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modern Human Resources. This article explores the best practices, pros and cons of pre - onboarding, and its significance in ensuring a 
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1. Introduction 
 

In the fast - paced world of Human Resources, pre - 

onboarding has emerged as a critical component of the 

employee engagement process. Engaging selected 

candidates before their official onboarding day, often 

referred to as "D Day, " can significantly impact the success 

and longevity of the employment relationship. This article 

delves into the best practices and explores the pros and cons 

of pre - onboarding, offering a comprehensive view of its 

significance.  

 

The Importance of Pre - Onboarding 

The onboarding process no longer begins on the first day of 

employment. Instead, organizations recognize the value of 

starting the journey much earlier. The pre - onboarding 

phase serves as a bridge between the recruitment and 

onboarding stages, facilitating a smoother transition for new 

hires and enabling them to integrate seamlessly into the 

company culture.  

 

Pre - Onboarding Best Practices 

1) Personalized Communication: The pre - onboarding 

process starts with the simple act of personalized 

communication. After a candidate accepts the offer, 

send a warm welcome message or email. Share 

information about the company's culture, values, and 

any pre - reading materials relevant to their role. This 

initial contact establishes a sense of belonging and sets 

the tone for the upcoming journey.  

2) Buddy or Mentor System: Assigning a buddy or 

mentor to each new hire can be highly beneficial. This 

individual can answer questions, provide insights, and 

offer guidance. Having a designated person to turn to 

fosters a sense of connection and support, which is 

particularly important for easing new employees into 

their roles.  

3) Pre - Onboarding Checklist: Providing a 

comprehensive pre - onboarding checklist helps new 

hires prepare for their first day. This could include 

documentation to complete, information to gather, or 

forms to submit. The checklist reduces anxiety and 

ensures that all necessary steps are taken to have a 

smooth onboarding experience.  

4) Virtual Tours: In today's evolving work landscape, 

physical office tours may not always be possible. 

However, you can offer a virtual office tour to 

familiarize new hires with key areas and facilities. This 

eases the sense of unfamiliarity that often accompanies 

the first day at a new workplace.  

5) Pre - Orientation Sessions: Hosting webinars or virtual 

meetings to introduce new hires to company policies, 

benefits, and any necessary HR information is essential. 

These pre - orientation sessions help them feel prepared 

and informed, allowing them to make informed 

decisions and engage more effectively on their first day.  

6) Social Connections: Encourage new hires to join 

company social media groups or forums where they can 

interact with future colleagues. Additionally, organizing 

virtual team - building activities can be a great way to 

create social bonds before they even enter the physical 

workplace. These connections can provide a support 

network and contribute to a sense of community.  

7) Welcome Package: Consider sending a welcome 

package to new hires. This package could include 

company swag, such as branded merchandise or a 

welcome letter from the CEO. These personal touches 

enhance the sense of excitement and reinforce the new 

employee's decision to join the organization.  

8) Training and Skill Development: Provide access to 

training modules or resources that can help new 

employees acquire the skills they will need for their 

role. This proactive approach empowers new hires to hit 

the ground running, contributing to their confidence and 

productivity from the start.  

 

Pros of Pre - Onboarding 

1) Employee Engagement: Engaging candidates before 

their official start date creates a sense of belonging and 

anticipation. As a result, new hires are more likely to be 

engaged, satisfied, and motivated in their new roles.  

2) Reduced Anxiety: Starting a new job can be nerve - 

wracking, and pre - onboarding helps alleviate the 

anxiety associated with the first day. This preparation 

ensures that new employees feel more at ease and ready 

to face the challenges ahead.  

3) Faster Productivity: Employees who are well - prepared 

and informed tend to become productive more quickly. 

These benefits both the individual and the organization, 

as it leads to quicker results and a more efficient 

integration process.  
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4) Enhanced Retention: Pre - onboarding strengthens the 

emotional connection between the new employee and 

the company. When an individual feels well - supported 

and valued from the outset, they are less likely to seek 

other job opportunities.  

5) Positive Employer Branding: A commitment to pre - 

onboarding sends a positive message not only to new 

hires but also to current and potential candidates. The 

organization's investment in the well - being of its 

employees enhances its reputation as an employer of 

choice.  

 

Cons of Pre - Onboarding 

1) Time and Resource Intensive: Pre - onboarding can be 

time and resource - intensive. HR departments need to 

allocate dedicated staff and materials to this phase, 

which can strain capacity and resources.  

2) Information Overload: Providing too much information 

before the first day might overwhelm new hires. 

Striking the right balance between preparing them 

adequately and avoiding information overload is crucial.  

