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Abstract: Regulations are a common way for governments to exert control over the activities of individuals, businesses, and 

communities in order to promote the common good. Regulations can be for any area of society, such as environmental wellness, such as 

water or air quality, public health, or data privacy for internet safety. They can, however, be produced by various entities with 

overlapping jurisdictions, resulting in widespread confusion, misunderstanding, and inaction. AI has the ability to play a significant 

role in assisting various stakeholders in better understanding existing regulations, their gaps and duplications, and recommending 

methods to strengthen them in order to streamline decision-making. Regulation Intelligence is the term we use to describe the difficulty 

of enabling improved comprehension of regulations. Pharmaceutical companies all across the world have long struggled with the 

massive amount of data they must manage. These can be described as the twin issues of manually researching changing regulatory 

requirements to ensure better compliance and decreasing rework as a result of departmental silos within the business and the lack of 

readily available historical information. These two difficulties result in lower operational efficiency, as well as more time, effort, and 

expense. This paper examines how these issues might be addressed comprehensively by adopting a technology-centric approach to 

developing a smart regulatory compliance solution. This solution will be able to deliver actionable insights and support precise, easily 

accessible, and contextual information, allowing for on-demand access to literature.  
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1. Intelligence on regulatory issues 
 

Regulatory intelligence, in general, refers to the monitoring, 

collection, and analysis of publicly available and experience-

based regulatory information in order to develop strategies 

for more time and cost-effective drug development.  

 

Regulatory intelligence professionals provide strategic 

information to the drug development process, act as liaisons 

with regulatory bodies, and distribute information to the 

right stakeholders. Kirsten Mesmer and Charity – Anne 

Schuller, regulator experts, present an overview of 

applicable delivery methods and general considerations for 

communicating information via spreadsheets, text 

documents, slide presentations, strategy reports, and 

competitive intelligence reports in “ Regulatory Intelligence 

Communication for Business Impact. ” 

 

The authors discuss how to get the most out of regulatory 

information when responding to specific stakeholder 

requests, as well as communication tips.  

 

Regulatory Intelligence enables regulatory professionals to 

determine the requirements for global clinical trials, 

compliance procedures, manufacturing requirements, advise 

personnel, answer strategic regulatory questions, and 

develop a global marketing application using data from 

regulatory intelligence. Going deeper into this blog will give 

you a better understanding of what regulatory intelligence is 

and how it operates.  

 

However, three points should be remembered if you want to 

grasp the essence of RI:  

 

1) Collect information 

2) Regulatory strategy  

3) Information 

 

1) Collecting information 

Regulatory specialists used to limit RI activity to this issue 

solely at one point. When gaps in the input and output were 

discovered, it was clear that several critical facets were 

missing from the shelf. That’s when the rest of the puzzle 

fell into place.  

 

To begin, RI experts conduct extensive study into regulatory 

requirements for a certain product in a specific geography. 

There are many sites that RI experts use to consolidate their 

research material when it comes to obtaining appropriate 

regulatory information. These are some of the resources 

available:  

 

a) Regulations on Websites, Blogs, and Social Media 

Groups 

b) Seminars and Training Sessions-Professional 

Newsletters-Competitor Product Analysis 

c) literature 

d) Requests for Information (FOIA)  

e) E-mails pertaining to regulatory issues – Networking 

f) Paperwork 

g) Messages 

 

2) Knowledge 

 

Because the initial phase contains a large amount of research 

material, it is clear that this data must be filtered in order to 

acquire useful information for the objective. You can think 

of it as jigsaw pieces, and now we need to make sure that all 

of them fit together to acquire what we need. An effective 

regulatory strategy conveys the best answer and fosters 

adequate planning throughout an organization’s numerous 

disciplines, from manufacturing to marketing.  

 

This task entails keeping track of things like the regulatory 

industry’s current trends and patterns. We’ve been 

emphasizing that in order for RI to be effective, it must stay 

up with the most recent changes in regulations and 

guidelines. As a result, it becomes clear that this method 

may undergo several alterations in order to eliminate the 

required conclusion.  

 

Knowledge of the sector and its history, as well as soft 

skills, are required of regulatory intelligence specialists. In 

regulatory affairs and the pharmaceutical and/or medical 
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device industries, there are no hard-and-fast regulations 

concerning how many years of experience a new worker 

should have. However, a reasonable rule of thumb for 

entering the regulatory intelligence field is that entry-level 

positions should demand a minimum of 5 years in industry 

and 3 years in regulatory affairs. The number of years of 

experience necessary rises in proportion to the position’s 

seniority.  

 

3) Action Plan for Regulation 

 

The main goal of the aforementioned tasks is to develop the 

most appropriate and realistic regulatory strategy for a 

company. In different countries, different products have 

distinct regulatory rules. This is why experts recommend a 

plan of action that lays out a strategy for implementing 

regulatory actions in the target distribution markets. 

However, this strategy never results in a completed work. It 

keeps moving forward as the regulatory space’s mandates 

change.  

 

Importance of Regulatory Intelligence:  

 Provides regulatory professionals with information to:-

identify opportunities 

 More indications and more precise pre-clinical and 

clinical development programmes 

 Quicken development/improve efficiency 

 

a) Recognize potential pitfalls 

 Issues with compliance, as well as changes in the 

requirements for certain indications 

 

b) Answer specific development questions posed by team 

RI-Predict review times for product and/or update to 

product Provide? 

