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Abstract: Organizational culture and climate play a critical role in shaping employee behaviour and performance. A positive culture
and climate can foster employee engagement, job satisfaction, and productivity, while a negative culture and climate can result in high
employee turnover, absenteeism, and low productivity. This article aims to explore the concept of organizational culture and climate
and their impact on employee behaviour and performance. It will also discuss strategies for creating a positive organizational culture

and climate.
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1. Introduction

Organizational culture and climate are essential elements
that influence employee behaviour and performance. The
concept of organizational culture refers to the shared values,
beliefs, assumptions, and norms that shape the behaviour of
employees within an organization. On the other hand,
organizational climate refers to the perception and attitudes
of employees towards the organization, work environment,
and management practices. Organizational culture and
climate are critical factors that determine the level of
employee engagement, job satisfaction, and performance
within an organization.

Impact of Organizational Culture and Climate on
Employee Behaviour and Performance:

Organizational culture and climate can significantly
influence employee behaviour and performance. A positive
culture and climate can enhance employee engagement, job
satisfaction, and productivity, resulting in improved
employee performance. Employees who feel valued and

appreciated by the organization are more likely to be
committed to their work and be motivated to achieve
organizational goals. On the other hand, a negative culture
and climate can lead to high employee turnover,
absenteeism, and low productivity. A hostile work
environment or poor management practices can create a
negative perception of the organization, leading to reduced
employee morale and job satisfaction.

Creating a Positive Organizational Culture and Climate:
Organizations can take several steps to create a positive
organizational culture and climate. First, organizations
should define their values and beliefs and ensure they align
with their organizational goals. Leaders can lead by example
and demonstrate the desired behaviour that reflects the
organization's values and culture. Employees should also be
involved in the decision - making process to foster a sense of
ownership and commitment to the organization. Regular
communication and feedback between employees and
management can also help create a positive climate that
fosters open communication and trust.
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« | earned over time

* [nvolves behavior,
emotional and
cognitive processes

* Powerfully shapes
employee behavior

* Foundation for
change

2. Conclusion

Organizational culture and climate are critical factors that
influence  employee  behaviour and  performance.
Organizations that prioritize creating a positive culture and
climate can reap the benefits of improved employee
engagement, job satisfaction, and performance. Leaders
should take steps to define their organizational culture and
values, involve employees in decision - making processes,
and foster open communication and feedback channels to
create a positive organizational culture and climate.
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Examples of Healthy
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» On-site fitness classes
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» Sit-to-stand work
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Examples of Healthy
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* Each employee
understands how
his/her work
contributes to living
the organization’s
vision and purpose

« Leadership is cohesive

* Employees have

meaning and purpose
in their work
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* (lear communication
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