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Abstract: Every employee feels highly appreciated when he or she is valued in an organization. The idea of fairness and equity are the
key components to motivate an employee. Equity theory is highly based on the idea of motivating employees by being fair. If employees
compare themselves with other groups, within and outside an organization, they will look to adjust their inputs to reach their perceived
equity. Equity theory of motivation suggests that higher an individual's perception of equity, the more motivated they become. If
someone is judged in an unfair environment, they will become demotivated. Fair treatments should be used to keep employees
motivated. Organizations should recognize the contribution each employee brings in. They should be recognized and appreciated
wherever possible. So, the study is in comparison with equity theory on motivation with the employee to the hospitals during Pandemic
situation. The number of respondents taken for the studies from the hospitals is minimum 50 nurses.
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1. Introduction

Motivation, equity and productivity are concepts which have
been subjects of immense interest among researchers and
practitioners. These concepts have been defined in a various
other ways by several scholars and scientists. If we have to
review the definitions, the paper will be unnecessarily long
and boring. Therefore, we have adopted the approach of
describing what we mean by these terms and proceeding to
discuss the issues with the understanding that the
descriptions will serve the purpose of definitions.

2. Objectives

e To study and analyze the motivational factors used by
the hospitals during the pandemic phase to retain its
employees.

e To study and understand the factor hospitals focus on to
improve employee-employerrelations.

¢ To find ways to reduce inequity among employees.

e To develop a pattern to motivate the employees.

e To work towards a solution to keep the employees
focused towards their work.

3. Literature Review

Equity theory was first developed in 1963 by John Stacey
Adams, while working as a research psychologist with the
General Electric Company in New York. He developedand
tested an equity theory of motivation. Equity can be defined
as a ratio between the individual’s job inputs and job
rewards (such as pay or promotion). The equity theory of
motivation is used to describe the relationship between the
employee’s perceptions of how fairly he/she is being treated
and how hard he/she is being motivated to work.

Equity theory is classified into two forms which are
distributive equity and procedural equity. Distributive equity
is concerned with fairness with which people feel they are

rewarded in accordance with others; while procedural equity
is concerned with perception employees have about the
fairness with which the organization procedures are being
operated. (equity foremployee research paper)

Equity theory proposes that individuals who perceive
themselves as either under-rewarded or over-rewarded will
experience distress and that this distress leads to efforts in
order to restore equity within the relationship. Equity, thus,
measures the contribution and benefits earned by each
individual in his views said that job performance is the set
of worker’s behaviours that can be monitored, measured and
assessed in terms of achievement at individual level. (from
Ashwatappa book: Edition 5)

Viswesvaran (2009) introduced a more recent definition of
job performance in terms of motivation as “scalable
actions” that is, behaviour and outcomes that employees
engage in or bring about that are linked with and contribute
to organizational goals. The central theme of all the
definitions revolves round behaviours that are relevant and
contribute to the realization of the organizational goals and
objectives. Motivation is concerned with all the inner
striking conditions often described as drives, desires and
wishes which make the individual act ina certain way.

4. Research Methodology

This study will focus on the equity theory with respect to
motivation of 50 nurses and the design which are used to
survey nurses for motivating them in pandemic, fair
treatment and employee employer relationship. It can be the
purpose and question and bring out an opinion and a
particular phenomenon of interest. In terms of this study,
quantitative approach was the most appropriate approach to
gain descriptive information about the composition of the
sample size. In terms of seeking quantitative data, a survey
was conducted on a sample size of 50 nurses from a
hospital, consisting of 200 nurses. The instrument used to
conduct this survey was using Google Forms, which
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consisted of fifteen questions. The nurses participating in  people in the same field.

the survey were provided with 15 questions each person
which representedthe objectives of the study. 1)

5. Data Analysis and Interpretation

In this survey, 50 nurses were surveyed and were asked to
fill a few questions related to their work environment, and
what helped them stay focused and motivated during the
pandemic situation. Both male and female nurses, having
tenure of few months, to more than ten years, were
surveyed. The responses provided by the nurses give a fair
idea about their ideology and mindset when working around

The following are some sample responses taken by
nurses in determining what are the factors that motivate
them to continue working in this hospital despite the
pandemic situation. Majority of the sampled nurses
stated that co-operative cowokers and conductive work
environment plays an important role to stay motivated
during the pandemic situation. A few stated that being
self dependent also helps to stay motivated during this
difficult period.

Otheys W
Empowerment Se—
Appreciztion =
Award
Bezsonzble pay =

—
A

Factors that motivate you to continue wotking i this hospitzl despite the
Pandemic stuation

Co-operative co-workers  pe——
Conductive work environmsnt  p—

10 15 20 25

2) The following are some sample responses in determining
what measures are taken by the organization to improve
employee-employer relationship during the pandemic.
Majority of the sampled nurses stated that having a safe
work environment is very important improve employee-

employer relationship during the pandemic situation.
Provision of adequate leave if unwell and safe working
hours with adequate breaks were also among the
suggestionsprovided by the employees.

