may be used and retained in a
currency. " (Lynch, 2000).

Competitive Advantage Dimensions

Core capabilities

It refers to the insurance company's ability to create a basic
value embodied by skills and capabilities shared by the
company's various production lines or businesses, on which
it bases its distinguished capabilities in order to achieve
sustainable competitive advantages in the industry in which
it operates (Hazier & Render, 2011). Technology, collective
learning, and tacit and apparent knowledge all contribute to
achieving a competitive advantage for the organisation
through organisational processes that ensure superior
coordination in functional activities (Wanga et al, 2004).
The resource - based theory is an essential foundation and
source for the organization's competitive advantage, which
rests in the company's internal resources as well as the
significance of the environment in achieving the greatest
levels of customer satisfaction compared to rivals.
Productive resources are among the most significant basic
competencies because they incorporate a complicated bundle
of external skill inputs. The competitive advantage is
determined by the bank's wunique resources and

distinguishing competencies. Some of the resources held and
managed by a bank, according to resource - based theorists,
offer a competitive advantage and, eventually, greater
performance for the bank (Raduanan, 2009).

Creative culture

It is a set of values and beliefs that encourage individuals to
develop new ideas and methods of implementation or
successfully develop existing ones, which are activated
during the conduct of business to shape individuals'
behaviour and become a culture with which they deal while
completing their work. Thus, creative culture shapes how we
think and carry out our job. It is the way we conduct
business inside our organisational units rather than, as some
scholars have suggested, the way we do business because
believing in the attainment of the innovative and beneficial
is a precondition for creativity. He believes (Panico, 2004)
that the process of transforming into a creative culture that
leads to a competitive advantage will be through its impact
on people's ability to cooperate in providing service,
marketing, and manufacturing, and that in this way the
organisational culture, as an asset that competitive
companies cannot imitate or simulate, can build a
sustainable competitive advantage.

Information technology

Information  technology helps management
operations, execute tasks, and communicate
stakeholders more efficiently (Prajogo, 2011).

manage
with

Strategic flexibility

Strategic flexibility emphasises the flexible use of resources,
re - arrangement of operations, and dynamic capabilities that
enable companies to gain a competitive advantage in
turbulent markets. It also creates an environment in which
the company can improve its conditions and use and absorb
new information (Zhou & Wu, 2010). Strategic flexibility in
the banking industry comprises creating and implementing
effective policies and offering creative solutions that satisfy
all consumers and surpass their expectations while lowering
risk (Mohsin et al, 2022).

3. Practical Research

First: Examining the relationship between important
success elements and sustained competitive advantage in
the examined organization.

To reject or accept the primary hypothesis (there is a
substantial association between the important success
elements and the sustained competitive advantage in the
examined organization), see Table 3

Table 3: Critical success factors and competitive advantage

'The dependent variable

The independent variable

Sustainable Competitive Advantage

critical success

factors

The degree of engagement 0.720**
Significance level (sig) 000
sample size 100

It is clear from Table (1) that there is a strong and positive
correlation between the critical success factors and the
sustainable competitive advantage. It amounted to (0.72**)

at a significant level, (0.01). (*0.72) leads to change in the
same direction and the sustainable competitive advantage.
Every increase in the independent variable leads to an
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increase in the dependent variable, and the opposite is true.
The value of the correlation reflects the importance of
adopting the critical success factors by the research company
that contribute to achieving sustainable competitive
advantage.

Second: Testing and analyzing critical success factors
and sustainable competitive advantage

There is an effect of the critical success factors in the
sustainable competitive advantage in lbn Majid State

Company at the aggregate level. The main hypothesis was
tested, which states (there is a significant effect relationship
of the dimensions of the critical success factors in the
sustainable competitive advantage).

The linear regression equation was as follows: Critical
Success Factors 0.377 + 0.837 (sustainable competitive
advantage).

Table (4) Analysis of the impact of critical success factors on sustainable competitive advantage

Independent variable| Coefficient Regression T Sig R2 F Sig dependent variable
critical success A 0.377 1.161 . .
factors B 0.837 10542 0.249 | 0.604 | 111.12 | 0.000 | sustainable competitive advantage

It is evident from Table (4) that the calculated value of F
amounted to (111.12), which is greater than the tabular value
of F (3.97), and this means that there is an impact of the
critical success factors on the competitive advantage in the
researched company, as the value of (sig) is less than (0.05),
which indicates that there are significant differences and that
any change in the critical success factors will lead to the
same amount of change as the sustainable competitive
advantage, as well as the fact that any change in the
sustainable competitive This suggests that a persistent
competitive advantage exists even if there are no crucial
success elements in place. The value of b came to (0.837),
which shows that an increase of one unit in the crucial

success factors would lead to the same rise in the sustainable
competitive advantage if there is also an increase in the
sustainable competitive advantage. The significance level of
the R2 coefficient that A descriptive measure that was used
to describe the effectiveness of the regression equation in
estimating the values amounted to (0.604), which reveals the
variation in the sustainable competitive advantage. This
variation is an explanatory variation that activates the
important success variables. The determined T value was
10.541, which suggests that there are substantial differences
for the study variables and their relevance in the research
model. This is because the T value was calculated to be
10.541.