 Research for product teams  

 Supports execution plan 

 Policy comments to shape legislation  

 Track legislation 

 Track approvals, non-approvals, and withdrawals  

 Knowledge management  

 Training  

 Corporate policy creation 

 

The RI procedure 

 

The practice of delivering strategic information that 

underpins the making of effective and efficient decisions in 

relation to the regulatory aspects of the business is known as 

regulatory intelligence.  

 

The following activities are included in the procedure:  

 

Selection of relevant publicly available data sources;  

 Data collection;  

 Data analysis;  

 Generation of significant information for the definition of 

the regulatory strategy based on the analysis;  

 Communication of the implications of this information 

for the business;  

 Continuous monitoring of the regulatory environment, 

looking for opportunities to model future regulations, 

policies, and legislation.  

 

 
 

In medication development, what role does regulatory 

intelligence play? 

 Regulatory intelligence professionals provide strategic 

information to the drug development process; act as 

liaisons with regulatory bodies, and channel information 

to the right Ate stakeholders.  

 Kirsten Messmer and Charity-Anne Schuller, regulato-

Ry experts, present an overview of applicable Delivery 

methods and general considerations for communicating 

information via spread-Sheets, text documents, slide 

presentations, strategy reports, and competitive 

intelligence Reports in “Regulatory Intelligence 

Communication for Business Impact. ” 

 Authors discuss how to get the most out of regulatory 

information when responding to specific stakeholder 

requests, as well as communication tips.  

 

 

 

Regulations are evolving at a faster rate than ever before – 

 

It’s necessary to be on the ball all of the time.  

 New technology and goods, such as the world’s first 3D-

printed medication Approved recently it’s possible that it 

won’t fit well in the current regulatory context, 

necessitating careful adaption.  

 

Harmonization and Expansion 

 Australia is constantly implementing new EU legislation 

– nations may join the EU – Increased transparency 

equals increased accountability.  

 Recent drive for transparency in the EU and the US – for 

example, trial registrations – More information becomes 

publicly available – Information overload 

 

In pharmacovigilance, what role does regulatory intelligence 

play? 
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QVigilance continuously monitors regulatory information 

from local, regional and global authorities and organisations 

for pharmacovigilance related regulatory intelligence to 

ensure that we and our customers are always up to speed and 

thereby maintain compliance with the latest regulatory 

requirements and guidelines; 

 

1) Drug safety 

2) That is dependable 

3) Scalability should be improved.  

 

The act of acquiring and evaluating publically available 

regulatory information, communicating the consequences of 

that information, and monitoring the present regulatory 

environment is known as Regulatory Intelligence in 

Pharmacovigilance (PV).  

 

Regulatory intelligence is the process of staying current with 

new regulatory standards as they are enacted by 

governments and regulatory agencies. These regulations 

apply to both pharmaceutical drugs and medical equipment 

that are in development and have been approved for sale. 

This means that new or altered PV-relevant regulatory 

material must be examined and assessed on a regular basis 

for potential influence on corporate operations and 

pharmacovigilance strategy. Regulatory Intelligence efforts 

must be reported to stakeholders, and an effect assessment 

must be done and documented. 

 

PV Regulatory Intelligence is managed by ProPharma 

Group for a number of clients. Regulatory Intelligence is 

also used by our team to keep our own internal knowledge 

current, such as that of QPPVs (Qualified Persons for 

Pharmacovigilance), LPPVs (Local Persons for 

Pharmacovigilance), and others.  

 

Regulatory intelligence sources and communication.  

 

 Regulatory intelligence sources vary by company. 

Smaller enterprises must rely on public regulatory 

intelligence sources, but larger, better-resourced 

companies can obtain rights to paid subscription 

services like Cortellis or Tarius.  

 Regulatory authority websites were cited as the most 

popular source of regulatory intelligence by survey 

respondents, which is understandable given that they are 

the best source of regulatory information.  

 It’s worth noting that the 2019 poll results showed less 

use of subscription services than earlier versions of the 

survey.  

 This could indicate that there is more free information 

on the internet, reducing the need to pay for high-quality 

regulatory intelligence.  

 

RI in action:  

 

1) Programmed optimization 

2) Clinoptimization’s Possibility 

3) Adjustment of the development plan 

4) Questions and answers, as well as a review of regulatory 

requirements 

5) Regulatory overview preparation 

6) Contracts for research bidding 

7) Internal and external education and training companies 

Alerts that are specific to your needs, as well as a 

newsletter 

8) Sometimes it’s as simple as seeing if a particular 

medicine is available in other nations.  

 

2. Conclusion 
 

Pharmaceutical companies may function more efficiently 

and respond quickly to any developing urgent scenario by 

reorganising outdated procedures and reinventing regulatory 

information with the help of digital technologies such as 

artificial intelligence. The integrated Regulatory Intelligence 

solution offers a more simplified ow of global regulatory 

requirements by facilitating the reuse of internal data. As a 

result, the necessity of the hour is to imagine a connected 

future using digital technologies and RI. Its diverse 

capabilities and potential can assist pharma companies in 

overcoming important issues and achieving their goal of 

becoming a smart firm.  
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