All of the zhbove
Safe working hours with adequate breaks  m—
Guidmnce m caze of uncertamties N
Provision of adequate leave if unwell  m—

Provizion of quarantine facility n

Meazures taken by the organization to improvesmployes-smplover
relationship during the pandemic

Sefeworking envircnment I

3) The following are some sample responses in determining
what safety measures are initiated in the hospital to
protect employees during the pandemic. Most of the
employees stated that adequate supply of Personnel
Protective Equipment (PPE) helped the employees stay
protected during the pandemic. Also, provision of
donning, doffing and shower area, hand- washing
facility, training on safety measures, and following other
safety guidelines were suggestions of some employees
which were important and provided by the hospital to
stay protected.

Safety measures initiated in the hospital
to protect employees

m Provision of donnmng, doffmg and sho
m Hand-washing facility

m Traming on safety measures

m Others
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5) The following are some sample

4) The following are some sample responses in determining
how the Human Resource staff has helped workers to be
empowered; the following are several sample responses.
Most of the staff said that granting accomplishers a
certificate of appreciation helped staff remain focusedand
gave them a feeling of appreciation. That’s after a
pandemic. In this tough scenario, the showing of
photographs of achievers at recognizable positions in the
company often allows workers to be inspired.

How does the Human Resource team support

employees to remain motivated?

Awardmp certy
m Awarding mem

m Display of

m All of the above

responses when
members in your team asked on what keptthem

6)

motivated to work.Most of the employees stated that
their fellow nurses helped them stay motivated at work.
Also, some of them stated that even the doctors and the
admin team at the hospital helped them to stay
motivated.

Members in your team that keep vou motivated to work

m Doctors

m Nurses
Admin
Team

The following are some sample responses on what are
the factors that motivate them to continue to work, in
relation to remuneration. Half of the surveyed nurses
stated that COVID allowance to those who work in
COVID units motivated them to continue working. Also,
no salary deductions during this difficult times also
played an important role in staying motivated at work.

In relation to remuneration, what are the factors that motivate vou
to continue to workdespite the pandemic?

7) The following are some sample responses when nurses

were asked which of these trainings provided by their
organization encouraged them to work during the
pandemic. Most of them stated that donning and doffing

m No salary deductions

m Specizlty allowance to those
whowotkin Specialty
departments
COVID allowanee to those
whowork m COVID units

Oithers

of PPE encouraged them at work during the pandemic.
Also, Cleaning and disinfection protocols and hand
hygiene etiquettes have encouraged employees to keep
working during this period.
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Which of these traimings provided by vour crganization encouraged vou to
work during the pandemic?
18
16
14
12
10
8
&
4
2
0
Handhygiene  Domning and Mamtzming Clezning and Others
etiquettes doffmg of PPE socizl dismfection
distancimg at protocols
workplace

8) The following are some sample responses when
employees were asked what factors for an organization
ensures fair treatment to all employees in the midst of the
pandemic. Most of the employees stated that all the

employees are trained on safety measures. Also, all the
employees, despite not being in high-risk areas have
been given access to safety measures.

zreas have access to safety measures.
MeasUrEs

deffing, shower areas and other safety_

0

Factors for organization to ensure fair treatment to 2ll employess m the
midst of the Pandemic

Others: [N
All employees despite not being in high-risk [ INEGEGGEEE
All employees are traimed on safery |

All employees have access to donning, [ NNEGEE

All emplovess have equal zccess to PPE |

3 10 15 20

9) The following are some sample responses when
employees were asked how does the organization support
accommodation and travel facility. Fifty percent of the
sample size stated that separate hostel, building, or
dormitory was provided for staff as a quarantine facility.

Safe travel facility with social distancing and provision
of safety amenities like monitoring devices to
quarantined staff as needed were also priorities for the
organisation.

Paper ID: SR21211173236

How does the organization support

m Separate hostel’ building
dermitory for staff 2s 2
quarantine facility

m Provizsion of high protem diet
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10) The following are some sample responses when asked

how can the organization help them to better focus on
their work. Forty percent of the employees stated that
ensuring a safe working environment can help them
stay focus on their work. Also, ensuring that employee

needs will be met by the organization if affected by the
pandemic and provision of allowance if working in high
risk areas helps employees to focus and concentrate
more at their workplace.

20%

24%

How canthe organization help you to betterfocus on your work?