Table 5: An analysis of how the many aspects of crucial success determinants interact to provide long - term competitive

advantage
Independent variable Regression coefficient T Sig R F Sig dependent variable
Senior management support z 8%2% (8%(13) 825 0.646 | 25.233 | 0.000 sustalng(lj)\llzﬁggfetltlve
Telecommunications b 0.358 3.887 | 0.000
Training and learning b 0.207 2.728 | 0.008
management and change b 0.275 2.791 | 0.007
organization's reputation b 0.138 1.607 | 0.113

Table (2) shows that the sub - independent variable (senior
management support) has no effect on the main dependent
variable (competitive competitive advantage) and has no
significance, as the value of b was (0.062), which is a
negative value, and the value of T was (0.0726), which is
less than one. It has a tabular value of (1.66) and a
significance value of (0.471).

As the value of b was (0.358), which is a significant value,
and the value of T was (3.887), which is greater than its
tabular value at level 66 of (1.6), the sub - independent
variable (communication) significantly and positively affects
the main dependent variable (competitive competitive
advantage). (0.05).

The sub - independent variable (training and education) has
a significant effect on the main dependent variable
(competitive advantage), as indicated by (1.6), and the
calculated T was (2.728), which is greater than its tabular
value of (1.6). (Sig) has a value of (0.008), which is less than
(0.05).

The sub - independent variable (management and change)
has a substantial influence on the main dependent variable
(competitive advantage), as measured by b (0.275), which is
a significant value, and T (2.791), which is more than its
tabular value of (1.6). The (Sig) value of (0.007), which is
smaller than the significant value (0.05), confirms it.

There is no indication from Table (37) that the sub -
independent variable (organisational reputation) has an
effect on the dependent variable (competitive competitive
advantage), so we rely on b, which has a value of (0.138),
which is a non - significant value because the value of T
calculated for it is (1.60). This is explained by the fact that
the (Sig) value is bigger than (0.05).

The second main hypothesis was accepted based on the
results of the multiple regression test, which stated that
(there is an effect of the dimensions of the critical success
factors combined in the sustainable competitive advantage)
if the majority of the dimensions of the independent
variable, the critical success factors, affect significantly and

positively the dependent variable, the maintained
competitive advantage.
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4. Conclusion and Recommendations

The modern corporate climate mandates that businesses pay
attention to a variety of essential success criteria in order to
keep their performance at a high level and retain some
measure of control over their destiny. Effective
communication is essential for ensuring that all stakeholders
are informed about regulatory requirements and compliance
efforts. It helps to create a culture of compliance within the
organization, where employees understand the importance of
adhering to regulations and take ownership of their roles in
ensuring compliance. Because the environment in which
businesses operate is in a state of perpetual flux, it is
essential for those businesses to periodically identify the
variables crucial to their performance in order to save
expenses where they can and make progress towards their
objectives. The expertise and other resources of a firm are
important internal factors that can affect the profitability of a
commercial organization (Al - Alawnh et al., 2022). A firm's
expertise can help it to develop innovative products,
improve processes, and provide better customer service, all
of which can enhance profitability. However, if a firm's
expertise declines, it may struggle to remain competitive and
may experience a decline in profitability (Alawneh and
Hani, 2021). Discussions with staff members may be
beneficial to the development and rehabilitation of the
organisation. Learning and training are the most significant
aspects of crucial success elements, followed in significance
by communication, the reputation of the organisation,
support from senior management, and change management.
Therefore, in order to assure their continued success,
businesses should make these considerations a top priority.
based on the investigation, the following suggestions for the
company's improvement are made. To begin, it is advised
that a strategy be developed with the cooperation of
experienced personnel to increase employees' awareness of
the relevance of the recorded information in order to
completely and effectively profit from it. Second, the
company's management should implement innovative
techniques to customer relations management, such as
building a main centre that takes client ideas and complaints
and connecting it to the Internet to ease customer contact.
Third, adopting a new approach to alter people's minds and
make them see the need of change may help you get a
competitive edge. Fourth, job rotation may be used to assist
workers obtain more information while at work. Fifth, it is
vital to strengthen the company's control and supervision
processes and offer larger authorities to push employees to
avoid undesirable characteristics and guarantee no errors
occur. Sixth, top management should alter the present
organisational structure to remove work slack and provide
opportunities for experienced personnel. Finally, giving
employees greater authority and allowing them to make
choices might help them solve issues faster and minimise
escalation.
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