3) High Expectations: While pre - onboarding builds 

anticipation, setting excessively high expectations might 

lead to disappointment if the actual onboarding process 

falls short. Managing these expectations effectively is a 

delicate balancing act.  

 

Consequences of not having Pre - Onboarding Practices:  

1) Increased Anxiety and Stress: Without pre - 

onboarding, new hires may experience higher levels of 

anxiety and stress as they approach their first day, 

which can negatively impact their performance and well 

- being.  

2) Slower Productivity: New employees who aren't 

adequately prepared may take longer to become 

productive, leading to a delay in contributing to the 

organization's goals.  

3) Higher Turnover: The absence of pre - onboarding 

practices may result in a lack of connection and 

engagement among new hires, making them more likely 

to seek other job opportunities or leave the organization.  

4) Poor Understanding of Company Culture: New 

employees may struggle to understand the company's 

culture and values, potentially leading to a 

misalignment of expectations and a lack of cultural fit.  

5) Inefficient Use of Resources: Without pre - 

onboarding, HR departments may need to spend more 

time and resources addressing the needs and concerns of 

new hires during the onboarding process, which can be 

less efficient.  

6) Negative First Impressions: New hires who are not 

adequately prepared may form negative first 

impressions of the organization, which can be 

challenging to overcome.  

7) Missed Learning Opportunities: Without pre - 

onboarding, valuable learning opportunities and training 

may be delayed, leading to gaps in the new hire's 

knowledge and skill development.  

8) Reduced Employee Engagement: The absence of pre - 

onboarding can result in lower employee engagement 

levels, potentially affecting job satisfaction and 

commitment.  

9) Disruption in Workflow: Unprepared new hires may 

require more assistance and supervision from existing 

team members, potentially disrupting the workflow and 

productivity of the entire team.  

10) Ineffective Onboarding: Without pre - onboarding, the 

actual onboarding process may become more 

challenging and less effective, leading to a suboptimal 

integration of new employees into the organization.  

11) Resource Drain: The absence of pre - onboarding can 

place a significant strain on HR and managerial 

resources as they struggle to address the unanticipated 

needs and questions of new hires, diverting time and 

energy away from other critical tasks.  

12) Loss of Talent: Without a well - structured pre - 

onboarding process, new hires who were initially 

excited about their role may feel disconnected and 

unappreciated, leading to a loss of valuable talent that 

the organization spent time and resources recruiting.  

13) Cultural Misalignment: New employees who haven't 

been introduced to the company's culture and values 

may struggle to adapt and align their behaviors, 

potentially leading to workplace conflicts and a lack of 

synergy within teams.  

14) Damaged Reputation: Word - of - mouth travels fast. 

If new hires have a negative experience due to the 

absence of pre - onboarding, they may share their 

experiences with potential candidates, tarnishing the 

organization's reputation as an employer of choice.  

15) Increased Onboarding Duration: In the absence of pre 

- onboarding, the actual onboarding process may extend 

over a longer duration, impacting productivity as new 

hires take more time to grasp their roles and 

responsibilities.  

16) Missed Opportunities for Early Contributions: 

Without pre - onboarding, new employees may miss 

opportunities to make early contributions to the 

organization, which can be demotivating and hinder 

their career growth.  

17) High Turnover Costs: The turnover costs associated 

with losing employees due to the absence of pre - 

onboarding, including recruitment, training, and lost 

productivity, can be significantly higher than the cost of 

implementing pre - onboarding practices.  

18) Inconsistent Employee Experiences: Inconsistent pre - 

onboarding experiences can lead to disparities in how 

new hires are welcomed and integrated into the 

organization, resulting in a lack of standardization in the 

employee journey.  

19) Loss of Competitive Advantage: In today's 

competitive job market, organizations that neglect pre - 

onboarding may lose out on top talent to competitors 

who offer a more welcoming and engaging pre - 

employment experience.  

20) Organizational Inefficiency: The lack of pre - 

onboarding can result in a less efficient organization, as 

new hires may need more time to adapt, making it 

difficult for teams to work together seamlessly.  

 

2. Conclusion 
 

Pre - onboarding is an invaluable HR practice that sets the 

stage for a successful onboarding experience. By engaging 

candidates before their official start date, organizations can 
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foster employee engagement, reduce anxiety, and enhance 

the overall employee experience. While it does require an 

investment of time and resources, the benefits in terms of 

retention, productivity, and employer branding make it a 

worthwhile endeavor for any forward - thinking 

organization. It's time to start engaging your new hires 

before they even walk through the office doors.  
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