» Ensure safe working
environment

» Ensure that employee needs
will be met by the
organization if affected by
the Pandemic

Provision of Leave as per the
days of rest advised by the
Treatmg physician

Provision of allowance if
workimg m high risk
areas

11) The following are some sample responses when

12)

employees were asked about the ways to de-stress
themselves after working hours. Most of them stated
that modes of entertainment through TV, online surfing,
and social media have helped them de-stress themselves

after long working hours. Also, many employees stated
that spending quality time with family plays an
important role in de-stressing themselves after their
work time.

Performing self-care zctivities [l

0

Ways to de-strezs vourself after working hours by doing any of following

Other: I
Spending quality time with family G

Entertzimment via TV, onlme surfmg, =tc. I
Playing game:

Performing exercizes NI
5 10 15 20

The following are some sample responses when
employees were asked what are the self- care activities
promoted by their hospital. Most of the employees
stated that their organization provide educational and

informative sessions on self-care. Some of them even
stated that there was no specific self-care activities were
promoted by their hospital.
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Mo self-care activities

Oithers

Personality development sessions

Educationz] and Informative seszions on self-
carg, e.g. Grooming, hygiens, nutritious.

Availzbility of Gym, Fecreational aress ete

What zre the self-care activities promoted by your hospital?

0 5 10 15 20 25

13) The following are some sample responses when

employees were asked how do they tackle stress during
working hours. Most of them stated that talking to
buddies and colleagues, and giving feedback and
seeking help from seniors and mentors help them to
tackle their stress after work. Some of them even stated
that taking timely breaks and few days of leaves help
them tackle their stress.

How do vou tackle stress during working hours?

16%

14) The following are some sample responses when
employees were asked how they spend time with their
family members during the pandemic. Most of the
employees stated that they spent time eating together
with their families and spending time on entertainment
with their families. Some of them even stated that
calling their parents and speaking to them was a way of
spending quality time with their family members.

Others

Spending time cn entertzinment together
Inveolving m scheeling activities with kids
Invelving m play actrvities with kids

Go for ShoppmgEat

Together

=]

How do yvou spend time with your family membersduring the Pandemic?

2 4 6 8§ 10 12 14 18

15) The following are some sample responses when

employees were asked how does your organization
support you in availing leaves. Most of the employees
stated that their leaves could be adjusted with other

employees as required. Also, the organization ensured a
smooth leave approval process is followed their
employees.
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Leave zpproval process happens smoothly
Leave can be adjusted with other smplovees
25 required

Szbbatical leawe is provided for higher
studies, ste.

How does your erganization support you in avaling leave?
Others [l
Leave iz provided with eazse I

6. Conclusion

performance and also
pandemic.

7. Recommendations

] 3 10 13 20 23
Social Indicators Research, 22(1), pp. 31 — 47.
[4] Elias, H. &Yaakub, N. F. (2009). Job Motivation and
The study has focused on the equity theory of motivation Job Performance
with respect to motivation of employees in Mumbai [5] Ezimma, N. (2009). Organizational Behaviour and
suburban stating on organizational performance. However, it Management Theory. Rex Charles & Patrick Ltd,
was noticed that the employees who have more growth and Nimo, Anambra.
performance puts a positive impact and the result is also  [6] Huseman, R. C. &Hatfield, J. D. (2000).Equity
excellent. The study also concludes that fair and just Theory and Management Matrix.Training and
treatment was seen in the organisation during pandemic to Development journal, 44(4), 98-103.
motivate employees in organizations. When organizations ~ [7] Litwin, C. H. & Stringer, R. A. (1968).Motivation and
take cognizance of these factors to be done and actions to be Organizational ~ Climate.Harvard business  School,
taken to motivate employees, by giving them the best Division of Research.
possible rewards they expect, it will lead to high job  [8] Pritchard, R. D. (2009). Equity theory: A review and
reduce employees turnover in critique. Organizational Behaviour and Human
Performance, Personality and Social Psychology
Review 4, 176-211.
[91 Robbins, S. P. (2008). Organizational Behaviour
Pearson Education Australia -5th Edition.

Based on the study conducted it recommends the following: [10] RObb'F‘S- _S' P, Judgg, T. A'.’ Vohra, N. (.20.12)'
1) Organisations should give employees the tasks that Org_amzatlonal__ Behaviour.Manipal ~Press  Limited,
permit them to collaborate with other institutions, India, 14 thEdition. . I .
organisations and also, it is also important that the [11] Valez, S_usan (2008). What_ Is Motivation? Personality

organisations should maintain the regulations, and if an_d Social Psychology Review, 3, and 326'344‘.
the of [12] Viswevaran, C. and Ones, D.S. (2000) Perspectives on

necessary, reinforce good practice not

discriminating the staff members.

2) Other corporate organizations should consider and
recognize the contribution of each employee to the
achievement of the organizations objectives. This is in
accordance with Adam’s equity Theory and Motivation
theory, which is based on fairness and equity in the
organization.
3) Also organisations should work together with other
authorities in order to create a pleasant and supportive
work environment that motivates staffs.
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